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History of EDL-Generation Public Company

The EDL-Generation Public Company (EDL-Gen) was incorporated as a public
company with limited liability on 15 December 2010 through a spin off fromElectricité Du
Laos (EDL) where EDL’s generation assets were transferred to the company including Nam
Ngum 1, Nam Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and Nam Song
hydropowerplants, with a installedcapacity of 387 MW. The technical staffs, who are
working for the hydropower plants and some employees at EDL headquarter, have been
transferred to EDL-Gen.

In the beginning, EDL-Gen has a registered capital with the total of 2.605.792.200.000
Kip or 651.448.050 in shares (4.000 Kip per share). EDL-Gen has approved the increase of
its capital to 217.149.000 shares for the initial public offering (IPO). On 7 January 2011, the
company had the registered capital with the total of 3.474.388.200.000 Kip, which amounts
to 868.597.050 shares. On 11 January 2011, EDL-Gen was officially listed on the Lao
Securities Exchange (LSX).

In the middle of 2012, EDL-Gen sold successfully Right offering and Public offering
in order to purchased shares offour Independence Power Producer (IPPs) from EDL. The
four IPPs are 60% of shares in Theun Hinboun, 25% of shares in Nam Ngum 2,20% of
shares in Houay Ho and10% of sharesin Nam Lik 1-2 hydropower plants. The total installed
capacity of these four [IPPsamount 494 MW, increasing EDL-Gen’s installed capacity of 881
MW. At the end of 2012, EDL-Gen has registered capital of 4.904.867.060.000 kip and
1.226.216.765 shares.

In October 2014, EDL-Gen became the first public company in Lao PDR to have an
investment grade credit rating by TRIS Rating Co., Ltd. at “BBB+".

On 12 December 2014, EDL-Gen officially issued debentures and successfully raised
the targeted THB 6.500 million. This financial capital are being invested for an additional
392 MW, comprising of 4 hydropower projects to be transferred from EDL to EDL-Gen with
a combined installed capacity of 292 MW; and the acquisitions of shares from EDL held at 5
IPPs with a total of 100 MW.

On 10 February 2015, EDL-Gen has successfully transferred shares of Nam Ngum 5
Hydropower plant (15%) from EDL which increased the total installed capacity of the
company to 899 MW.
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To promote continued growth, in September 2015 EDL-Gen issued the third ordinary
share under RO and PO, raising 2.754 billion kip. This amount of fund will finance a further
513,1 MW, including 5 wholly-owned projects from EDL with a combined 277,9 MW,
shares from EDL in 6 IPPs with equity attributed installed capacity of 108,3 MW. The
registered capital of the company increased to 6.717.214.788.000 kip and the total share
grew up to 1.679.303.697 shares. The shareholders structure remained the same.

On 24 December 2015, EDL-Gen Completion of asset transferring 3 hydropower
plan projects: Nam Khan 2 hydropower plan project with an installed capacity of 130 MW,
Houay Lamphan Gnai hydropower plan project with an installed capacity of 88 MW and
Nam Sana hydropower plan project with an installed capacity of 14 MW from EDL which
increased the total installed capacity of the company to 1.131 MW.

EDL-Gen issued USD Bond valued 312 million USD in Thailand on September 2",
2016. The bond was planned to invest in 10 projects which are Selabam Extension Project,
Xeset 2 Extension Project, Nam Teun 1 Project, Pak Beng Project, Solar Farm Project Phase
1, Nam Dik 1 Project, Overhaul of Xeset 1-2 and Nam Mung 3 unit 1, Nam Phoun Project
(Finance cost), and Nam Bi 1,2,3 Project (Finance cost).

Wwwemingsgnudcivyaziio

1. wednwihewdnldcn Jodswmzfiotwine, ndnariugiwd) car genidwibitimn
Jaoruacdy;

2. S3fututiunisuSuiiteluniuesSowies) vua ByR3sttEunuhéng cas WEucuy
Wudo 03 Agfutounwdifiduiipln nd vigoucny wua wiuotagnudiozda
twicenzann ( Independent Power Producer: IPP);

3. SuidSniw niududiog €as019I8N7 (Operation & Maintenance Service) 8N
Huntagniuez3ntuiinnign uesueadiovsinn.

The Core Business Operation

1. To generate and sell (wholesale) electricity to EDL as well as construct the transmission
lines and substations as necessary.

2. To invest in the generation assets, which are constructed and planned by EDL or the
shares wholly owned or partially owned by EDL in the EDL’s IPPs.

3. To provide operation and maintenance services to other power generation projects in Lao
PDR.
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Vision

EDL-Gen has strong desire: (1) to be a number one leading company in Lao PDR in
ensuring a reliable electric power supplier for the socio-economic development of Lao PDR.
(2) To be a company which strongly contributes to the realization of Lao PDR’s vision of

being a battery of ASEAN in order to contribute and ensure sustainable and reliable power
supplier to ASEAN community.

WIALHN
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Mission

1. To be a number one leading company in electricity generating business to provide Lao
PDR and neighboring nations, with sustainable power at a reasonable prices and to
create the shareholder’s value.

2. To stand side by side with EDL and coordinate closely with EDL in order to maintain
power reliability and effectively respond to the needs of the social and economic
development of Lao PDR as well as the ASEAN nations.

3. To upgrade and train its staff, so that they can actively participate in the development of
the company with pride, responsibility and ownership.
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g-UUa thordunasintuniuesdonzattudl We=21wintd wwa azmasnd,

2euznjofiudietiluyinuaung it uldigenaeifiuasujy  «r Anowumy) 4
njofiu U3Z0uzmBy HINzUFVTUNENINNINEURID  (FIBUNIVAATVYILNOILUING]

£
Q

ABTTdale TR



ITI.

étgsu Name of HPP weIUN Jzddatd njulsceu

DU 1

1999 2

Business Operation and Productivity

EDL-Gen has significantly operated the business by generating electricity to sell to
EDL. Meanwhile, the company had to improve the overall management to suit the
regulations and laws of public company, registered in Lao Securities Exchange. The
outcomes of our business operation this whole year are as follows:

1. NIueILAN

w-wwa SidsufitnlunuusSonsasui fHisein 10 Sy (wrtEnwgung) 100%)
Bm39808y fgedo 1.131 MW. Wl 201 7 EuL, cﬁ’ajamﬁnuzamﬁcgaémaa Tuniy
wedonzetwis, Sotiinasdnnzataiatd 2.6 10,37 GWh, u,;occwui’lméag’u‘cé 4,45%
NIVEIZANIN 5 cé’su@wzﬁo‘cwzﬂﬂcsmmm mugngounhisuee) -l KIUNELING
2.582,10 GWh, Sueuniu 15,03%, aounue=S0digloty ¥ 2017 91uou 5.192,47 GWh.
ﬁjmmzmjgmﬁ:

1. Generation

The company currently owns 10 hydropower plants, with a combined installed
capacity of 1.131 MW. Since the weather condition in 2017 was not supportive, leading
company’s generation equaled 2.610,37 GWh, (4,45% below the annual plan). The
generation of 5 IPPs (Independent Power Producer) hydropower plants reached 2.582,10

GWh, (15,03% surplus the annual plan). Therefore, the total generation of EDL-Gen in 2017
was 5.192,47 GWh.

neEInws)ues)10 Bouth u-uua U097
Power generation of EDL-Gen
fiovloy / Unit: GWh
1uny/Detail
njuUlgniy
wEI0A0U

Planed Actual Comparison of planed =~ Comparison of total

Nam Nguml HPP 1.001,50 906,39 90,50% 34,72%
Nam Khan 2 HPP 390,33 343,68 88,05% 13,17%

fiouliulty  Houay LamphanGnai HPP 452,60 448,82 99,16% 17,19%

(2080 2
H3n
(20 1
D153 3
Hagzu
593
gLy

QU

Xeset 2 HPP 250,00 296,59 118,64% 11,36%
Nam Leuk HPP 215,30 174,27 80,94% 6,68%
Xeset 1 HPP 150,08 192,69 128,39% 7,38%
Nam Mang 3 HPP 197,00 167,24 84,89% 6,41%
Nam Sana HPP 43,00 42.08 97,86% 1,61%
Nam Song HPP 8,50 9,63 113,29% 0,37%
Selabum HPP 23,73 28,98 122,12% 1,11%

Total 2.732,04 2.610,37 95,55 % 100,00 %
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Power generation of 5 IPPs

fiouloeyUnit: GWh

§t§eu (udivyy AT doscone H5us 118N 1-2
Name of HPP Theun Hinboun Nam Ngum2 Houay Ho Nam Ngum5 Nam Lik 1-2
9091 / Detail Mmugnsgou MmUgnsoU Mmugnsgou Mmugnsou Mmugnsou
60% 25% 20% 15% 10%
ceJunay / Planed 1.491,37 554,50 79,93 67,50 51,50
JeAUntd / Actual 1.933,47 457,27 79,20 58,97 53,19
ngUlatcey 129,64% 82.47%  99,09% 8736%  103,28%
Comparison of planed
ngammuzIaaoy 74,88% 17,71%  3,07% 2,28% 2,06%

Comparison of total

2.

sy
g-uua JawSudipdo 1.241.124 Hwfu, 8oy 96,87% ngulgueuni. iy

J2.U/Total

2.244.,80
2.582,10

115,03%

100,00%

uSUKoUTg IULINNIVBUNZEWD 299 10 (E9v w-wua W W, (83YunIig

20 1.215.414 Jaufiy, nouS1 97,93% 29310SUisln.

2.

Income
The total revenue of EDL-Gen was 1.241.124 million Kip, and equaled to 96,87% of

the plan. EDL-Gen’s revenue came mainly from sales of electricity of ten hydropower
plantsand it was 1.215.414 million Kip and equaled to 97,93% of total revenue.

Si8ou

H5u 1
e 2
HouiiuTong
(2030 2
HSn
(230 1
5 3
Hgzu
11293
(2
Q0L

AuSUNNNILBWWLR0twET Income from selling energy

Name of HPP

Nam Ngum1 HPP
Nam Khan 2 HPP
Houay LamphanGnai HPP
Xeset 2 HPP
Nam Leuk HPP
Xeset 1 HPP
Nam Mang 3 HPP
Nam Sana HPP
Nam Song HPP
Selabum HPP
Total

ceIunauy

Planed
437.149
204.020
239.264
107.676
92.642
64.232
84.867
22.864
3.591
10.124
1.266.429

UsBntd
Actual

393.838
183.630
240.263
128.508
74.783
83.364
72.161
22.311
4.063
12.493
1.215.414

diogio: A1UFiw/Unit: Million kip

A1uN1/Detail
njulsceu
Comparison of planed

90,09%
90,01%
100,42%
119,35%
80,72%
129,79%
85,03%
97,58%
113,14%
123,40%
95,97%

njulanuezdnaou

Comparison of total

32,40%

1
1
1

5.11%
9,77%
0,57%
6,15%
6,86%
5,94%
1,84%
0,33%
1,03%

100,00%
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g-Uu  Jaiwodigplotuniudaduygzio 9wou 1.179.680 Jwiiy, (3380
95,05% 29310SUNIBIA, ‘Z1Jfwa’IU'é°1Uzjjncl;DUUﬂaﬂnﬁuﬁUNﬂuaﬂacéjcﬁﬂ 485.871 iy §
a0cdu 39,15% 29910SURgolin, Q189N WAILUIY 136.226 J1wiiu § a0y 10,98% 299
ASUNYI0O (A gouﬁcmﬁscﬂUmmwmﬂjmuc‘j’ué’ug.

3. Expenses

Total Expenses of EDL-Gen were 1.179.680 million Kip or 95,05% of the total
revenue, in which the majority expenses were cost of sales amounted to 485.871 million Kip
or 39,15% of the total revenue, and operating cost amounted to 136.226 million Kip or
10,98% of the total revenue. The remaining expenses were financial expenses.

899¢) / Expenses
/0 ABNIWALSIO WU (AWNY) % nJUlFLSY
No Description Amount (Million Kip) % of Revenue
Auiunauee / Cost of Sales 485.871 39,15%
2 penwdy / Interest 491.902 39,63%
3 1 o «
ms’me'ﬂnmnmcuyjﬂ'u . 136.226 10.98%
Operating and administrative expenses
4 @ as g (xd
2101{1U’aﬂnsnmﬂccantng}nm 49,738 4.01%
Foreign Exchange Loss, net
5  @msu/ Tax 15.943 1,28%
QouNgulin/ Total 1.179.680 95,05%

4. nuusuliuneliiln

gUva wou O3Fourmidy  fdSonzusulunzmioginsuat,  toumdwitng
-wua AcludSE0 z"’nmcﬁmgazﬁn wietRnoe 293 gUdato; G3Hu nuusuiiunzhdy
Snojnely & w-wua tGENNGULADndntin. Suned w-wda weuldidn, Usneudiou
s’meu.uumcﬂlju, 21N9UNILa, 9MaUGUIUBY, QWINNRADY,  DINSUUIASY (A §ug ,
smeudodrgy T 2017 Qouusuiigdlin 210.471 Sy i D:
4. Tax

EDL-Gen is the public company and lists in LSX, and operates its business under
Lao PDR Law. EDL-Gen obligates to pay tax to the Government of Laos including VAT,
profit tax, dividend tax, royalty fee, personal income tax-salary, and meeting premium Tax.
The total amount tax 2017 was 210.471 million kip and represents as below:



1 emeuyuauiy / Value Added Tax 139.778
2 92IN9UNR / Profit Tax 36.832
3 2IN9UJUTVEY / Dividend Tax 20.891
4 £WINNADY / Royalty Fee 7.692
5 2noufudou way Sus) / Personal Income Tax 4.973
6 emauslrg / Meeting Premium Tax 305

5. Nita-208iu g (Guduby

ndunwdrdugazfio Eold o-wla Intagafidiedn 472.147 Jwdhu, Wiy
Jensutiounitanniudaiuuge) u-uwa 93 9wou 61.444 Jwniu 80y 4,95% 299
AMuSuNgln 1z NRPNNWRFVU 5 Tagmudacdntuidicenzain ( SIPPs ) 21uou
410.703 Janu.

5. Profit-Loss and Dividend

Regarding to the result of operation for the year 2017, EDL-Gen’s net profit added up
to 472.147 million Kip. The net profit consisted of a profit from EDL-Gen’s operation in
amount of 61.444 million Kip equaled to 4,95% of total revenue, and the share profit from
investment in 5 [IPPs amounted to 410.703 million Kip.

NUPNMUAATULESY t-taR

: 376.298 61.444
EDL-Gen’s Operating Profit
m‘tmnnu:‘mnaﬁu EE.QS OEHU]ST?C@]JE]O]J 178.051 410.703
Share profit of Associates and Joint Ventures
NRPOA / Net Profit for the Year 554.349 472.147
18JUYUEY / Dividend paid 470.204 453.412



IV.  1a3&98iu s §Hi§u/ Capital Structure and Shareholders
1. 103813810/ Capital Structure

1 §y/Equity 9.211.529 46,99%
2 gu§udoyuoju / Non-Current Liabilities 8.363.086 42,66%
SutynoJu / Current Liabilities 2.029.665 10,35%

|

GTi$u / Shareholders
G311

SUSUA 15 1 2017 then:

SUHTSY 293 u-wua 10 SudunSn, Fdu2ylududodunzuguiinniugals

EDL-Gen’s top 10 major shareholders recorded on the book-closing date on
October llth, 2017 were as follows:

1 ELECTRICITE DU LAOS 1.259.477.773
2 RATCH-LAO SERVICES COMPANY LIMITED 94.880.659
3 RH INTERNATIONAL (SINGAPORE) CORPORATION PTE 74.896.945
4 BANQUE POUR LE COMMERCE EXTERIEUR LAO 38.288.124
5 KRUNG THAI BANK PUBLIC COMPANY LIMITED 25.861.277
6 DRAGON CAPITAL CLEAN DEVELOPMENT LTD, 12.258.917
7 SENGLATY SAVANHKHAM 11.587.196
8 PT SOLE Co,Ltd 10.243.753
9 PROBUS OPPORTUNITIES SA SICAYV FIS 8.228.588

10 GULF INTERNATIONAL INVESTMENT HONGKONG 7.724.797

75,00%
5,65%
4,46%
2,28%
1,54%
0,73%
0,69%
0,61%
0,49%
0,46%
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V. Organization chart and Management

The organizational chart of the EDL-Generation Public Company consists of:
1. General meeting of shareholders with 1.679.303.697 shares and 3.311 shareholders
(11/10/2017).
2. The board of directors consisting of 09 directors (herein are 3 independent directors).
3. The organization of the EDL-Generation Public Company consists of 4 Managing
Directors, 5 departments, 17 offices, and 10 hydro power plants.

Organization Chart of EDL-Gen - Generation Public Company

EDL-Gen Staffs
EDL-GEN has 594 staffs, of whom 104 are females
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Board of Directors of EDL-Gen
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Dr. Khammany INTHIRATH Mr. Boun Oum SYVANPHENG
Chairman Vice Chairman
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Mrs. Rattana PRATHOUMVANH Mr. Bounma MANIVONG Mrs. Vanida SAVADDY  Mr. Sychath BOUTSAKITIRATH
Member Member Member Member

s3.U9 n93d uagusi 23.U8 f13g1 vouszndSy s3. futiy DuuzIv
Giowoumusnasmnay g9wounusnaznay GSwoumusnazmay
Assoc. Prof Dr. Kongsy SENGMANY  Prof Dr. Khamlusa NOUANSAVANH Assoc. Prof. Khampheui PHOMACHANH
Independent Member Independent Member Independent Member
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Managing Directors of EDL-Gen
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Mrs. Rattana PRATHOUMVANH
Managing Director (CEO)
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Dr. Bounsalong SOUTHIDARA Mr. Phoummy NETIBANEDITH

Mr. Thongphet DOUANGNGEUNE

Deputy Managing Director (CBDO) Deputy Managing Director (COO)

Deputy Managing Director (CFO)
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Mrs. Souksanh PHONGPHILA
Assistant Managing Director
Director of Planning Department
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figou fidwouniuime
figawouniu do Tonzungasio

Mr. Viratha PHONEKEO
Assistant Managing Director
Director of Business Development
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VI. Committees

In order to secure the quality and the regulations of the company, the board of directors
appointed a number of committees which some were under the managing director and some
were under the board of director.

4.1 azuzMmUzngeIRWWINI
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w-ywa Jranwin 132017,

- Juii 02 &9m12017 tlurguddy §967 2 Welngunansofiudoaiwuniunongsu
2oqwEEUNNONFsUWIL Urdn 6 (Beudiud 2017.

- 3w 17 &1 2017 Jrgusly &9 3 (elingind nyofiustoaiwg Uza 6 Gondiu
72017 é’j‘cﬁclj’mnmmnasumncﬁmnaeuwwusn (KPMG).

- Ui 20 912017 Jrgudsniy 901 3 WelnmmdngofivGoandoagizetoaiu
ez nyofiudoawpumunangsugejSeutihinm 2 «ay weaung:tugey 29yBou
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WTUNIUTY JEN0UI0 3 299 6-UU3.
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4.1

1.

Committees of Board of Directors
Audit Committee (AC)

In 2017, Internal Audit Committee (IAC) held 8 meetings. Main issues of the meetings

were as follows:

2.

The first extraordinary meeting was held on February 3rd. The committee discussed on
appointment of new president, discussion on the works of auditing division and IAC in
year 2016, and their future work in 2017.

The first ordinary meeting was held on March 13th. The committee discussed on a draft
of annual financial statement year 2016. The statement was verified by external auditing
company, Klynveld Peat Marwick Goerdeler( KPMG ).

The second ordinary meeting was held on May 8th. The committee discussed on a draft
of first quarter financial statement year 2017.

The second extraordinary meeting was held on August second. The committee reviewed
on a auditor’s report for first semi-annual report 2017.

The third ordinary meeting was held on August 17th. The committee discussed on a
draft of semi-annual financial statement year 2017. The statement was verified by
external auditing company KPMG.

The third ordinary meeting was held on October 20th. The committee reviewed auditor’s
reports of Nam Khan 2 and NumNgum 1 canteen for first semi-annual report 2017.

The fourth ordinary meeting was held on November 7th. The committee discussed on a
draft of third quarter financial statement year 2017.

The fourth extraordinary meeting was held on November 28th. The committee discussed
on appointment of committee of revision on balance sheet.

OXUENIULNIVELOSINDIUSI)I

eunOabuu WY 2017 azusiuenIy §U09300IUKJ) ‘Eﬁui’]mmajugguéu 2 &3:

1.nerzgugjzﬁ 1 50281258 05/05/2017, c§jcﬁsTUnSjU3guccbncﬁ9§nﬁaﬂ (z IN
mdn3ofivdsdivnoudyitidodiucginiuicu Revolving Loan tlioufitegzwivaeing
Grunuutuniudcluyaenin ©ar NMUdnaIuk ISnmneniduee ISR NUTULIN
299 U330 3=30- w110 Lzmgu.

2. nsjUzguﬁjmé 2 S0&1uBuf 03/07/2017, c§3ta‘3’9‘lnn93wgucwncw"’sﬁnmmﬂﬁﬁjoﬁu

Risk Assessment Matrix and Risk Management table of EDL-GEN Head Quarter for
Upgrading 1SO9001:2008 QMS to ISO9001:2015 QMS.

2. Risk committee

In 2017, Risk Committee held 2 meeting. Main issue of the meeting was as follows:

1. The 1* Meeting was on 05/05/2017, the title was consultation on risk of Revolving
Loan for liquidity amendment in business and reducing risk of interest rate hedging of
Thai Bath Bond of EDL-Generation Public Company.

2. The 2™ Meeting was on 03/07/2017, the title was consultation on Risk Assessment
Matrix and Risk Management Table in ISO9001:2015 of EDL-Generation Public
Company.
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3. azusMmusnuminnnsucny

azuznwsnuNIdonInsucn ‘Cﬁﬁnccﬁjgjéuima w3 g-wwa USAN3T @an
0 0041/e-0wa. A3DUH: 06/01/2017, ’L’Joﬁgi’J1Jcc,1'_11Jé“J‘Z1J§1Jm9Uﬂxﬂjumuﬁﬂcﬁmmmuwmz
douan.

3. Reimbursement Committee

The Reimbursement committee is appointed by board of directors regarding on
document numbered 004 1/EDL-Gen. dated January 6, 2017. The committee currently has
been preparing for action.
4. azuzMiuznuiinRen

azueNIUzMmuiinden WGanetyfBuloy srwddm w-waa 0IU2ANAT (ang 0042/
-0, 335uE: 06/01/2017, Yn3ducLud tuguneunznjuniudlupuniuwRztoun.
4. Nomination Committee

The nomination committee is appointed by board of directors regarding on document
numbered 0042/EDL-Gen. dated January 6, 2017. The committee currently has been
preparing for action.

5. azusRUrnUNoNIsURILNGnoii

eunaudacdug W 2017 nejmeInsusmusnuNongsuIuNILiingoiiu Whinnes
Jrgu 03 &9 way Yesuasinuingsgfiy deduieuditunwsod=8tn. deunsofiul
nejaRInzULMULMILNoNRSUAIUNILGNIoiliy Htdsndoaiy Nnyofiuvawniuingoiy
299 t-wu c"’msjUzguazw’niJﬁmm §93uR 10/11/2017.

5. Audit of Related Party Transaction Committee (ARPTC)

In 2017, Audit of Related Party Transaction Commitee held 3 meetings Moreover
Audit of Related Party Transaction Committee has submitted the Related Transaction
Report to the BOD’s Meeting in November 10, 2017.

4.2 azuzMmuznes nzuzsounIuing
1. arueMUENIUIALNFULIRWEN1Y SUDISOUSU €L SueSemii
euNAAUPY T 2017 azusMUENIUIRENF VLRI , FUUISOUSY (L §111&J°|§-
21t LM cIuo NI c§jﬁmwazejmﬁj@m‘¥jz
1. WE3guudatiufinaowditaazmd1y EDL-Gen «ay EDL @ndunauleudulaniu
Boutuinougsls) war Wngmudeutuih tguryd WSuR 21/07/2017.
2. ‘cﬁﬁjmuéums'auéuiajmucéeu‘cwzﬂﬂﬁﬂczﬁu 1 TSuUH 04/09/2017.
3. ‘cﬁﬁjmuéuu%auéuiajﬂﬂuc§9uc2n93 5 TuSui 26/09/2017.
4. W@3guwdotiufinaoudilearnd1y EDL-Gen Ay Pinggao njofiulainiuwedigm
AU W2V 50 tuMmSa TWSUA 07/12/2017.
5. ‘cﬁﬁjmuﬁmﬁuﬁmmucéﬂ%a:ﬁmé"lj EDL-Gen Q% CamCeﬁjoﬁUTajmuﬁﬂﬁj 3
Pump Station TuSuii 11/12/2017.
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6. 833V Framework Agreement 201913 4 ¢Ja) EDL-Gen, Shanghai Zhixin Electric
Company Limited, VASE Q¢ Jiang shu Zhida High Voltage Electric Company
Limited TuSuii 15/12/2017.

4.2 Managing Directors.
1. The Committee on Negotiation of Concession Agreement, Shareholder Agreement,
and Power Purchasing Agreement (CASAPPAC)
In 2017 Committee on Negotiation of Concession Agreement, Shareholder Agreement, and
Power Purchasing Agreement worked on some tasks as follows:
1. Signed an MOU between EDL-Gen and EDL for the transfer of shares in Don
Sahong and Xayabury Hydropower Projects dated 21/07/2017.
2. Signed a Shareholders Agreement for Nam Theun 1 Hydropower Project dated

04/09/2017.

3. Signed a Shareholders Agreement for Xekong 5 Hydropower Project dated
26/09/2017.

4. Signed an MOU between EDL-Gen and Pinggao for 50 MW Wind Power Project
dated 07/12/2017.

5. Signed an MOU between EDL-Gen and CamCe for Nam Mang 3 Pump Station
project dated 11/12/2017.
6. Signed a Framework Agreement between 4 parties including EDL-Gen, Shanghai

Zhixin Electric Company Limited, VASE ((Q¢JiangshuZhida High Voltage Electric
Company Limited dated 15/12/2017.
2. avugRurnIios oy LOU8INLQIULNOU(03S)
eIunuactug W 2017 azuUzRILENIUEOS ‘cﬁc‘i’lonSjUngOjnjﬂn*am%’-i)ﬂﬁﬂj 4 & way
Wonerguiiaz-Ind fiu GazousydiSundnIusiotdgniuduivor 2wow 22 1aj
n Yosudgeendiu 3 windl:

1. Fuu1 ndzGdnon (Works) 011 agn
2. Fuy1902u81 (Goods) 008 tagny
3. Sue 2zougIndIniu (Service) 003 tagnu

2. Procurement and Equipment’s Supply Committee (PESC)

In 2017 the PESC held 4 internal meeting on Procurement and signed contracts in 22
projects which were divided into 3 sectors as follows:

1. 11 Contracts of Project
2. 08 Contracts of Project
3. 03 Contracts of Project

3. azusmuznmuiivadwslovediernay UxBHoSt (auuo).
W8 2017, 13nneIrgu aueo Sugqtefuasativmansiuil:

- Gzuuyy éﬁnﬁj 299 u-11a 9100y mucmjﬁj arULNILENIY QULD.

- U999z mudnaggudaiio 3 2016.

- ’zjuz;jéﬁ’lﬁoes_j g-UUa ddouazugy way uzluuwdusingw gzUuuys 53& 2.
(W01 12 1.2)

- ngjéﬁ’lﬁoes_j ©-wUUa ddounigay Wonpunnu wistudswnn seduluy)
9 1.
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VIIL.

_ fazuidunsy way exuounuSuwsiingues) o-uua.

- Wsngmitoizey u-tua 9wow 2 gy nyofivurloviwaninsutnulduyzgues)
OTULNILENIUMT) (L Smlio d10ourUFUNIUSUWEINg W céw%’ﬂuwzﬁmm
tI-Uua.

3. Honor Policy and Discipline Committee (HPDC)
In 2017, the HPDC held discussed some important issues as follows:

Reviewed the adjustment of an obligation on HPDC appointment.

Reviewed on Bonus distribution in year 2016.

Edited an obligations and policies on EDL-Gen staff.

Adjusted obligation on traveling expense.

Reviewed procedure of employee recruitment

The HPDC discussed some important issues as follows:

Reviewed on the meeting’s per diem for committees of EDL-Gen and procedure of
employee recruitment.

A e

nugsnes ke onsuashio

W 2017 w-vua drdunudonidnuesSa Gevtuiceasdr Gudn a5 MW
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nmuesSo ovtuidbu 1 Gounwnfigiostiunsugty sioudi 6,7 war 8 83001396083
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MW  tagmiudigmiod tugoghdny. deungofiviiy u-wua drduniuhdnls)wiweSsmess
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w-wua Jeeuesdifulutagnudouod dua 355 100% Su: Beutuiiaddivyy
1398083 30 MW, Bautuiininaniy 3 Smditiods 60 MW, BeutuiiaEn 3 Jm3s8ads 23
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-0 E’Jjﬁccmmzisué’éuesj W zﬁﬁéugj‘Emé’sm’;mzﬁm‘cwﬁmsmmo (A IR
Bu: YagnuBeutwiintggu 2 (M338ndidieio 180 MW) WwBngou 10% Sadu 18 MW,
YagnuBey twiladng 2 (MGl 120 MW) Wwsngou 15% Sy 18 MW, tagniu
Boutuiiadng 5 (M3380fstissin 240 MW) WwBngou 15% Sadiu 36 MW, tagnudSeu
withie 6 (M3380dsdissin 180 MW) wBogou 15% Sy 27 MW, Beutuilainae
(M3s8adistissin 5 MW) TuBogon 20% oy 1 MW, Seutiiitidy (rds8adisiisedo
36 MW) mrdsfiadisniugngoufidy 20% Sadiu 7,2 MW, Boutuiidngg 1 (M398n8sdio
64 MW) Ni338nfgmusngouiidu 10% &adu 6.4 MW, Boutwiadun 1 (33808
o0 168 MW) 11338ndsmugngouiiéu 20% Sadiu 33,6 MW, Boutwihdn 1 ™380
fadigelin 60 MW) Mrdsfiadsniugngoufiéy 10% 8oy 6 MW way Bavtiltgeroiy 3
(Pn336adsdigsiia 250 MW) f1338adsnugngouiiéu 15% 8adiu 37,5 MW.

w-wua J30ceIunIvLIINUEI KL cé%$ou$uﬁui’mmﬁ§§lmsm§u Bu: (Savtwil
foudiiuneuau (M333nfdisda 15 MW) wBngou 60% Sadlu 9 MW, Boutuiiadnd 1,
2 was 3 (M33808sdielo 135 MW) wBngou 80% Sadlu 108 MW, (Ssutwilningn 1, 2
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s 3 (MdGodsdigelo 40 MW) WwBngou 70% Sody 28 MW, Seutiladuwy (133808
N9uln 45 MW) ﬁ’lﬁjﬁoﬁjmuéogouﬁéu 51% &ocdy 22,95 MW, Sevtwiinncdiu 1 (193
Gofsiigeln 650 MW) ﬁﬂﬁjﬁoﬁjmuéogouﬁéu 15% &adiu 97,5 MW, Sautuilhdinuys
(M398adistiselin 912 MW) WwBngou 19% oy 173,3 MW, Beutwiiadndy 1 (133808
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yenNIRUTUEMAIRzoIsIWEIEdo, g-uua S38uddinnzumnaidiniudSni
éuaejcé’eu‘cwﬁh, Youmwnddsso I3nungINEEl0 war 019I8N%1 SGwearIu
finfingo Wetd3nw nMuus3n, eunyy tas iJ°|;gj§ngl°|‘ZUﬁccﬁﬁumcé’su‘cwmﬂazwmﬁsu
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Business Expansion and Development

In 2017, EDL-Gen has been expanding installed capacity of its hydropower plants
including Selabam from 5 MW to 13 MW, Xeset 2 from 76 to 86 MW and Nam Ngum 1
from 155 MW to 275 MW. Those projects are under the construction.

In addition, EDL-Gen planned to invest other targeted projects, in which EDL has
invested itself and under construction namely: Nam Hinboun (30MW), Namkhan 3 (60
MW), Xeset 3 (23 MW), Nam Jien (104 MW) and Solar Power Plant (32MW) in the First
Phase as a 60% share of the project or equal to 19,2 MW.

EDL-Gen also aimed to purchase shares and invest in other IPPs, in which EDL
holds the shares. The plan can be summarized as follows: Nam Ngiep 2 Project (installed
capacity of 180 MW) as a 10% share of the project or equal to 18 MW, Nam Ou 2 Project
(installed capacity of 120 MW) as a 15% share of the project or equal to 18 MW, Nam Ou 5
Project (installed capacity of 240 MW) as a 15% share of the project or equal to 36 MW,
Nam Ou 6 Project (installed capacity of 180 MW) as a 15% share of the project or equal to
27 MW, Nam Long Project (installed capacity of 5 MW) as a 20% share of the project or
equal to 1 MW, Nam beng Project (installed capacity of 36MW) as a 20% share of the
project or equal to 7,2 MW, Nam Mang 1 Project (installed capacity of 64 MW) as a 10%
share of the project or equal to 6,4 MW, Nam Tha 1 Project (installed capacity of 168 MW)
as a 20% share of the project or equal to 33,6 MW, Nam Lik 1 Project (installed capacity of
60MW) as a 10% share of the project or equal to 6 MW and Xekaman 3 Project (installed
capacity of 250 MW) as a 15% share of the project or equal to 37,5 MW.

EDL-Gen also planned to invest individually in projects and join projects with IPPs.
The projects are namely: Lower Huay Lamphan Project (installed capacity of 15 MW) as a
60% share of the project or equal to 9 MW, Nam Bi 1, 2, 3 Project (installed capacity of
135MW) as a 80% share of the project or equal to 108 MW, Nam Dik 1, 2, 3 Project
(installed capacity of 40MW) as a 70% share of the project or equal to 28 MW, Nam Phoun
Project (installed capacity of 4SMW) as a 51% share of the project or equal to 22,95 MW,
Nam Theun 1 Project (installed capacity of 650 MW) as a 15% share of the project or equal
to 97,5 MW, Mekong Pak Beng Project (installed capacity of 912MW) as a 19% share of the
project or equal to 173,3 MW, Nam Neun 1 Project (installed capacity of 124MW) as a 10%
share of the project or equal to 12,4 MW, Nam Neun3 Project (installed capacity of 60MW)
as a 10% share of the project or equal to 6 MW, Thadsakoi Project (installed capacity of
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30MW) as a 15% share of the project or equal to 4,5 MW and Solar Farm Project Second
Phase (installed capacity of 68MW) as a 60% share of the project or equal to 40,8 MW.

Apart from investment on energy generation project, EDL-Gen provided services on
the operation management of hydropower plants, maintenances of equipment under water by
diving team, canteen renting service and others.

o3NUNIEIBVINOGIWEIKANIDY FIHU Ay Rl
1. 3NN

. uynad s-wwa WE0dGHyndutd war dsuui iefty Suynfutlctygan 83T 2017 G

SodRSudgdunmagn WSUA 27/052017 Hcsvtwiinidu 1, (Jeg whogdiy, (29 933U
€z ?wmngcé’snﬁ‘cﬁﬁnﬂwﬁnjﬂwnéu‘cﬁ tay UsudiudiiaLuwss.

Uenausou Twognjuduae) wuudunsiindnSnsidiwzniouanigin widnow - ywei
U210 2017 - 2018 tJuaauou 100.000.000 fiu.

The Report on Environmental, Social and Sport Activities

1. Environmental Activities
EDL-Gen has launched several activities concerning the environment as follows.

Annually,EDL-Gen has been heldbiodiversity conservation and promotion activities by
planting trees and releasing fingerling to the surrounding environment of its HPP.
On 27th May 2017 the activity was held at Nam Ngum 1 HPP which is located inKeo-
oudom district, Vientiane Province, and at others dams as well.

EDL-Gen has participated financially in the “Phoukhaokhuay-PhouPhaNan Biodiversity
Conservation Area” for 2017-2018 for an amount of 100.000.000 LAK.

2. 23NIWKoUNASFINU KL FiQM
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Social Development
EDL-Gen is the first public company for energy producer in Lao P.D.R. and aims to

promote the other company roles along with energy business, therefore EDL-Gen focus on
social work and social development. EDL-Gen have been established for 7 years and the
concept of the company is sustainable energy development and social involvement in 2017
EDL-Gen completed on some significant missions as follows.

1.

EDL-GEN hasprovided the Programmable Logic Controller equipment to the Faculty
of Engineering, National University of Lao. They will be used as test equipment, and
structural and functional researches for the purpose to improve the students’
manipulation ability with those equipment.

. EDL-Gen in collaboration with the National Institute of Fine Arts has set out the

drawing contest on the concept of Sustainable Power for the Nation which aimed to
arouse interest in environmental sustainability, and to know more about sustainable
hydropower plants.Also Study funds were given to all contesters, and the drawings will
be used in EDL-Gen advertising (publicity) campaign.

. EDL-Gen has been Collaborating with the Ministry of Energy and Minesgiven 100

blankets to the Ministry of National Defense on January 19, 2017 remembrance the
68th National ArmyAnniversary.

. EDL-Gen has participated in funding affected people from disasters in the Salavan

province for an amount of 45,065,000 LAK.

. EDL-Gen has renovated the road between Phoukhaokhuay and Ban NaGnang for 5

km.

. EDL-Genconscientiously participated in repairing schools nearby and surrounding the

dams, provided in funding for The Foundation for assisting poor people of Lao PDR,
Champassak Province for an amount of 111.598.000 LAK.
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IX.

7. EDL-Gen provided in funding medical equipment to disability associations in
Champassak province, and has practiced against forest fire with authorities for twice in
this year for the amount of 43.455.000 LAK.

8. EDL-Gen donated study equipment such as textbook, notebook, pens, pencils and
shoes also sweaters more than 300 to people in Huayhow Village which is located in
Xiengngern district, Luangprabang Province. In total amount of 13.400.000 LAK

EDL-Gen environmental and societal improvement realizations costed for the total
amount 1.212.217.000 LAK.
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Human resource development

EDL-GEN continued to implement the policy on human resource development plan
in order to improve ability and got more knowledge skill and new experiences in variety
areas.

Numbers of staffs were trained in 2017 total of 744 staffs which is trained in local
and abroad.

e The programs for management team are shown as follows.
+ Director Accreditation Program
% ASEAN Government Leadership Program
¢ Exclusive Seminar "Staying Ahead in a Connecting World and Fund Raising Technique
in the World of Dynamic"
¢ Capital Market Academy - GMS Int'l Program

¢ Analysis of HydroElectricProjectFeasibility Study

¢ 416 EDL-Gen staffs participated outdoor training programs and the details of
programs are shown as follows.
% 2" Program on Basic Hydro Power Plant
Basic Hydropower Plant
Effective Asset/liability management
Operation and Maintenance for hydropower Plant
On-the-job Training on operation
Workplace English communication track 2
1*' Program on Basic hydro power plant
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¢ 208 EDL-Gen staffs participated training programs abroad and the detailed of
programs are shown as follows.
+¢ Corporate Finance Training
+ Environmental Health Safety
¢ Hydropower Plant (Basic Course)
+ Analysis of HydroElectricProjectFeasibility Study
+¢ 3rd Seminar on IR work
¢ Development of Human Resource Management

e 110 EDL-Gen staffs participated training courses in EDL Training Center and the
details of the courses are shown as follows.
+¢ Diving skill
+¢ Director Accreditation Program
+¢ The Process of Social Impact Assessment
+¢ IR Best Practice Advisory Training
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+ Purchasing in Spare Part and Maintenance Service / Basics of Materials Requirements
Planning for Purchasers

% Advanced Audit Committee Program

+¢ On-the-Job Training on Minor Inspection

%+ Hydropower Development and Management

¢ Hydropower Financing and Project Economy

¢ Renewable Energy Best Practices
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