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6 671710 aO6Y@ 04&6Y& § DOAWACPU ¢4, ¢
cAIeo@MOpi e &Y d 4610 RaYieeupdEyYmduaioydagana
YOe &8 i0bdaga Ravae® 1, RavYOeéeay mayYidaalde oas
( Solar ), RaY ¥l RaYourioéa odveitdadl-2, RavYiawricéa 64
a¥ @ meiTT0@i®, RaY k& Finance Cost), 0u RaY O 2, 3 ( Finance
Cost)asi@d @ evYiheaagmm@l2o0e &0 odda

6éch c&oad 400 a@eoga oy 1 &R AV egudUEn o Wé ®APS 6

danaeé o
6éch Tavoep 8 &1i0 a4+é@ feéeboame T0a & aniacoe
770 ¢ ¢ MW Oéch Y iigp 8 &110 &até oeebovame Tihaoe
a

ou +a ati@coeiio eese ci¥d MW. ebééch YouH . &110
OO0Y@ 0a&YOUY Feda®u ca ¢cawolitabna a odeéeatvag B

egYoe@ boaravyoéebiil aavpoluacedn;+aé voeeboame T0&
obda a0i@t0eito eese ¢c0 MW OU +aadegliodivdane 6aéd o
adi@acesiio aee ¥l MW.
ép 170 a+é deeboadckb il davpedchoipld anracse
cpPpTo see coMYaYog&dd MW, & &eéemouia &710 &é oe
+epboaolk T0&@ aniracmeito aee c0d MW ou e Tné@o
ou ééaﬁéééqm(‘) x®e-e c0¥ 8MW,36 MW O0U MW &dida =
d&ilo <1 6 po@ & ppy @&1.551 MW.

é[R020 YO &Y 0 aaépoa RayY @aioeiidppoeapYnesiiao bo & 11
Oca 41.682,6 MW, 2@ Ravaeamde 0igeiio RIR6asa padi pa 410
RaYodi &aYoddga&699 MW (86067 RaYloeioYPaaB) DA RaY (e
Of TTOOY WO &IPPS) cpeilo Hieeeca &4 16 RavY,0eée &l |b|’SaYué0TT
juddgac@@eocds Ravoeéeu RavYoediudale da@aodYOd & aniEd
006 & @ 0 ©983,6MW.

History of EDL-Generation Public Company

EDL-*HQHUDWLRQ 3XEOLF-*&RPSRQ\ WKH 3&RPSDQ\’
incorporated as a public company with limited liability on 15 December 2010 through a
corporate spinoff from Electricité Du IRV 3('/” ('/YV SRZHU JHQHUDW
including Nam Ngum 1, Nam Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and Nam
Song hydropower plants, with the total installed capacity of 387 Megawatts (MW), as
well as technical staff of the hydropower plants and related employees at EDL
headquarters were transferred to EDL-Gen.

EDL-*HQYYVY LQLWLDO UHIJLVWHUHG FDSLWDO ZDV
651.448.050 shares (4.000 Kip per share). EDL-Gen then approved the increase of its
capital by issuing 217.149.000 shares for the initial public offering (IPO). On 7 January
2011, the company had the registered capital of 3.474.388.200.000 Kip, which amounted
to 868.597.050 shares. On 11 January 2011, EDL-Gen was officially listed on the Lao
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Securities Exchange (LSX). As a result, EBDIHQYYVY VKDUHKROGLQJ VWUXEF
75% owned by EDL and 25% owned by the public investors.

In the middle of 2012, EDL-Gen successfully increased its capital through the
Rights Offering (RO) and Public Offering (PO) in order to purchase equity stakes in four
Independent Power Producers (IPPs) from EDL, namely Theun Hinboun (60%), Nam
Ngum 2 (25%), Houay Ho (20%) and Nam Lik 1-2 (10%). These equity stakes represent
a combined additional capacity of 494 MW. Consequently, the C@M@gavV RSHUDWL
installed capacity increased to 881 MW. Therefore, at the end of 2012, EDL-Gen had the
registered capital of 4.904.867.060.000 Kip and 1.226.216.765 sliebéswas still
maintained its 75% shareholding in EDL-Gen

In October 2014, EDIGen became the first public company in Lao PDR to attain
aninvestmentdUDGH FUHGLW UDWLQJ E\ 75,6 5DWLQJ &R /W

On 12 December 2014, EDL-Gen officially issued debentures and successfully
raised the targeted THB 6.500 million. This financial capital is for financing investments
in additional 392 MW, comprising of 4 hydropower projects to be transferred from EDL
to EDL-Gen with a combined installed capacity of 292 MW; and the acquisitions of
shares from EDL held at 5 IPPs with a total of 100 MW.

On 10 February 2015, EDL-Gen successfully transferred shares of Nam Ngum 5
Hydropower plant (15%) from EDL, which increased the total installed capacity of the
Company to 899 MW.

To promote continued growth, in September 2015 EDL-Gen issued the third
ordinary shares under RO and PO, raising 2.754 billion Kip. This amount of funds was
used to finance a further business expansion of 386,2 MW, including 5 wholly-owned
projects from EDL with a combined 277,9 MW, and shares from EDL in 6 IPPs with
equity attributed installed capacity of 108,3 MW. The registered capital of the Company
increased to 6.717.214.788.000 Kip and the total number of shares increased to
1.679.303.697 shareSpL was still maintainedts 75% shareholding in EDL-Gen.

On 24 December 2015, EDL-Gen completed the transfer of 3 hydropower
projects from EDL, namely Nam Khan 2 hydropower plant with an installed capacity of
130 MW, Houay Lamphan Gnai hydropower plant with an installed capacity of 88 MW
and Nam Sana hydropower plant with an installed capacity of 14 MW, which increased
the total installed capacity of the Company to 1.131 MW.

EDL-Gen issued USD debentures valued USD 312 million in Thailand on
September ®, 2016. The financial capital was planned for investments in 10 projects,
hich are Selabam Extension Project, Xeset 2 Extension Project, Nam Theun 1 Project,
Pak Beng Project, Solar Farm Project Phase 1, Nam Dik 1 Project, Overhaul of Xeset 1-2
and Nam Mang 3 unit 2, Nam Phoun Project (Finance cost), and Nam Bi 1,2,3 Project
(Finance cost).

EDL-Gen Operation and Maintenance Service Sole Co., Ltd was established on
December 14, 2017.

On 18 January 2018, EDL-Gen completed the transfer of shares representing 10%
or 3,4 MW in Nam Beng hydropower plant. On 4 February 2018, EDL-Gen successfully
acquired 20% equity stake, equivalent to 52 MW, in Don Sahong hydropower plant.. On
13 July 2018, EDL-Gen issued Thai Baht Debentures in Thailand valued at THB
13.660,4 Million. This fund was used to acquire shares of Xayabury and Donsahong
hydropower plants. In the same year, 20 % share of Nam Long HPP, equivalent to equity
capacity of 1 MW, was transferred to EBEen. Moreover, a Solar farm with 19,2 MW
of EDL-Gen equity megawatt ownership was built.

On 19 March 2019, EDL-Gen successfully acquired shares of Xayaburi Power
Company Limited (20%) from EDL with an installed capacity of 257 MW. In May 2019,
EDL-Gen completed the acquisitions of 10% shares of Nam Mang 1 Power Company
Limited with an installed capacity of 6,4 MW, and 15% of Nam Ou 2, 5 and 6 with an



installed capacity of 18 MW, 36 MW and 27 MW respectively. As a result, the total
operating installed capacity of the Company rose to 1.551 MW.

In 2020, the total operating installed capacity of EDL-Gen was 1.682,6 MW,
which includes 10 wholly owned hydropower projects with the total installed capacity of
699 MW (including Nam ngeum-1 extension Project), and 16 Independent Power
Producer (IPPs) that EDL-Gen invested in equity stakes with the total installed capacity
by stake of 983,6 MW, in which 15 hydopower projects and 1 solar power project.

é0 (Ro oMPoaYRaGepG OUYE
1. éud TT0P0¥a0Y 0B BUW 110000020 EE0MOOUO U
0YPO6OIG @
2. OA@ eéBAlGOychA eYUeeadilboido V& aédyYoudvaou abg
6é 000000AgMAYIddeecaE A00c0D® ¢ceilio e&al Ravdoaee
éud 170 6Y 0olddependent Power Producer: IPP)
3. +& 0éya&aepa®aouéldo Wé Mperation & Maintenance Service Y
é8a0 RaYOupeludaa epoébagéuca
The Core Business Operation
1. To generate and sell (wholesale) electricity to EDL as well as construct the
transmission lines and substations as necessary.
2. To invest in the generation assets, which are constructed and planned by EDL or the
VKDUHV ZKROO\ RZQHG RU SDUWLDOO\ RZQHG E\ ('/ L

3. To provide operation and maintenance services to other power generation projects in
Lao PDR.
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Vision

1. Number one leading company in Lao PDR in ensuring a reliable electric power
supplies for the socio-economic development of Lao PDR.

2. $ OHDGLQJ FRPSDQ\ ZKLFK VWURQJO\ FRQWULEXWHYV
of being a battery of ASEAN in order to contribute and ensure sustainable and
reliable power supplies to ASEAN community.

3. A leading company which provide operation and mantainance services to power
producers in Lao PDR and ASEAN community.

4. A leading company which increase value for the shareholders.

i dUY#

1. deR audicéNaduPHHB @& Yaoa@ oo wyiiaod@Yneodu dadade
fTodaamaeéewoe ounR eevidiéoudesav¥aeicueldbae @y
08R eécoéu cdHU &R bPadtad@olRficdadee oudbhad oYe
&e-e

2. O0u daivbivaldYi@dlaccePuotaodaRotd@m ouadedclaa
iucaade



3. 0A@ eébu ac¢ §a&Ma 6GAadM PO Yeéeere A48 g9 OUAEGEPOA
E0ga R A6 0§ b 6 @dte

4, +@&aoéde-e oUsIPpoe Hoe ocalaTade eV 0ed - o éady b o aeé
+e 0TROGTOE ™R

5. aadadano@ipouie e 0dualyedeé

6. éugaadioyocd ouiGouf¥c+éioéoTtAGIARA B OUTPOMY (e d
Ri@d gL aalRoGUa@a edaa & oudue@n

7. ibuédevyasida oubddoeyYepaldl a @ 60UY6A006€ &
U gad YGAY 6WHAdtadl [@ié g¢c i OUDBY @6UiG@EYE YAip
Pbé @ chaaéélu 0a@oeeéu caaade

9. &0 400 eLHNAOU MY FUAGYLPUOOR ¢ ay@mewicyié evYae
éogliéc gUBuUYGeeadlad&aounu doditaam &

10. &80 a6¥ @ OoUié&icuelB &@&a oUROGIONTDA®ATMAGRGOPA e¢ Y
OU#@ BIRONTYOOROUTPOEHT eYUePUODUAAGUE DFAA6ARGAT
0y ¢h0 Yi & 40 : 2 O Wit

11. &

Mission

1. To stand side by side and coordinate closely with EDL on ensuring energy security
in term of quality and quantity in order to support the socio-economic development
of Lao PDR as well as the development of ASEAN nations with reasonable price and
also increasing value for the shareholder.

2. To supply electric power from clean alternative energy to ensure energy security
substantially.

3. To invest in other interesting businesses and build up the value for shareholders
through the funds and assets of the company

4. To be fully responsible to the shareholders and stakeholder in the protection of
FRPSDQ\YVY DVVHWYV

5. To firmly build up the wealthy and value of shareholders in the long run.

6. To act principally and flexibly in accordance with the visions and missions
considering the risk that is born and will be born in the future

7. To have transparent and accountable process of decision making.

8. To equally, fairly and justly treat all involved parties and avoid the situations leading

to the conflict of interest.

9. To increase continuously the effectiveness of business management and electricity
generation to be competitive with others through creative thinking and technology.

10. To enhance and develop the qualities and capacity of it staff at all level so as to
encourage them to actively participate in the company development with the sense of
pride, responsibility and ownership. Focus on human resource development in the
field of O&M service for energy producers in Laos and also in ASEAN community.

11. To take care of society, water sources and environment.
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Business Operation and Productivity

EDL-Gen has significantly operated the business by generating electricity to sell
to EDL. Meanwhile, the company had to improve the overall management to suit the

regulations and laws of public company, registered in Lao Securities Exchange. The
outcomes of our business operation this whole year are as follows:

eYO&apc OHW® gp&ito TpHed@n pYtesiwdu 6 TRIRGA
407 éevipily O61€2.637,55GWh Yleégddoa&o0ioagya 6 0 a

, 5 GWh, c0¥ Poa éeY(eé 6 040 a o6& 6 BaEN cOY
107,1% 60 O&ehh 66 84071 éeY (iedi0anY iadod @ da@e dvuvadaad
ép d eou@d MaalyYouplieaoy padice a8 6ed iedra Yo

épueitioied vhali eeYleYgaavaao Ravmdeiia oY uogh@ito
e cadu 16 RaYdeéee i 0,58 GWh, & eYOeegndoaonilasu
46,78 GWh, c0¥ 7,95 bPboa éeyY@eé 6 0dua 6&podaeid ci
188,91%. &4 04040 8RO

1. Generation

In 2020, the annual plan of EDEHQ TV ZKROO\ RZQHG K\GURSRZI
targeted to reach to 2.637,55 Gwh, and the actual generation was 2.303,55 Gwh
equivalent to 87,34 % of annual plan, compare to the same period of last year equivalent
to 107,19%. The cause of this generation shortfall stems from drought conditions from
2019 that caused low water level at the beginning of 2020. In addition, climate change
has caused erratic rainfall patterns, resulting in late arrival of rainfall in 2020 wet season
than previous year. According to the generation plan of Independence Power Producers
(IPPs)from 16 projects was4.806,58 Gwh, and the actual generation was 3.746,78 GWh,
equivalent to 77,95% of the plan, compare to the same period of last year equivalent to
188,91% as the table below:



S 80E2  XesetzWPP 24602

82,28%

64,19%
101,29%
93,95%
112,46%
98,11%
106,85%
81,16%
78,11%

87,34%

150,86%
105,89%
157,59%
107,72%
139,75%
117,99%
131,16%

107,19%

1.827,87
478,97
92,42
6,52
63,77
32,51
5,77
399,4
13,82
86,39
22,48
75,91
135,65
86,31

1.449,20

29,59
4.806,58

1.418,63
230,03
77,16
6,06
43,33
44,81
4,16
394,59
20,81
35,42
20,44
45,85
70,4
49,25

1.260,29

25,55
3.746,78

77,61%
48,03%
83,49%
92,94%
67,95%
137,83%
72,10%
98,80%
150,58%
41,00%
90,93%
60,40%
51,90%
57,06%

86,96%

86,35%
77,95%

104,16%
54,95%
75,58%
97,12%

118,06%

151,96%

124,55%

188,91%
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2. Income

In 2020, the total revenue of EDL-Gen was 1.675.016 million Kip, equivalent to
81,63% of the annual plan and 106,94% compared to the previous year* B Y V
income came mainly from selling of electricity from hydropower plants, which amounted
to 1.138.180 million kip or 90,40% of the anual plan, and equivalent to 95,52% of 2019
electricity sales. Share of profits from investments in IPPs was 498.703 millions Kip,
equivalent to 63,75% of plan and 146,95% compared to the previous year. Lastly, other
income was 38.133 million kip, equivalent to 363,10% of the annual plan and 107,65%

compared to as the same period of last year. (Separate financial statements).

(e0B1 NamNgumlHPP  436.897  350.230 82,22% 66,94%
e0B®e  NamKhan2HPP | 232631 167.245 71,89% 82,13%
' 66a@@® 634 HouaylamphanGnai HPP  210.923  237.889 112,78% 159,49%
| 4@  Xeset2HPP | 109504  103.418 94,44% 110,23%
e0 %  NamleukHPP | 83916 92570 110,31% 160,21%
| 4@l XesetlHPP | 68403  67.748 99,04% 104,61%
é0i@  NamMang3HPP | 80.296  85.932 107,02% 141,32%
e06U&0  NamSanaHPP | 23452  21.124 90,07% 124,68%
e0a6a  NamSongHPP 3920  3.024 77,14% 132,69%
. 86 | Tota | 1.250.081 1.138.180 90,40% 95,52%
3. otBala
1107 pOEmAE 4 eYO&ape OGWMOeode otey
, Poa éeYoié 60404 @PoPpaecid 0439 eado0amAYN i
idaoyodnaanavge a o0ef covd |, boa éeYoiée 60a0a @y
podp@ieiacid , ,o00amadcgyYonebda o0eW cod | Po6a
eeYlg é 60804 @bopaeiacid , , o0&ma eYwepaddU
éog e otlel coe Poa éeYelé 60404 @POoPaeiach ¥
, oubGagald @D oY@ otel ciw , pboa éevYa@l



3. Expenses
The total expenses of EDL-Gen were 1.496.242 million Kip or 76,04% of the

annual plan and equivalent to 104,39% of the previous year. They mainly came from
finance costs, which amounted to 741.125 million Kip or 90,25% of the annual plan and
equivalent to 102,31% compared to the previous year. The cost of sales of 553.123
million Kip was 102,02% of the annual plan and equivalent to 97,29% compared to the
previous year. Operating and administrative expenses amounted to 181.987 million kip or
91,52% of the annual plan and 129.57% compared to last year . Net foreign exchange
loss was 20.016 million kip or 4,94% of the annual plan and equivalent to 26,86% of the

previous year.

1 0 0 &(A4 ¢ 0 & Y&l éntérest 741.125 102,31%

2 &écy eYadepadstof Sales 553.123 97,29%

3 Duz.ag;au\ﬂa aovYée 20.016 26,86%
Foreign Exchange Loss, net

4 00&A éYepal&uéogue 181.978 129.57%

Operating and administrative expenses

4 Y(&i 6éi écu 60#

6170 & éopaiudolachhaacué ¢ eauoM@ER®d)I o adciaaayd
efToYiedpa §chl Pc OHYOA &a Gapodéeéoldad&Yaeiodicuy
@ao YicEito ad déugadad didcu@iioioé a éuvyoda
O0YOerh polYodFaAR ROTOYOOOAYOH e e, 60YOaYoou
6&, €@ 20 00Ti10E@ 446.475 00 el ¢ é 60aUa @POPaLTOCH W
43,92 eepp
4, Taxes

EDL-Gen is the public company and lists in LSX, Operates its business under Lao
PDR Law. EDL-Gen obligates to pay tax to the Government of Laos including VAT,
dividend tax, royalty fee, personal income tax-salary-meeting, profit tax and premium Tax.
The total amount tax 2020 was 46.475 million kip in the same period of last year
equivalent 43,92% represents as below:

1 60Y6er p VAT 24.734 41,87%
2 00Y 0o §ee Dividend Tax 11.277 41,50%
3 RO i0Y 80 Rayalty Fee 6.840 111,33%
4 OOYOF @e e i

Personal Income Tax-salary-meeting 3.523 63,05%
5 O 0Y 6 @ YoProfit tax 101 1,29%

‘
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5. Net Profit and Dividend

Regarding to the result of operation, EDIH Q TV Q HWL78.U/R hiilWgn Kip
in the same period of last year equivalent 86,13%, in 2020, EDL-Gen determined the
right to receive thr dividend at the rate of 100 LAK per share, with the total dividend to
be paid of 167.930 millions kip.

Yi opo@aiYVYagoe§ao b - ou spa-ede 339.377 498.703 146,95%
Share profit of Associates and Joint Ventures

YO 06 $Net Profit for the Year 207.553 178.774 86,13%
a0 & §c8a ée/ Dividend payment 268.689 167.930 62,50%

V. RSOEC§ OUuésere/ Capital Structure and Shareholders

-

1. R (g §/ Capital Structure (6h 66Y D Ge o0 aal FY&aE @NSeparate
financial statements)

1 ¢§ Equity 9.330.45(  100,26%
2 pg € €06 eNon-Current Liabilities 11.267.96: 89,75%
3 Ppg &6 éCurrent Liabilities 3.863.942  243,30%



2. éae-e/ Shareholders
éaeréecppre PO@11010 O86dACI@® & éhe e@épg edacplo
Yo U #2020 & ¥
EDL-*HQYV WRS P D M Redorded DrithiekbadR-Gdsibgvdate on July
0" 20 were as follows:

1 ELECTRICITE DU LAOS 1.259.477.773 75,00%
2 RATCH-LAO SERVICES COMPANY LIMITED 94.848.324 5,65%
3 RHINTERNATIONAL (SINGAPORE) CORPORATION PTE.LTD 74.929.210 4,46%
4  BANQUE POUR LE COMMERCE EXTERIEUR LAO 38.350.000 2,28%
5 KRUNG THAI BANK PUBLIC COMPANY LIMITED 25.839.533 1,54%
6 DRAGON CAPITAL CLEAN DEVELOPMENT LTD. 12.232.608 0,73%
7 SENGLATY SAVANHKHAM 11.528.200 0,69%
8 PTSOLE CO.LTD 10.291.300 0,61%
9  GULF INTERNATIONAL INVESTMENT HONG KONG LIMITED 7.823.598 0,47%
10 BANGKOK LIFE ASSURANCE PUBLIC COMPANY LIMITED 7.766.666 0,46%
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Organization chart and Management

The organizational chart of the EDL-Generation Public Company consists of:
1. General meeting of shareholders with79.303.698hares and 3.542 shareholders

(1007 2020.
2. The board of directors consisting of 09 directors (herein are 3 independent directors).

3. The organization of the EDL-Generation Public Company consists of 5 Managing
Directors, 5 departments, 18 offices, and 13 hydro power plants.
Organization Chart of EDL-Generation Public Company

Namkhan 3HPP  —— Xeset3 HPP

EDL-Gen Staffs
EDL-GEN has 773staffs, of whom 124 are females
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Date of Birth:
Nationality: Lao
Position: Minister of Ministry of Energy and Mines
Education: Master of Electrical Engineering, Former Soviet Union
PhD in Development Economics 088 6 RO UelD§
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Dr. Khammany INTHIRATH
Chairman
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University, Kansas Cityg U ¢ 46 0 6 8d0ioy O

Date of Birth: 03/05/1973
Nationality: Lao
Position Acting Managing Director of Electricite Du Laos

Education: Bachelor of Science Degree in Electrical Engineerin ¢leaagueod Youo e
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University of Laos

Master of Business Administration, emphasis in Finance, ~Mr. Chanthaboun SOUK ALOUN

Vice Chairman
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Date of Birth: 8/03/1962

Nationality: Lao

Position: Managing Director of EDL-Generation Public Compa
(EDL-GEN)

EducationnODVWHUTYV '"HJUHH LQ (OHFWULFDO

Mr. Duangsy PHARANHOK
Director
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Date of Birth: 05/05/1961
Nationality: Lao
Position: Deputy Managing Director of Electricite Du Laos (EDL)

Education: Master in Finance and Credit, University of Economics

Bunyadzade, Azerbaijan, Former Soviet Union

Mr. Khampheng THINNAKONE
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Date of Birth: 01/05/1968
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Positon: Director General of Energy Business Department,

Ministry of Energy and Mines
Education: Bachelor of Mechanical Engineering, National

University of Laos
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Mr. Somphit KEOVICHIT

Director
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Date of Birth: 2512 2
Nationality: Lao
Position: Managing Director of Nam Ngum 3 HPP

Education: Master of Mechanical Engineering, Chiang Mai Universit)

Mr.

15

chevYiedd iaoao
Yauayae

Komonchanh PHET-ASA

Director



68 @ e p¥ 2912 75

08404 006

2 BAaca 60Y06060YéoYGecueiRAGARIAOBE GO
)

AAAAA

Date of Birth: 29/12/1975

Nationality: Lao

Pasition: Acting Director General of Banking Operation
Department,

Bank of Lao PDR.

Education: Master of Economics, Australia
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Mr. Khamkeo VISYSOMBATH
Independent Director
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Date of Birth: 02/05/1972
Nationality: Lao

Position: Deputy Director General of Investment Promotion
Department, Public Private Partnership Investments,

Ministry of Planning and Investment 0&dau (ﬁé C a céXo
Education: Master of Economics for Development, Australian l&ation e
University, Canberra, Australia YaduYlegpouodou

Mrs. ThavichanTHIENGTHEPVONGSA

Independent Director
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Date of Birth: 05/02/1974
Nationality: Lao
Position: Dean, Faculty of Economics and Business Management,
National University of Laos
Education: PhD in Economics, Kobe University, Japan
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YO oY 0&Hd 060
Assoc. Prof. Phouph&tYOPHILAVONG
Independent Director
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Duangsy PHARANHOK
Managing Director
CEO
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Thongphet DOUANGNGEUN  Vongsakoun YINGYONG Souksanh PHONGPHILA  Vanhseng VANNAVONG
Deputy Managing Director, Deputy Managing Director, Deputy Managing Director, Deputy Managing Director,
CBDO COO CAPO CFO
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VI. Committees
In order to secure the quality and the regulations of the company, the board of
directors appointed a number of committees which some were under the managing director
and some were under the board of director.

6.1 RUSLYT UYRPODUI (EOF
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6.1 Committees of Board of Directors

N

N

Committees to the Board of Directors comprises obmmittees and each
committee includes members. The details are as follows:

Audit Committee

Assoc. Prof. Phouphet KYOPHILAVONG  Independent Director Chairman
Mr. Khampheng THINNAKONE Director Vice Chairman
Mr. Khamkeo VISYSOMBATH Independent Director Member

Risk committee

Mr. Khamkeo VISYSOMBATH Independent Director Chairman
Mr. Somphit KEOVICHIT Director Vice Chairman
Mr. Komonchanh PHET-ASA Director Member

Reimbursement Committee

Mr. Somphit KEOVICHIT Director Chairman
Assoc. Prof. Phouphet KYOPHILAVONG Independent Director  Vice Chairman
Mr. Duangsy PHARANHOK Director Member

Nomination Committee

Mr. Chanthaboun SOUK ALOUN Vice Chairman Chairman
Mrs. Thavichanh THIENGTHEPVONGSA Independent Director Vice Chairman
Mr. Duangsy PHARANHOK Director Member

Audit of Related Party Transaction Committee (ARPTC)

Mr. Khampheng THINNAKONE Director Chairman

Mr. Komonchanh PHET-ASA Director Vice Chairman
Mrs. Thavichanh THIENGTHEPVONGSA Independent Director Member
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1. Audit Committee (AC)

In 2020, Internal Audit Committee (IAC) held 5 meetings which were 4 ordinary
meetings and 1 extraordinary meeting. Main issues of the meetings were as follows:

- On 30 January 2020, The first extraordinary meeting was held to disscuss the
external audit selection during 2020-2022.

- On 16 March 2020, The first ordinary meeting was held to disscuss the year-ended
Financial Report of 2019, audited by PwC.

- On 21 August 2020, the second ordinary meeting was held to disscuss the first
quarter Financial Report of 2020

- On August 2020, the third ordinary meeting was held to disscuss the semi-annual
Financial Report of 2020, audited by PwC.

- On November 2020, the forth ordinary meeting was held to disscuss the third quarter
financial statement of the year 2020.
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2. Risk committee

In 2020, the Risk committee held 4 meetings which were 2 ordinary meetings and 2

extraordinary meetings; the main issues of the meeting were as follows:

- Cash flow liquidity management of EDL-Gen.

- Collection of account receivables from EDL.

- Risk mitigation from impact of exchange rates of Lao Kip against foreign currencies.

- Request for waivers of financial covenants in a loan agreement with Banque Franco
Lao Ltd.

- Risk of EDL-* H @ §eneration and implementation methods to achieve results close
the plan.

- Solutions for the transfer the assets and shares in IPPs from EDL to EDL-Gen.

- Dissemination of the rule of the risk management regulations of EDL-Gen.

- Research and analysis of the Risk assessment Matrix & Risk Management Table of
EDL-Gen related to 1ISO9001:2015 QMS.

- Formulation of training plan and meeting plan of the Risk Management Committee
for 2021.
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3. Reimbursement Committee
In 2020, The reimbursement committee held 1 meeting. On February 5th the main issue

of the meeting was as follows:
™ Session 1: To review obligation and policies for meeting allowances of board

director.
7R UHYLHZ DQRWKHU LVVXH UHODWHG

™ 6HVVLRQ
WHOHSKRQH FKDUJHV WKH SD\PHQW RI WKH ERDUG"

meeting fund to subcommittee.
The meeting agreed to conclude the agenda presented to the Board meeting held on

February 7th, 2020 to consider the next step.
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4. Nomination Committee
Nomination committee reported the progress work dunr2020. The committee held 1

meeting on March 10th. The main issues of the meeting were as follows:

? Session 1: Opening ceremony and presents to the committee.
? Session 2: To report the nomination committee of the past board of director.
? Session 3: To consider/approved the board of Director to replace the board members

who are retiring.
The meeting agreed to conclude the agenda presented to the Board meeting held on

March 20th, 2020 to consider the next step.



5. Audit of Related Party Transaction Committee (ARPTC)

In 2020, the Audit of related party transaction committee held 1 meeting. On June
16" the main issue of the meeting was consider/approved the new Audit of related party
transaction committee on 02 July 2020, document number 1399/EDL-Gen.
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6.3 Managing Directors.
1. The Committee on Negotiation of Concession Agreement, Shareholder Agreement,

and Power Purchasing Agreement (CASAPPAC)

In 2020, Committee on Negotiation of Concession Agreement, Shareholder Agreement,

and Power Purchase Agreement worked on some tasks as follows:

- Continue negotiate Concession Agreement for Nam Khan 2 and HauyLumphan Ngai

- Study the tariff for Nam Ngum Expansion Unit 7&8 Project.

- Concluded and agreed on the tariff with EDL for Nam Chaine, Xeset 3 and Nar8 Khan
Hydropower Projects.

- Study the draft Shareholders Agreement of Xekong 5 Hydropower Project.
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2. ProcuremeQW DQG (TXL SphHIRMAitiée §PESC)
In 2020 the PESC held 4 internal meeting on Procurement and signed contracts in 28
projects which were divided into 3 sectors as follows:

1. 21 Work Contracts of Project

2. 04 Goods supply Contracts of Project

3. 03 Savice Contracts of Project

3. RUGUYH UYRRERARU 46(AAGE OUEUAFHOR(Red)
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3. Honor Policy and Discipline Committee (HPDC)
In 2020, the HPDC held discussed some important issues as follows:
1) The first ordinary meeting was on January 3, the main issue of the meeting was as
follows:
® Session 1:
To review the regulations for employee relocation/position.
To Review the consideration of the annual bonus policies.
Revision of the contract for temporary staff of Board of Directors.
- To Review EDL-Gen regulation on Key Performance Indicator (KPI).
- 3URJUHVYV LQ GUDIWLQJ WKH &RPSDQ\TV UROH
® Session 2:
- In respect of the Compensation Policy of the Board of Directors.
- EDL-Gen's staff contract for the Nam Theun 1 hydropower plant.
® Session 3:
- To review Define rules and policies for employees, Article 05 of the
Vacation Regulations.
2.) The first extraordinary meeting was on May 5, the main issue of the meeting was
as follows:
P2Session 1:
- To consider the agreement of EDIHQfV HPSOR\HHV VWD)
NamTheun-1 PowerCompany Limited regarding the determination of the
percentage of wage rate and taxes of obligations to EDL-Gen.
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outbreaks.

- To consider the policy of NamChien Hydropower staffs.
P2Session 2:

- The report of employees who violate the rules from the EDL-Gen.
VII.  Y(ePuoa ;

~ A~ 7o~

24

To consider Revise the employee leave policy during the COVID-19



VII.

VI

Business Expansion and Development

In 2020, EDL-Gen has been Completed the construction of a solar power plant
first Phase, installed capacity of 32 MW as a 60% share of the project or equal to 19,2
MW. Besides, EDL-Gen continued building the extension of Selabam project, Xeset
project, and Nam Nguem1 Extension Unit 6.

EDL-Gen has continued to Transfer of target projects that EDL has invested in,
such as Hinboun project with an installed capacity of 30 MW, Nam Khan 3 project with
an installed capacity of 60 MW, Xeset 3 project with an installed capacity of 23 MW, and
Namchienl project with an installed capacity of 104 MW.

EDL-Gen also gets transferred shares from EDL, can be summarized as follows:
Nam Ngiep 2 Project (installed capacity of 180 MW) as a 10% share of the project or
equal to 18 MW, Nam Tha 1 Project (installed capacity of 168 MW) as a 20% share of
the project or equal to 33,6 MW, Nam Lik 1 Project (installed capacity of 60MW) as a
10% share of the project or equal to 6 MW, Lower Huay Lamphan Ngai Project (installed
capacity of 15 MW) as a 60% share of the project or equal to 9 MW, and Xekaman 3
Project (installed capacity of 250 MW) as a 15% share of the project or equal to 37,5
MW.

EDL-Gen has its investment individually in projects and joint projects with IPPs.
The projects are namely: Nam Bi 1, 2, 3 Project (installed capacity of 135MW) as an
80% share of the project or equal to 108 MW, Nam Dik 1, 2, 3 Project (installed capacity
of 40MW) as a 70% share of the project or equal to 28 MW, Nam Phoun Project
(installed capacity of 45 MW) as a 51% share of the project or equal to 22,95 MW, Nam
Theun 1 Project (installed capacity of 650 MW) as a 15% share of the project or equal to
97,5 MW, and Solar Farm Project Second Phase (installed capacity of 68MW) as a 60%
share of the project or equal to 40,8 MW. In addition, EDL-Gen has joined the projects
with IPPs; the projects are namely: Mekong Pak Beng Project (installed capacity of
912MW) as a 19% share of the project or equal to 173,3 MW, Xanakham Project
(installed capacity of 660 MW) as a 19% share of the project or equal to 125,4 MW,
Xekong 5 Project (installed capacity of 330MW) as a 20% share of the project or equal to
66 MW, Thadsakoi Project (installed capacity of 30MW) as a 15% share of the project or
equal to 4,5 MW.

Apart from investment on energy generation project, EDL-Gen provided services
on the operation management of hydropower plants, maintenances of equipment under
water by diving team, canteen renting service and other services.
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VIIl. The Report on Environmental, Social and Sport Activities

1. Environmental Activities

EDL-Gen has launched several activities concerning the environment as follows.

- EDL-Gen has been annually implemented the biodiversity conservation and
promotion activities by planting trees and releasing fingerlings to the surrounding
environment, moreover, also contributing educational materials and sport equipment
WR QHDUE\ VFKRRO LQ WKH RFFDVLRQ RI WKH ,Q
National Arbor Day 2020. These activities have been done at all EBIQV +33V
with the collaborative with local authorities.

- The environmental team has implemented the survey on the project areas including,
SRZHU KRXVH GDPYV FUHVW RIlierrHPHD Qisd dfigazedD UH D
the initial consultation with provincial authorities on the land measurement in order
to issue the land deeds.

- Providing budget for governmental sector in monitoring the access road renovation
project from Nam Mang 3 hpp to Vangheau village, Thulakhom district, Vientiane
province with the total amount of 7.080.000 LAK.

- Supporting the monitoring fund for department of Energy and Mines, district and
related sectors in following up the operation of Xeset 1-2 and Xelabam HPPs, with
the amount of 18.200.000 LAK.

- Providing budget in the monitoring of school building project at Xelabam primary
school for the governmental officers and the implementation of community
development plan of Xeset 1-2 and Xelabam HPPs, with the total amount of
27.420.000 LAK.
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- Hosting the consultation meeting on the community development works of Nam
Leuk hpp and the site visit at Ban Thaheau primary school, Longxan district,
Xaysomboun province, with the total budget of 9.700.000 LAK.

- HLPG hpp had taken villagers at the resettlement village on the study tour of the
agricultural center at Champasak University, in order to gain and exchange the
technical knowledge from experienced experts.

- Have held annual meeting with the local authorities in order to discuss on lesson
learnt and conclusion of the implementation of the livelihood restoration plan for
year 2018-2019 at NamKhan 2, Luangprabang province.

- Joining the forest patrolling hosted by the forest inspection office and local
authorities in Paksong district, Xeset 3 hpp. Due to the invasion of local villagers for
agricultural purposes.

- EDL-Gen has continually monitored the water level, examine the water qualities and
UHVHUYLRUfV VXUIDFH FOHDUDQFH IUHTXHQWO\ PHI
HPPs, obversed its environment and contributed in the abundance of the biodiversity.
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2. Social Development
EDL-Gen is the first public company for energy producer in Lao P.D.R. and aims
to promote the other company roles along with energy business, therefore EDL-Gen
focus on social work and social development. EDL-Gen have been established for 10

years and the concept of the company is sustainable energy development and social
involvement in 2020 EDL-Gen completed on some significant missions as follows.

- Providing the asphalt road for 0,8 Km length on the Road No0.4509; which is the road
to Vangheau village, nearby Nam Mang 3 HPP, with the total amount of
1.135.167.880 LAK.

- Supporting the fund for construction of the new building for Xelabam Primary
VFKRRO IRU VWXGHQWY ZLWKLQ WKH ;HODEDP +3
Champasak province, with the total amount of 889.717.997 LAK.

- Providing the structuring of 0.4 kV, 22 kV transmission line and the installation of
three phase 50kVA transformer for Xelabam Primary school, with the amount of
240.000.000LAK.

- Early 2020, EDL-Gen has built the Agricultural center at Nam Mang 3, starting by
some vegetation planting and fish pond. Planning to create the self-sufficiency
economic for staffs at the dam and also local families nearby. Besides, this center
will also be the place where people can gather to share knowledge/experiences and
learn some agricultural technique from time to time. The primary budget is
164.280.000LAK.

- Had organized the social-environmental and public relation workshop for EDL-
*HQMTV HQYLURQPHQW DQG 35 RIILFHUV LQ RUGHU W
understanding at work. This year was held at Nam Mang 3 with the budget of
25.000.000LAK.

- Funding the amount of 49.260.000LAK for the construction of the sport field at Ban
Thaheau-Tai primary school, Vangvieng district, Vientiane province, which located
nearby Namsong hpp.

- EDL-Gen has prioritized the concerns the CSR works and keep contributing to its
community in all possible sectors, especially in promoting local livelihood and
education of unfortunate young generations, as well as providing and maintenance
the infrastructures to the local communities.
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Human resource development

EDL-GEN continued to implement the policy on human resource development
plan in order to improve ability skill, knowledges skill and provide new experiences in
various areas of employees.

In 2020, EDL*HQ TV HP S OR\HH\Mn #hd dadntky bind linQaHdard and
some employees were trained at EDL Training Center with the number of 90 employees
or 505 man-day. Outsourced training were 105 empoyees or 515 man-day and overseas

were 01 employee or 09 man-day.
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