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I. Background of EDL-Generation Public Company 
 Vision 

 
1. A leading company in Lao PDR in generating the stable electric power, to fulfil 

the demand of socio-economic development of Lao PDR and the region in line 
with the green and sustainable direction. 

2. A leading company in providing the operation and maintenance services to power 
producers in Lao PDR and the region. 

3. A leading company that creates the added values for Shareholders. 

 Mission 
 
1. To supply electric power from clean and renewable energy sources by taking the 

environment into account, ensuring the energy security and sustainability for Lao 

PDR and the region. 

2. To comprise the clear, transparent and auditable decision-making process. 

3. To collaborate closely with strategic partners and power distributors to supply 

electricity for domestic and regional socio-economic development. 

4. To enhance the effectiveness and improve the company in all aspects, in order to 

become the producer and provider of the operation-maintenance service for power 

producers in Lao PDR and the region. 

5. To invest in businesses which emphasis the creating of added values both short 

term and long term with highest returns continuously for Shareholders. 

 Core Business Operations 
1. To generate and sell (wholesale) electricity to EDL as well as to construct 

transmission lines and substations as necessary. 

2. To invest in power generation assets constructed and planned by EDL, or to invest 

in or acquire shares wholly owned or partially owned by EDL in IPPs. 

3. To provide operation and maintenance services to power generation projects in Lao 

PDR. 

 

 

 

 

 



II. Message from Board of Director 
1. Message from the Chairman of the Board of Directors. 

Dear respected shareholders, 

On behalf of the Board of Directors of EDL-Generation Public 
Company (“EDL-Gen” or the “Company”), it is my honour to 
have this opportunity to express my view on the achievements 
of EDL-Gen’s 2021 business operation. These achievements 
would not have been possible without the guidance and 
leadership of all 11 members of the Board, who together have 
formulated clear and prudent strategic plan and governance, 
combined with dedication and solidarity from the executive 
management team and staff at all levels across the Company in 
contributing their parts to the implementation of the Company’s  

plans and targets. The Board of Directors operates according to good corporate 
governance principles and the Board members have been further allocated to perform 
different duties in several committees in order to consider solutions and provide guidance 
to EDL-Gen executive management team, thereby ensuring effectiveness of business 
operation in all respects. There are five committees under the Board of Directors, namely 
Risk Management Committee, Remuneration Committee, Nomination Committee, Audit 
Committee and Related Party Transactions Committee. Throughout 2021, the Board of 
Directors performed their functions and duties with high level of care and responsibility 
to lead and oversee EDL-Gen executive management team to implement and realise the 
resolutions of the Company’s shareholders meeting and the Board of Directors meetings 
towards effective and successful outcomes.  

2021 marked another challenging year as COVID-19 pandemic continued to pose 
challenges and detrimental impacts across the globe, including Lao PDR. Nevertheless, 
EDL-Gen business operation could still proceed with continuity and efficiency. 
Specifically, EDL-Gen was able to meet its contractual obligations to produce and deliver 
electricity to EDL, thereby strongly contributing to electrical power supply for national 
socio-economic development. In this regard, I would like to congratulate EDL-Gen 
management team for continuing to put in place a proper plan and strict measures in 
prevention and control of COVID-19 outbreak in compliance with measures from the 
Ministry and National Taskforce Committee for COVID-19 prevention and control. 

In 2021, EDL-Gen operated its businesses with firm determination and generated the 
total revenues of 2.212,67 billion Lao Kip (LAK), the highest level since the Company’s 
incorporation. This is due to normal level of sales of electricity to EDL and outstanding 
performance from export-oriented Independent Power Producers (IPPs) in which EDL-
Gen invest. Such strong performance demonstrates the stability of energy business despite 
the business environment that is increasingly characterized by higher volatility, 
challenges and difficulties in domestic, regional and global economies. In addition, EDL-
Gen continues to pay dividends to shareholders from the 2021 business performance. 



Furthermore, in 2021 EDL-Gen continued to boost investor confidence by continuing its 
study on expansion to new markets in order to export electricity to nearby countries. This 
is consistent with our vision, mission and shared goals in the Company’s long-term 
strategic plan to continuously grow enterprise value and develop the organisation to be a 
leading business in energy supply from clean and renewable sources and thereby 
contribute to the energy security and sustainability for the country and this region. 

For 2022, I believe that in parallel with revenue generation and continued business 
development of EDL-Gen, the executive management team and employees at all levels 
across the Company will continue to place special emphasis and importance in corporate 
social and environmental responsibilities by implementing a number of projects on the 
basis of community participation that help to progressively enhance the quality of life of 
local communities in surrounding areas of our hydropower plants. The success of all of 
these will continue to require high level of solidarity, commitment and responsibility 
from members of the Board of Directors, executive management team and all staff 
members across EDL-Gen in performing their roles and duties as delegated by 
shareholders in order to accomplish targeted business outcomes. 

 
     Your sincerely, 
    Chairman of Board of directors 
 
 

 

 

 

        Dr. KhammanyINTHILATH 

 

 

 

 

 

 

 

 

 

 

 

 



2. Message from the Audit Committee 

EDL-Gen’s Audit Committee consists of 4 members:  

1. Assoc. Prof. Phouphet KYOPHILAVONG, Chairman of 
Audit Committee, 2. Mr. Khampheng THINNAKONE, 
Vice-chairman of Audit Committee, 3. Mr. Khamkeo 
VISYSOMBATH, Member of Audit Committee, and 4. Mr. 
Phongsavath SENAPHUAN, Independent Director of Audit 
Committee, whose title is neither EDL-Gen’s managing 
directors or staffs. The Audit Committee has an Internal 
Audit Division and Corporate Secretary Division, led  

by Mr. Nikone KEOVILAY, Director of Internal Audit Division, in order to comply 
with its obligations as stipulated in the related regulations of Lao Securities 
Commission Office (LSCO) and Lao Securities Exchange (LSX).  

In Audit Committee’s opinion, EDL-Gen and its subsidiaries prepared their financial 
statements in all material repects, in accordance with the accounting policy and 
disclosure inquiries of LSX. That means financial information is sufficiently, 
correctly and reliably disclosed. In addition, internal controls and risk management 
schemes as well as supported regulations are conducted for adequate guideline and 
risk prevention to the company operation assuggested by LSCO and LSX. 

Sincerely, 

Chairman of Audit Committee 

 

 

 

                     Assoc. Prof. Phouphet KYOPHILAVONG  

 

 

 

 

 

 

 

 

 

 



3. Message from the Risk Management Committee 

EDL-Gen’s Risk Management Committee consists of 3 independent 
directors, is responsible for controling, studying, seeking solutions 
for, monitoring and assessing the risk of production, administration, 
and financial status of the company. These are efforts to ensure the 
business capability as assigned by the Board of Directors (BOD), 
shareholders and related authorities.  

In 2021, the Risk Management Committee investigated and followed 
upon various issues such as electricity payment, account payable- 

receivable, bond issuance, shares and projects transferred by Electricite Du Laos (EDL), 
and risks in electricity generation. In addition, a number of ordinary and extraordinary 
meetings were held by the Risk Management Committee to review and examine the result 
of previous risk management-related issues in BOD’s meetings. Thus, most of the risks 
that occurred and might occur in the future would be significantly resolved and reduced. 
In order to guarantee the efficiency and effectiveness of the business operation, from now 
onwards, the Risk Management Committee will continually collaborate with other 
committees to resolve problems and create measurements against any potential risks that 
might be found from both internal and external factors. 

Sincerely, 

Chairman of Risk Management Committee 
    

 

 

 

 

Mr. Khamkeo VISYSOMBATH
  

 

 

 

 

 

 

 

 

 



4. Message from the Remuneration Committee 

EDL-Gen’s Remuneration Committee consists of 3 directors, one 
from Managing Director, and the rest are an independent director and 
BOD’s director- Chairman of the Remuneration Committee.   

In 2021, the Remuneration Committee generally performed its tasks 
according to the role and responsibility that stimulated in the 
Agreement of Remuneration for Board of Director, Board  

Secretary and Attendees (Amended Version, No.3), No: 0344/Edl-
Gen, Dated on 19 February 2020, in which the company refers as a 
mandate. 

Furthermore, the first Remuneration Committee Meeting of the year 2021 was completed 
on 02 July 2021, and succeeded to amend the description to the Role and Responsibility of 
the Remuneration Committee, No:003/Edl-Gen.RC, Dated on 27th July 2021. This 
governance regulation was consentingly approved by the BOD in compliance with the 
committee’s role execution regarding concerned regulations.  

Sincerely,  

Chairman of Remuneration Committee 

 

 

 

 

Mr. Somphit KEOVICHIT
  

 

 

 

 

 

 

 

 

 

 

 



5. Message from the Nomination Committee 

EDL-Gen’s Nomination Committee consists of 3 directors, one is 
the BOD’s Vice Chairman- Chairman of Remuneration Committee. 
The others are Independent Director and Managing Director. 

The Nomination Committee normally held meetings regarding its 
application and responsibility to the replacement and appointment 
of executive members. In 2021, the Committee considered the list 
of potential candidates from the Ministry of Finance and 
Phongsubthavy Road, Building and Irrigation Construction Sole 
Co. Ltd., to be listed in the position of the BOD’s Directors and 
deputy Managing Directors. 

 This appointment was taken in accordance with the necessity and essential of a 
business operation as well as seeking a more suitable candidate to the fulfillment of 
business prosperity. Hence, this replacement was not proposed to the BOD as an action of 
unsatisfied job-performance nor any forms of violations to related individuals. 

 Moreover, the Nomination Committee’s members had consulted to determine working 
conditions and qualification for the evaluation of potential BOD’s directors as of the term 
2022-2023. After that, the appointment was taken and proposed to a Shareholders’ 
Meeting as stipulated in related laws and regulations. Thus, the BOD’s structure must be 
formed by a range of education background, experiences, ages and identities as mentioned 
in the principle of Corporate Governance by LSCO. 

 

Sincerely, 

       Chairman of NominationCommittee 

 

 

 

         

        Mr. ChanthabounSOUKALOUN 

 

 

 

 

 

 

 



6. Message from the Related Party Transaction Committee 

EDL-Gen’s Related Party Transaction Committee consists of the 
BOD’s Vice Chairman, BOD’s Director and Independent Director. 
This committee is responsible to compile the list of any related 
individuals and corporations to the company as well as to inform the 
change in such list to LSCO, in order to investigate and follow up any 
related party transactions, an independent financial advisory, and 
other assignments as instructed by the company. 

In 2021, the Related Party Transaction Committee performed its 
tasks in compliance with a job description, and held 2 internal 
meetings.  

However, there were no related party nor business transactions occurred between EDL-Gen 
and related individuals or corporations (individual holding more than 5 % of the company’s 
shares), (corporation holding more than 5% of the company’s shares or the company holding 
others more than 5%). 

Currently, Phongsubthavy Road, Building and Irrigation Construction Sole Co. Ltd., holds 
EDL-Gen’s shares up to 24%. In the future, in case there are activities in business transactions 
between EDL-Gen and Phongsubthavy Road, Building and Irrigation Construction Sole Co. 
Ltd., the Related Party Transaction would exercise and perform its rights and duties as 
stipulated in related regulations. 

          Best Regards, 

Chairman of Related Party  
Transaction Committee 

 

 

          

        Mr. Khampheng THINNAKONE 

 

 

 

 

 

 

 

 

 



III. Background of EDL-Generation Public Company 
1. Establishment and history of growth 

EDL-Generation Public Company (“EDL-Gen” or the “Company”) was incorporated as a 
public company with limited liability on 15 December 2010 through a corporate spinoff 
from Electricité Du Laos (“EDL”). EDL’s power generation assets, including Nam Ngum 
1, Nam Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and Nam Song hydropower 
plants, with the total installed capacity of 387 Megawatts (MW), as well as technical staff 
of the hydropower plants and related employees at EDL headquarters were transferred to 
EDL-Gen. 
 
EDL-Gen’s initial registered capital was 2.605.792.200.000 Kip, divided into 
651.448.050 shares (4.000 Kip per share). EDL-Gen then approved the increase of its 
capital by issuing 217.149.000 shares for the initial public offering (IPO). On 7 January 
2011, the company had the registered capital of 3.474.388.200.000 Kip, which amounted 
to 868.597.050 shares. On 11 January 2011, EDL-Gen was officially listed on the Lao 
Securities Exchange (LSX). As a result, EDL-Gen’s shareholding structure changed to 
75% owned by EDL and 25% owned by the public investors. 
 
In the middle of 2012, EDL-Gen successfully increased its capital through the Rights 
Offering (RO) and Public Offering (PO) in order to purchase equity stakes in four 
Independent Power Producers (IPPs) from EDL, namely Theun Hinboun (60%), Nam 
Ngum 2 (25%), Houay Ho (20%) and Nam Lik 1-2 (10%). These equity stakes represent 
a combined additional capacity of 494 MW. Consequently, the Company’s operating 
installed capacity increased to 881 MW. Therefore, at the end of 2012, EDL-Gen had the 
registered capital of 4.904.867.060.000 Kip and 1.226.216.765 shares. EDL was still 
maintained its 75% shareholding in EDL-Gen.  
 
On 12 December 2014, EDL-Gen officially issued debentures and successfully raised the 
targeted THB 6.500 million. This financial capital is for financing investments in 
additional 392 MW, comprising of 4 hydropower projects to be transferred from EDL to 
EDL-Gen with a combined installed capacity of 292 MW; and the acquisitions of shares 
from EDL held at 5 IPPs with a total of 100 MW. 
 
On 10 February 2015, EDL-Gen successfully transferred shares of Nam Ngum 5 
Hydropower plant (15%) from EDL, which increased the total installed capacity of the 
Company to 899 MW.  
 
To promote continued growth, in September 2015 EDL-Gen issued the third ordinary 
shares under RO and PO, raising 2.754 billion Kip. This amount of funds was used to 
finance a further business expansion of 386,2 MW, including 5 wholly-owned projects 
from EDL with a combined 277,9 MW, and shares from EDL in 6 IPPs with equity 
attributed installed capacity of 108,3 MW. The registered capital of the Company 



increased to 6.717.214.788.000 Kip and the total number of shares increased to 
1.679.303.697 shares; EDL was still maintained its 75% shareholding in EDL-Gen. 
 
On 24 December 2015, EDL-Gen completed the transfer of 3 hydropower projects from 
EDL, namely Nam Khan 2 hydropower plant with an installed capacity of 130 MW, 
HouayLamphanGnai hydropower plant with an installed capacity of 88 MW and Nam 
Sana hydropower plant with an installed capacity of 14 MW, which increased the total 
installed capacity of the Company to 1.131 MW. 
 
EDL-Gen issued USD debentures valued USD 312 million in Thailand on September 
2nd, 2016. The financial capital was planned for investments in 10 projects, hich are 
Selabam Extension Project, Xeset 2 Extension Project, Nam Theun 1 Project, Pak Beng 
Project, Solar Farm Project Phase 1, Nam Dik 1 Project, Overhaul of Xeset 1-2 and Nam 
Mang 3 unit 2, Nam Phoun Project (Finance cost), and Nam Bi 1,2,3 Project (Finance 
cost). 
EDL-Gen Operation and Maintenance Service Sole Co., Ltd was established on 
December 14, 2017.  
 
On 18 January 2018, EDL-Gen completed the transfer of shares representing 10% or 3,4 
MW in Nam Beng hydropower plant. On 4 February 2018, EDL-Gen successfully 
acquired 20% equity stake, equivalent to 52 MW, in Don Sahong hydropower plant. On 
13 July 2018, EDL-Gen issued Thai Baht Debentures in Thailand valued at THB 13.660,4 
Million. This fund was used to acquire shares of Xayabury and Donsahong hydropower 
plants. In the same year, 20 % share of Nam Long HPP, equivalent to equity capacity of 1 
MW, was transferred to EDL–Gen. Moreover, a Solar farm with 19,2 MW of EDL-Gen 
equity megawatt ownership was built.  
 
On 19 March 2019, EDL-Gen successfully acquired shares of Xayaburi Power Company 
Limited (20%) from EDL with an installed capacity of 257 MW. In May 2019, EDL-Gen 
completed the acquisitions of 10% shares of Nam Mang 1 Power Company Limited with 
an installed capacity of 6,4 MW, and 15% of Nam Ou 2, 5 and 6 with an installed 
capacity of 18 MW, 36 MW and 27 MW respectively. As a result, the total operating 
installed capacity of the Company rose to 1.643,2 MW. 
 
In 2020, the total operating installed capacity of EDL-Gen was 1.682,75 MW, which 
includes 10 wholly owned hydropower projects with the total installed capacity of 699 
MW (including Nam ngeum-1 extension Project), and 16 Independent Power Producer 
(IPPs) that EDL-Gen invested in equity stakes with the total installed capacity by stake of 
983,75 MW, in which 15 hydropower projects and 1 solar power project. 
 
On 19 February 2021, Transfer of 24% EDL-Gen shares from Electricite Du Laos 
(“EDL”) to Phongsubthavy Road-Bridge, Building and Irrigation Construction Sole Co., 
Ltd (“PGC”). 
 



2. EDL-Gen to invest 25% or more 

Project Name Share of 
EDL-Gen(%) Shareholders 

Theun-Hinboun 
Power 
Company(THPC) 

60 
1) EDL-GEN: 60% 
2) GMS International Pte., Limited: 20% 
3) Nordic Hydropower AB: 20% 

Nam Ngum 2 Power 
Company (NN2PC) 25 1) SouthEast Asia Energy Limited: 75% 

2) EDL-GEN: 25% 

Lower 
HouayLamphan 60 

1) EDL-Gen: 60% 
2) Vientiane Automation and Solution Engineering 

Co., Ltd.: 40% 

Nam Dik 1 70 1) EDL-Gen: 70% 
2) National Consulting Group (NCG): 30% 

Nam Bi Power 
Co.,Ltd 1-2-3 80 

1) EDL-Gen: 80% 
2) Chanthavone Road and Bridge Construction and 

Maintenance Company: 20% 

Nam Phoun 51 1) EDL-Gen: 51% 
2) SOK Corporation Co., Ltd.: 49% 

EDL-GEN SOLAR 60 
1) EDL-Gen: 60% 
2) Patthana Energy Absolute Sole Co., Ltd.: 40% 

 

IV. Business Operation and Productivity Performance 
1. Electricity Generation 

In 2021, EDL-Gen was able to generate electricity with a total energy of 
7.240,36 GWh, equivalent to 97,4% of plan and 119, 7%  of the last year’s actual 
generation.  More details are followed: 

All Hydro Power Plants (HPPs) that are wholly owned by EDL-Gen generated 
electricity of 2.292,04 GWh, which was 85,9% of the company’s plan, and equal to 
99,5% compared to the year 2020.  

 
The power production of 15 Independent Power Producers (IPPs) according to 

EDL-Gen shareholding proportion achieved 4.920,68 GWh, equal to 103,9% of plan 
and 132,2% in comparison to last year. 

This year, the total energy generation of EDL-Gen Solar Power Co., Ltd was 

reported at 27,64 GWh, equivalent to 94,1% of plan and 108,2% of last year. 

 
 

 
 
 
 
 
 



 
 

Description 
(Unit: GWh) 

 2021 2020 
Actual 

Implementation Planning Comparison  
of Planning 

Actual 
Implementation 

Comparison 
of 2020 

EDL-Gen HPPs 2.292,04 2.668,00 85,9% 2.303,55 99,5% 
IPPs 4.920,68 4.735,47 103,9% 3.721,23 132,2% 
Solar Power Energy 27,64 29,38 94,1% 25,55 108,2% 

Total 7.240,36 7.432,85 97,4% 6.050,33 119,7% 
 

2. Financial Performance 

In 2021, the revenue, expenses and profit (loss) are reported in the table below:  

Unit: Million LAK 

Description 
Actual 
2021 

Plan 
2021 Changes 

Comparison 
of 2021’s 

Plan 

Actual 
2020 Changes Comparison 

of 2020 

1 2 3=1-2 4=3/2 5 6=1-5 7=6/5 
Revenue 2.212.671 2.114.680 97.991 4,63% 1.710.170 502.501 29,38% 

Revenue 
from sale 1.196.664 1.356.283 (159.619) -11,77% 1.167.375 29.289 2,51% 

Other income 55.292 13.562 41.730 307,70% 44.092 11.200 25,40% 
Foreign 
Exchange 
Gain (Loss) 

- 8.626 (8.626) -100% - - - 

Share of 
profit from 
investment in 
associates 
and joint 
ventures 

960.715 736.209 224.506 30,49% 498.703 462.012 92,64% 

Expenses 2.208.789 1.394.063 814.726 58,44% 1.552.727 656.062 42,25% 
Cost of sale 585.971 527.390 58.581 11,11% 567.894 18.077 3,18% 
Operating 
cost 154.090 199.769 (45.679) -22,87% 198.319 (44.229) -22,30% 

Financial 
cost 855.815 666.904 188.911 28,33% 741.125 114.690 15,48% 

Foreign 
Exchange 
Gain (Loss) 

612.913 - 612.913 - 45.389 567.524 1250,36% 

Profit Tax - - - - - - - 
Net Profit 3.882 720.617 (716.735) -99,46% 157.443 (153.561) -97,53% 

 
 Revenue: The revenue of EDL-Gen was 2.212.671 Million LAK, exceeded its planning at 

4,63%  and increased 29,38% compared to the previous year. This is due to the rise of 
224.506 Million LAK or 30,49% of planning in the profit from the investment in 



associates and joint ventures. Thus, this figure was larger than the previous year showing 
at 92,64%. Moreover, the performance of most IPPs were successful beyond its 
expectation and last year performance, especially TheunHinboun, Xayabouly, DonSaHong 
and Nam Ngum 2.  

 Expenses: The expense of EDL-Gen was 2.208.789 Million LAK, this was reported as an 
increasing of 814.726 Million LAK or 58,44% of its intention, and 42,25% larger than the 
previous year  .The main reason responded to this was the loss in foreign exchange 
resulting 612.913 Million LAK, equivalent to 27,75% of total expenses. This loss was 
mainly caused by an appreciation of foreign exchange against LAK, leading to the 
recognition of the loss on foreign exchange at the time of interest payment for long-term 
borrowings, debentures and short-term borrowings. Since EDL-Gen had been lowered its 
credit rating, in addition, the new interest rate of corporate bond rose.The smallest expense 
among others was the operating Cost, which was a lower amount of 45.679 Million LAK 
or 22,87% of planning. The changes between this year’s operating cost shown a decrease 
of 22,30% compared to last year. 

 Net Profit (Loss): Due to the effect of an appreciation in foreign currency, the loss in 
foreign exchange occurred in accordance with accounting policy. In 2021, EDL-Gen’s net 
profit was reported at 3.882 Million LAK.  

3. Important Financial Ratios 

The calculation of financial ratio is to evaluate the performance of EDL-Gen and to 
comply with the reporting standard to the external parties by calculating financially 
significant ratios as follows: 

Regarding the comparison of profitability ratios, earnings before interest, tax, 
depreciation and amortization margin (EBITDA margin) excluding net foreign exchange 
gain/loss improved to 90,1% in 2021 from 85,4% in 2020. The main reasons are due to 
outstanding performance from higher share of profits from investments in associates and 
joint ventures, and a decrease in operating and administrative expenses. However, the 
net foreign exchange loss in the income statement was the main factor contributing to a 
reduction of net profit, resulting in decreased earnings per share, net profit margin, return 
on equity and return on assets in 2021 compared to 2020. The debt to equity (D/E) ratio 
at the end of 2021 was 1,88 times, increasing from 1,66 times at the end of 2020, as a 
result of the appreciation of foreign currencies against Lao Kip (LAK) which caused 
higher level of foreign currency denominated debts when revalued and reported in LAK. 

No. Financial Ratios Unit 2021 2020 

1 

Earnings Before Interest, Tax, 
Depreciation and Amortisation Margin 
(EBITDA Margin) (Excluding net foreign 
exchange gain/loss) 

% 90,1 85,4 

2 Net Profit Margin % 0,2 9,2 

3 Return on Equity (ROE) % 0,04 1,7 



4 Return on Assets (ROA) % 0,02 0,7 

5 Debt to Equity Ratio (D/E) Times 1,88 1,66 

6 Earnings Per Share (EPS) LAK/share 2,62 94,49 

4. Taxes 

EDL-Gen is a public company listed in the Lao Securities Exchange and operates its 
business under the laws of the Lao PDR. Therefore, EDL-Gen obligates to pay taxes to 
the Government of Laos, including VAT, dividend tax, royalty fee, personal income tax-
salary-meeting, profit tax and other applicable taxes. In 2021, the total amount of paid 
taxes was 88.750 million LAK, equivalent to 190,60% compared to last year, details of 
which arepresented below:  

Description (Unit: Million LAK)  2021 2020 Compared to 2020 

Value Added Tax (VAT) 64.750 24.734 261,79% 

Dividend Tax 12.950 11.277 114,84% 

Royalty Fee 6.810 6.840 99,56% 

Personal Income Tax-Meeting  4.240 3.523 120,35% 

Profit Tax   101                       -    

Total 88.750 46.475 190,96% 

 

V. General and Crucial Information of the Company 
EDL-Gen located at Lao-Thai Friendship Road, ThongKang Village, Sisattanak 

District, Vientiane Capital, P.O. Box: 2392, Tel: (856-21) 316142; Fax: (856-21) 316141; E-
mail: edlgenhq@edlgen.com.la, Website: www.edlgen.com.la. There are wholly owned 10 
HPPs by EDL-Gen,16Projects that EDL-Gen invest in IPPs. In addition to investment in 
energy generation projects, EDL-Gen provides the operation and maintenance services to 
power producers in Lao PDR and foreign countries by providing services in the field of 
personnel, experts, production management consultants, power production management, 
repair and maintenance of large-small HPPs and power stations of public and private sectors. 

VI. Capital Structure andShareholders 
 1.  Capital Structure 

 Registered capital: 6.717.214.788.000KIP 
 The Total Number of Shares: 1.679.303.697Shares 
2.   Shareholders’ Structure 

Shareholders who hold more than 5% of the total number of shares as of 23 April 2021 
(Record date). 

mailto:edlgenhq@edlgen.com.la
http://www.edlgen.com.la/


1) Electricite du Laos (EDL) holds 856.444.886 shares, equivalent to 51% of EDL-
Gen’stotal number of shares. 

2) Phongsubthavy Road-Bridge, Building and Irrigation Construction Sole Co., Ltd 
holds 403.032.887 shares, equivalent to 24% of EDL-Gen’s total number of shares. 

3) RATCH-Lao Services Company Limited holds 94.848.324 shares, equivalent to 
5,65% of EDL-Gen’s total number of shares. 

4) Domestic investors ( including EDL-Gen Staff, Individuals and Corporates) and 
Foreign investors ( Individuals and Corporates) hold 324.977.600 shares, equivalent 
to19,35% of EDL-Gen’s total number of shares. 

VII. Organization chart and Management 
The organization chart of the EDL-Generation Public Company consists of:  

1.  The board of directors consisting of 11 directors (herein are 4 independent directors 
and 01 Chief Executive Office). 

2. The organization of the EDL-Generation Public Company consists of 6 Managing 
Directors, 5 Departments, 18 Divisions, and 13 hydro power plants. 

 

 

 

 

 

 

 

 

 

 

 

 
 
  
 
 
 
 
 
 
 
 
 



 EDL-Gen Staff 
 EDL-Gen and Subsidiaries have 779 staffs, of whom 126 are females. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Details Permanent staff 
Head office 114 staff Female 51 staff 
Nam Ngum 1 133 staff Female 22 staff 
Nam Kham 2-3 66 staff Female 7 staff 
Xeset 1-2 73 staff Female 14 staff 
HouayLamphanGnai 41 staff Female 2 staff 
Nam Leuk 61 staff Female 3 staff 
Nam Mung 3 60 staff Female 9 staff 
Xeset 3 25 staff Female 3 staff 
Nam Sana 30 staff Female 3 staff 
Nam Song 24 staff Female - staff 
Selabam 35 staff Female 5 staff 
Nam Chain 35 staff Female 2 staff 
Staff in IPP & Joint-Ventures / Associates - staff Female - staff 
Staff in Xepien-Xenamnoy Project 76 staff Female 5 staff 

Total 779 staff Female 126 staff 
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Mr. Chanthaboun SOUKALOUN 
Vice Chairman 

 Date of Birth: 03/05/1973 
 Nationality: Lao 
 Position:  Managing Director of Electricite Du Laos (EDL) 
 Education:  Master of Business Administration, emphasis in 

Finance,Avila University, Kansas City, the United States. 
Bachelor of Science Degree in Electrical Engineering, National 
University of Laos. 

 

 Date of Birth: 05/05/1955 
 Nationality: Lao 
 Position:  Former Minister of Ministry of Energy and Mines 
 Education:  Master of Electrical Engineering, Former Soviet Union 

    PhD in Development Economics 

Dr. Khammany INTHIRATH 
Chairman 

 Date of Birth::26/06/1954 

 Nationality: Lao 

 Position: Former Deputy Ministry of Planning and Investment. 
 Education: Doctor of Philosophy (PhD) in Economics, France  

(Paris XII). 

Dr. BounthavySYSOUPHANTHONG 
Vice Chairman 

Independent Director 



 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Duangsy PHARANHOK 
Director 

 Date of Birth: 08/03/1963 
 Nationality:  Lao 
 Position:  Managing Director of EDL-Generation Public Company 

   (EDL-GEN) 
 Education:  Master’s Degree in Electrical Power Systems,  

Soviet Union 

Mr. Khampheng THINNAKONE 
Director 

 Date of Birth: 05/05/1961 
 Nationality: Lao 
 Position:  DeputyManaging Director of Electricite Du Laos  

(EDL) 
 Education:  Master in Finance and Credit, University of Economics  

   Bunyadzade, Azerbaijan, Former Soviet Union 

Mr. Somphit KEOVICHIT 
Director 

 Date of Birth: 01/05/1968 
 Nationality: Lao 
 Positon:  Director General of Energy Business Department, 

   Ministry of Energy and Mines 
 Education:  Bachelor of Mechanical Engineering, National  

Universityof Laos 

 Date of Birth: 10/10/1978 
 Nationality:  Lao 
 Position:  Chairman of Board of Directors and President of  

Phongsubthavy Road, Building and Irrigation 
Construction Sole Co., Ltd. 

 Education:  Sengsavanh Business Management University 

Mr. Phongsavath SENAPHUAN 
Director 

 



 

 

 

 
 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Mr. Khamkeo VISYSOMBATH 
Independent Director 

 

 Date of Birth: 29/12/1975 
 Nationality: Lao 
 Position:  Director General of Banking Operation Department, 

   Bank of Lao PDR. 
 Education:  Master of Economics, Australia 

 Date of Birth: 02/05/1972 
 Nationality: Lao 
 Position:  Deputy Director General of Investment Promotion  

   Department, Public Private Partnership Investments, 
   Ministry of Planning and Investment 

 Education:  Master of Economics for Development, Australian  
NationalUniversity, Canberra, Australia 

Mrs.ThavichanhTHIENGTHEPVONGSA 
Independent Director 

 

 Date of Birth: 21/07/1972 
 Nationality:  Lao 
 Position:  Managing Director of Phongsubthavy Road, Building 

And Irrigation Construction Sole Co., Ltd. 
 Education:  Master of Public Administration, Tsinghua University,  

China. 

Mr. Somlath MEKAKATH 
Director 

 Date of Birth: 05/02/1974 
 Nationality: Lao 
 Position:  Dean, Faculty of Economics and Business Management,  

   National University of Laos 
 Education:  PhD in Economics, Kobe University, Japan 

Assoc. Prof. Phouphet 
KYOPHILAVONGIndependent Director 
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Managing Directors of EDL-Gen 

Duangsy PHARANHOK 
Managing Director 

Chief Executive Officer 

Vongsakoun 
YINGYONG 

Deputy Managing 
Director, COBDO 

Thongphet 
DOUANGNGEUNE 

Deputy Managing 
Director, CAO 

Souksanh 
PHONGPHILA 

Deputy Managing 
Director, CPO 

Kounlaphanh 
VONGNATHI 

Deputy Managing 
Director, CACO 

Vanhseng 
VANNAVONG 

Deputy Managing 
Director, CFO 



 
 
 
 
 
 
 

1. Mr. Duangsy PHARANHOK 
- Date of Birth:  08/03/1963 
- Nationality:  Lao 

 
 Education, Training and Experience: 
- Education Background:Mastersof ElectricalGridSystemsinSoviet Union 
- Training:   

1998  The single wiring system Trainingcourse in New Zealand. 
2001 Basic Accounting, at Viengchan Province. 
2002  Electric power system,In New Zealand. 
2006  Management Director Trainingcourse in Thailand. 
2007  Power Quality Trainingcourse in Malaysia. 
2008  Power Distribution Trainingcourse in Sweden. 
2009  Energysaving programs (DSM) in Philipine. 
2014  Political Theory for 05 Months,at National Academy of Political and 

Public Administration. 
 

- Experience: 
1985-1988 DeputyDirector of Electricity Survey Project,Hydropower Survey 

Division, Ministry of IndustryHandicrafts and Forestry, Electricity 
Survey Project to serve Xayabouly, Xiengkhouang, Chapasak, 
Saravan, Attapeu and Sekong provinces. 

1989-1991 Deputy of Electricity Construction and Installation Division, 
Electricity Construction and Installation Division, Kammuan 
Province. Ministry of IndustryHandicrafts and Forestry. 

1992-1994 Deputy of Electricity Construction and Installation Division, Electricity 
Construction and Installation Division, Saravane Province. Ministry of 
IndustryHandicrafts and Forestry. 

1995-2006   Head of Bolikhamxay Branch of EDL at Bolikhamxay Province. 
2006-2011   Director ofdistribution of EDL. 
2012-2020   DeputyManagingdirector of EDL. 
2020-Present    Managing Dorector of EDL-Gen. 
 
 

 

 



 

 
 
 

 

2. Mr. Thongphet DOUANGNGEUNE 

- Date of Brith:  23/03/1962 
- Nationality:  Lao 

 
 Education, Training and Experience: 
- Education Background:  Masters ofhydrotechnicconstruction and hydro-electric 

Power plantfrom Mentionne institue. 
- Training: 

04/09-03/11/1989 Development Programme for Hydropower Power Staff by Swed 
Power  

05-30/6/1989  Hydro operation for Xeset Project by Electricity generation 
Authority of Thailand. 

15/5/1995  Hydroelectric Project Cost Estimating Course byAcres 
International Limited, CANADA 

08/07-02/08/1996 Environment impact assessment and review in Asian institute of 
technology,in Thailand 

15/05-02/06/1998 Resettlement Policy and Practice Seminar by Asian 
Development Bank 

18-23/10/1999 Environmental Assessment Process for Environmental 
ManagementScience, Technology and Environment Agency 
Department of Environment (DOE) 

19/2-20-4/2001 Political Theory and Governance-1 at National Academy of 
Political and Public Administration. 

08-12/5/2000  Social impact Assessment and Public Involvement atScience, 
Technology and Environment Agency Department of 
Environment (DOE)    

26-27/06/2000 Workshop on EIA for the Sustainable Development of Hydro 
Power by Asian Development Bank 

26-30/06/2000 EIA Methodology-Environment-Econimics-Cumulative 
Impacts-Monitoring-Environmental Management Unit at 
Science, Technology and Environment Agency Department of 
Environment (DOE) 



26-29/04/2005 Wind Power and Biomass Generation for Rural Electrification in 
Thailand. 

08-10/03/2006 The Completion on workshop on sustainable growthin ASEAN 
countries byAssociation for overseas technical scholarship 
(AOTS) in Japan.    

- Experience:  

1987-1990 Staff/Teacher at the Electricite du Laos Training Center. 

1990-1996 Survey Technician at Nam Leuk Hydropower Project, Nam Song 
Hydropower Plant, Nam Mang 3 Hydropower Plant, Nam 
Hinboun Hydropower Plant and Huay Ho Hydropower Plant 

1997-2000 Head of environment divisionand community of NAM Lerk 
power plant 

2001-2005 Head of environment divisionand community of NAM mung 3 
power plant 

1996-2006 Head of environment division of EDL. 

2006-2012 Director of Technical DepartmentOf EDL. 

2012-07/2016 Deputy director of Distribution system, Transmission Line and 
Substation monitoring of EDL. 

08/07/2016-2020 Deputy managing Director of EDLand Deputy managing director 
of EDL-Gen 

2017- Present Board of director of Theun-Hinboun Power Company. 

2018- Present Board of director of XAYABURI POWER COMPANY 
LIMITED 

06/2018- Present Board of director of  DONSAHONG POWER CPMPANY 
LIMITED 

2020- Present Deputy managing Director of EDL-Generation Public Company. 

 

 

 

 

 

 

 

 



 

 

 
 

3. Mr. Vongsakoun YINGYONG 

- Date of Brith:   05/10/1964 
- Nationality:  Lao 
 Education, Training and Experience: 
- Education Background: Master's Degree of Hydropower and OperatingSystems,at 

University of Mechanical Engineering,in Soviet Union. 
- Training:  

1991-1993 Department of Hydropower Repair and Maintenance at the 
University of Mechanical Engineering, Soviet Union. 

1995 Electrification of generators and generators at University of 
IKATAM, In Malaysia. 

2001 Marketeconomy management by Price WaterHouseCoppers. 
2001 Account management at ManagingHydropower. 
2007 Small Scale and Clean Energy Power (Solar and Wine Power) at 

TEPCO JAPAN. 
- Experience:  

1993-1999 Head of Mechanical Division, Construction Division and Head 
of Shalabam Hydropower Management Division of EDL. 

1999-2000 Head of Chalabam project. 

2003-2010 Deputy Head of Xeset Hydropower Plant 1-2. 

2010-2011 Head of Huay Lamphan Yai Hydropower Project. 

2013-2017 Deputy Head of Dam Construction, as well as Chief of Nam Ngum 
3 Hydropower Project. 

2011-2020 Deputy Head of Dam Construction and Joint Venture Management. 

2020-Present Deputy Director of EDL-Gen. 

 

 

 

 

 

 



 

 

 

 

4. Mrs. Souksanh PHONGPHILA 

- Date of Brith:  04/12/1965 
- Nationality:  Lao 

 
 Education, Training and Experience: 
- Education Backgroud:International Master of Business Administration at  

NationalAcademy of Politics and Public Administration 
(NAPPA) 

- Training:  
1991  Telecommunications  by TATA ConsutingEngineers, at Vientiane 

Capital City. 

1992 Electrical equipment industry in Indian Institute for Foremen 
Training, India 

1996 basic managementbyTenagaNasionalBerhal, IKATAN, Malaysia 

1998 English for Lao youth atRegional Language Centre,Language 
Teaching Institute Singapore, Southeast Asian Ministers of 
Education Organization, in Singapore. 

2003 Environmental Impact Assessment for Power, Mining and 
Highway Development Projects in Lao PDR Organized by the 
Organization for Science, Technology and the Environment and 
supplied by CEDA, in Sweden. 

2006 Small-scale power development inIndian Instituteof Technology, 
Alternate Hydro Energy Centre, Roorkee, in India. 

2011 BCP-2 Business finance and capital markets for professional 
executives (Business Finance in Capital Market for Professional 
Executive at Boudviseth University). 

2011 Social Impact Assessment inInternational Centre for Hydropower, 
in Norway. 

2013 HAPUA Working Group No. 5 – Human Resource workshop on 
Leadership Development Model, Leadership Assessment and 
Talent Development, atNational Transmission Corporation, in 
Philippine. 

2015 Organizational and HR Flexibility Workshop, byHAPUA 
Working Group No. 5 on Human Resource in Malaysia. 

2017 ASEAN Government Leadership (ASEAN Government 
Leadership Program), atGE Crotonville, in USA. 



- Experience: 

1987-1994 Responsibilities of transmission system management. 

1994-1997 Responsibilities ofmanagingdirector’sofficer. 

1997-1999  Head of MinistrationDepartment of EDL. 

1999-2002  Head of Office of the Director's assistant of EDL 

2002-2006  Responsibilities ofenvironmental and social of EDL 

2006-2011 Head of Ministration division of EDL. 

2011-2016  Director of Corporates supports and Administration department. 

2016-2020  Director's assistant /Director of planning department. 

2020-Present DeputyDirector of EDL-Gen. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

5. Mr. Vanhseng VANNAVONG 

- Date of Brith:  30/03/1974 
- Nationality:  Lao 
 Education, Training and Experience: 
- Education Backgroud: Master of Accounting at the National University of Laos 
- Training: 

1999  Technical degree, at Pakpasack Vocational School 
2002  Accounting Consultant at LCPA, Lao accounting professional. 
2008 Bachelor degree of Finance and Banking at Rattana Institute of  

Business Administration. 
2010 Political Theory for 05 Months,at National Academy of Political 

and Public Administration. 

2013  Master of accounting degree, at the University of Lao 
2014 Borad of director (Director Certification Program), atIOD in Thailand. 
2019 Capital Market Institute (CMA-GMS) Capital Market Academy 
2022 Training:“Company Reporting Program (CRP Online)”at IOD 

Bangkok, Thailand. 
 

- Experience: 

1993-1997 Teacher assistants at vocationalschoolsN.E.C 

1997-2010 Deputy Head of Accounting Office of EDL. 

2010-2016 Acting Director  of finance department of EDL-Gen. 

2016-2020 Director  of finance department of EDL-Gen 

2020-Present           Deputy managing director of EDL-Gen 

 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

 

6. Mr. Khounlaphanh VONGNATHI 

- Date of Birth:  28/08/1966 
- Nationality:  Lao 

 
 Education, Training and Experience: 
- Education Backgroud: PhD in Economics, atMoscow State UniversityOf  

Economics, Statistics and Informatics, in Russia Union of 
2000. 

- Experience:   
2001-2008 Reponsible of Administration department, at Entreprisedes 

Postes et Telecommunications Lao (EPTL). 
2001-2008 Establish and manage tourism and tourism businesses 

Domestic and international hotels. 
2009-Present DeputyManagingDirectorof Phongsubthavy Road-Bridge, 

Building and Irrigation Construction Sole Co., Ltd. 

2020-Present Deputy Managing Director of EDL-Gen. 

VIII. Committees 
To secure the quality and regulations of the Company, EDL-Gen's Board of Directors 

appointed some committees, consisting of those under the Managing Directors and the Board 
of Directors 

1. Committees to Board of Directors 

There are five committees under the Board of Directors; each committee includes 
three members. The details are as follows: 

Audit Committee 

1. Assoc. Prof. Phouphet KYOPHILAVONG Independent Director  Chairman 
2. Mr. Khampheng THINNAKONE  Director              Vice Chairman 
3. Mr. Khamkeo VISYSOMBATH  Independent Director  Member 
4. Mr. Phongsavath SENAPHUAN  Director              Member 

 
Risk Management Committee 

1. Mr. Khamkeo VISYSOMBATH  Independent Director  Chairman 
2. Mr. Somphit KEOVICHIT              Director              Vice Chairman 
3. Mr. Somlath MEKAKATH              Director              Member 



Remuneration Committee 

1. Mr. Somphit KEOVICHIT              Director  Chiarman 
2. Assoc. Prof. Phouphet KYOPHILAVONG Independent Director  Vice Chairman 
3. Mr. Duangsy PARANHOK   Director              Member 

 
Nomination Committee 

1. Mr. Chanthaboun SOUKALOUN  Vice Chairman  Chairman 
2. Mrs. Thavichanh THIENGTHEPVONGSA Independent Director  Vice Chairman 
3. Mr. Duangsy PARANHOK   Director               Member 

 
Audit of Related Part Transaction Committee 

1. Mr. Khampheng THINNAKONE  Director               Chairman 
2. Dr. Bounthavy SYSOUPHANTHONG        Vice Chairman/ 

Independent Director               Vice Chairman 
3. Mrs. Thavichanh THIENGTHEPVONGSA Independent Director   Member 

 

1.1 Secretary of Board Director 
In 2021, the EDL-Gen Board of directors organized six meetings. Four of which 

were ordinary, while the other two were extraordinary meetings to consider and 
approve fundamental issues as follows:  

- Considered and approved financing sources through the manners of issuing 
debentures and/or requesting loans fromfinancial institutions. 

- Considered the business operation report for the year 2020. 
- Appointed additional board members, new committees; determined the term of the 

board committees, considered and approved the appointment of new managing 
directors of EDL 

- Revised the regulation of the company, particularly the Article 9 – Committees and 
Article 12 – Board Members 

- Approved business plan of EDL-Gen for 2022. 
- Considered the signing of MOU and joint venture agreements with potential IPPs to 

sell electricity to Vietnam. 
- Considered a plan to use a loan received from VietinBank Lao to enhance the 

company's liquidity. 
- Revised the vision and mission of EDL-Gen. 
- Considered the second issuance of debentures abroad in 2021. 
- Authorised Theun Hinboun Hydropower to replace the sponsor of Nordic 

Hydropower AB. 
 
 

 



 Meeting Participation of Board of Directors’ Meetings  

Fullname Position Attendance/ 

Absence 

Note 

Dr. Khammany INTHIRATH Chairman 6/6  

Mr. Chanthaboun 
SOUKALOUN 

Vice Chairman 4/6 Approved Absence 

Dr. Bounthavy 
SYSOUPHANTHONG 

Vice 
Chairman/ 

Independent 
Director 

4/4 Newly appointed member of the 
Board of Directors, according to the 
Minutes of the Annual General 
Shareholders’ Meeting as of the 
year 2020, Dated on 21/04/2021. 

Mr. Duangsy PHARANHOK  Director/CEO 6/6  

Mr. Khampheng 
THINNAKONE 

Director 5/6 Approved Absence 

Mr. Komonchanh PHETASA Director 2/2 Newly appointed member of the 
Board of Directors, according to the 
Minutes of the Annual General 
Shareholders’ Meeting as of the 
year 2020, Dated on 21/04/2021. 

Mr. Somphit KEOVICHIT Director 6/6  

Mr. Khamkeo VISYSOMBATH Independent 
Director 

6/6  

Mrs. Thavichanh 
THIENGTHEPVONGSA 

Independent 
Director 

6/6  

Assoc. Prof. Phouphet 
KYOPHILAVONG 

Independent 
Director 

6/6  

Mr. Somlath MEKAKATH Director 4/4 Newly appointed member of the 
Board of Directors, according to the 
Minutes of the Annual General 
Shareholders’ Meeting as of the 
year 2020, Dated on 21/04/2021. 

Mr.Phongsavath SENAPHUAN Director 3/4 - Newly appointed member of the 
Board of Directors, according to the 
Minutes of the Annual General 
Shareholders’ Meeting as of the 
year 2020, Dated on 21/04/2021. 
- Approved Absence 

 
 



1.2 Audit Committee 
In 2021, the Audit Committee successfully performed their tasks and held four 

meetings as follows: 
- Reviewed the appropriateness and accuracy of the quarterly, half-yearly, and annually 

financial statements of the Company and subsidiaries to ensure that the statements 
complied with the Company’s accounting principle. All ambiguous issues were 
questioned, meanwhile, external auditors were requested to provide feedback and 
confirmation on such issues to ensure that the financial statements were in line with the 
accounting regulations and the standard of financial statements before submitting them 
to the Company’s Board of Directors. 

- Reviewed and evaluated the adequacy of the Company’s internal control system to 
match with the actual operation of the Company and ensure that it can operate 
efficiently and effectively, and achieve its desired outcomes. The Audit Committees 
proposed the Board of Directors upgrade the internal audit division into a department; 
also formulating a regulation on responsibilities of the management at all levels of the 
Company. 

- Reviewed the implementation of the Law on Securities and regulations of the Lao 
Securities Commission Office, and Lao Securities Exchange; and laws concerning 
business operation. 

- Reviewed the policies, and guidelines on risk management by arranging a meeting 
with managing directors, department managers and division heads of the Company.  

1.3 Risk Management Committee 
In 2021, the Risk Management Committees held three meetings; two of which 

were ordinary and the other one was extraordinary. The meetings considered and 
approved the following matters: 

- The progress of the management of liquidity in the cash flow of EDL-Gen. 
- Risks concerning capital raising by issuing debentures or other sources of funds if the 

Company's business performance could not meet the plan target.  
- Risk of implementing the financial convernant concerning loan agreements with Lao-

French Bank (BFL) that not going as planned. 
- Risk of delayed transfer of dams from EDL to EDL-Gen. 
- The progress of capital raising through the first issuance of bonds in 2021 and the 

finding of additional sources of funds from local banks.  
- The achievement of capital raising through the issuance of the bond and the utilization 

of money obtained from the bond issuance of EDL-Gen. 
- Report on receivable and payable debts and EDL-Gen's procedures of debt settlement. 
- Risk of violating the loan terms of Lao-French Bank (BFL). 
- The progress of the transfer of shares and projects from EDL as of November 2021. 
- Risk of power generation that may not meet the plan by the end of 2021. 
- The renewal of the completed loan agreement with VietinBank. EDL-Gen has 

renewed the agreement with VietinBank as an emergency reserve fund for EDL-Gen 
if EDL could not pay the electricity tariffs to EDL-Gen continuously. 



1.4 Remuneration Committee 
In 2021, the Remuneration Committee paid attention to developing and adopting 

policies to ensure the benefits of the Company and its shareholders. A meeting that 
was held by the Committee on 2nd July 2021 considered and approved the following 
matters:   

- Report on the performance of the Reimbursement Committee. 
- Proposal for improving the role of the Reimbursement Committee. 
- Proposal for appointing a new secretariat of the Reimbursement Committee in 

replacement of the former one. 

1.5 Nomination Committee 
In 2021, the Nomination Committee. A meeting that was held by the Committee 

on 26Febuary 2021 considered and approved the following matters:   

- To Considered according to the list of the Ministry of Finance who will be a member 
of EDL-Gen’s Board of Directors. 

- To ConsideredresearchResume from Phongsubthavy Road-Bridge, Building and 
Irrigation Construction Sole Co., Ltd. Proposalto become Member of EDL-Gen’s 
Board of Director and Deputy Director of EDL-Gen. 
 

1.6 Audit of Related Party Transaction Committee 
In 2021, the Audit of Related Party Transaction Committee successfully 

performed its tasks and held two meetings. Throughout the year 2021, no related 
items or business transactions occurred between EDL-Gen and individuals or juristic 
persons. 

2. Committee of Managinf Director 
2.1 Procurement and Equipment’s Supply Committee (PESC) 

In 2021, the Procurement and Equipment's Supply Committee held meetings on 
procurement to negotiate and consult with suppliers/contractors and signed 38 projects 
which were divided into three sections as follows:  

1. Work Contracts   13  projects 
2. Goods Supply Contracts  18  projects 
3. Service Contracts   07  projects 

 
2.2 Honor Policy and Discipline Committee (HPDC). 

Through the operationin 2021, the Honor Policy and Discipline 
Committeeheldseven meetings to address business operationswithin the EDL-Gen 
as follows: 

- Reviewing the regulations on honour policy for employees and fine measures for 
employees who violate the rules. 

- Considering and approving the draft regulation on approving and offering 
financial support for employees who pursue their education in the country or 
abroad (first revision). 



- Revising the regulation on the transfer of employees (first revision) 
- Considering and approving the draft regulation on honour policy and discipline for 

employees who are assigned to work at joint ventures and other organizations. 
- Considering the draft power chart of EDL-Gen'soperation. 
- Considering the draft regulation on the appraisal of the leading employees. 
- The revised draft regulation on the power chart of EDL-Gen's operation was 

already submitted to the secretariat of the Board of Directors for consideration and 
approval in the upcoming meeting.  

- The regulation on employee appraisal has been already applied across all levels of 
the Company.  

- The calculation of allowance for EDL-Gen employees who are stationed at the IPP 
(Nam Theun 1) and tax payment for salary earned from Nam Theun 1 after 
retirement. 

IX. Business Expansion and Development 
In 2021, EDL-Gen continued monitoring the construction of Nam Ngum1 Extension 

Unit 6.  

EDL-Gen has continued to proceed with documentation of targeted projects that 
EDL has invested in, such as Hinbounhydropower project (HPP) with an installed 
capacity of 30 MW, Nam Khan 3 HPP with an installed capacity of 60 MW, Xeset 3 
HPP with an installed capacity of 23 MW, and Nam ChianeHPP with an installed 
capacity of 104 MW.  

EDL-Gen has continued thetransfer of shares, including 10% share in Nam Lik 1 
Project (installed capacity of 64MW) with an equity capacity of 6,4 MW, 60% share in 
Lower HouayLamphan Project (installed capacity of 15 MW) with an equity capacity 
of 9 MW, and 15% share in Xekaman 3 Project (installed capacity of 250 MW) with 
an equity capacity of 37,5 MW.  

EDL-Gen has its investment in projects and co-invest in IPPs, namely Nam Bi 1, 2, 
3 Project (installed capacity of 135 MW) with 80% shareholding or 108 MW, Nam 
Dik 1 Project (installed capacity of 15 MW) with 70% shareholdingor10,5 MW, Nam 
Phoun Project (installed capacity of 45 MW) with 51% shareholding or 22,95 MW, 
Nam Theun 1 Project (installed capacity of 650 MW) with 15% shareholding or 97,5 
MW. In addition, EDL-Gen is under negotiation process with our partners for co-
investing in the projects, namely 19% share in Pak Beng Project (installed capacity of 
912MW)or equal to 173,3 MW, 19% share in Xanakham Project (installed capacity of 
660 MW) or equal to 125,4 MW, 20% share in Xekong 5 Project (installed capacity of 
330MW) or equal to 66 MW, 15% share in Thadsakoi Project (installed capacity of 
30MW) or equal to 4,5 MW.  

Apart from investment in energy generation projects, EDL-Gen providesa range of 
services, including the operationand maintenance of small and large hydropower plants 
through EDL-Gen O&M Sole Co., Ltd, maintenances of equipment under water by 
diving team, meeting hall renting service and other services. 



X. Independent Audits 
1. Fees and Services 

The shareholders’ meeting for the year 2019 held on 29 May 2020 appointed PwC 
(PricewaterhouseCoopers) the independent auditor of EDL-Gen from 2020-2022 for 3 
years with remuneration of LAK 2.167.764.000 The service included the audits in 
accordance with IFRS and Lao accounting standard, financial status review and annual 
finance statements in Lao and English languages. 

XI. Corporate Governance 
Corporate Governance is one of tasks that EDL-Gen places importance on and pays 

attention to improve and standardize this work to become a more universal standard, 
relevant to the LSCO’s guidelines on Corporate Governance for Listed Companies. In 
particular, EDL-Gen participated in the trail of ASEAN Corporate Governance Scorecard 
in 2021, and the result of this proved that EDL-Gen was able to complete each 
organizational practices, at details are summarized as follows:  

1. The Rights and Equitable Treatment of Shareholders 

EDL-Gen attaches importance to conduct a shareholders’ scheme ensuring the right 
utilization and fair treatment for all shareholders. This has been shown in kinds of actions 
whenever EDL-Gen releases notifications to allow their shareholders attending-voting in 
Shareholders’ Meetings, receiving dividend, accessing any information related to business 
operation and financial statements, as much as acknowledging minutes of ordinary and 
extraordinary meetings of Board of Directors/Shareholders. Furthermore, in 2021, EDL-
Gen proposed potential candidates, whose shareholding is over 5%, to be members of the 
Board of Directors. 

2. The Role of Stakeholders. 

  EDL-Gen fully protects the rights and advantages of those who are involved in the 
benefits of the company such as employees, customers, creditors, suppliers, community 
and related authorities. During the outbreak of COVID-19, EDL-Gen continually looked 
afterall sectors’ rights and benefits. From such a concern, the policies and measures 
against COVID-19 provided to employees by the company were safety working mode-
Work from Home, annual health check-up, online training, and any supplies, to ensure a 
safer working’s condition. For customers, EDL-Gen followed up to the stability of power 
generation; meanwhile, in social and environmental responsibilities, the company has a 
particular division to monitor and report any incidents happened to related persons, in 
order to secure the sustainable business operation’s objective. 

3. Disclosure and Transparency 

EDL-Gen attaches a crucial act of disclosure to shareholders, in the manner of 
accuracy, completeness, conciseness and timeliness to information disclosed as stipulated 
in the regulation of disclosure of Laos Securities Exchange. Meanwhile, all forms of 
disclosure supervised by the company’s disclosure committee. Thus, the company secures 
an equal and fair access of information to shareholders by a number of disclosures which 



are vital and necessary. In 2021, EDL-Gen disclosed information in total of 21 times as 
follows:   

 

Disclosure type The year 2021 

Timely Disclosure  13 

Periodical Disclosure  5 

Voluntary Disclosure  3 

Inquired Disclosure  0 

Total 21 

4. Responsibilities of Board of Directors 
  The Board of Directors of EDL-Gen is structured by a range of individuals with 
appropriate knowledge, capability, and experience from various fields, aiming to the 
ability to protect shareholders’ rights and benefits and elected by the Board of Directors’ 
Committees. In 2021, EDL-Gen approved the appointment of additional members to the 
Board of Directors, from 9 to 11 members. In the board members, there were 1 female 
and 4 independent directors in particular.Furthermore, in 2021, the Board of Directors’ 
Meeting was held in the total amount of 6 times, the Ordinary Meeting- 4 times and 
Extraordinary Meeting- 2 times. Those meetings generally focused on and were 
responded to significant business operationin terms of the business performance, financial 
adjustment, risks, investment plan, and development strategy.  

 

XII. Environmental, Social and Sports Activities 
1. Environmental Activities 

2. Monitoring and organizing the meeting with local authorities of Thateng district, 
Xekong province in regards to the implementation of a livelihood restoration 
plan for villagers at Ban HuayDamMai, which is the resettlement village of 
HouayLamphanGnai HPP in the amount of 6.400.000 LAK. 

3. Providing budget for demarcation and land allocation at Nam Khan 2 HPP in the 
amount of 155.670.000 LAK. 

4. Providing budget in the amount of 27.475.000 LAK for land measurement fee 
including the service fee for land boundary measurement at Nam Ngum 1 
expansion project. 

5. Hosting the consultation meeting on drafting the watershed management plan 
(The Biooffset plan) in collaboration with Forestry Department, Ministry of 
Agriculture and Forestry, of Nam Khan 2 and HouayLamphanGnai HPPs 
according to the conditions of SESO, which is the annexe of the project 
concession agreement in the amount of 29.680.000 LAK. 

6. Contributed 10.000 fingerlings to Vientiane Province authority for releasing into 
Nam Ngum 1 HPP downstream on the occasion of the National Fish Release 
and Wildlife Conservation's Day on 13 July 2021. 

7. Providing budget to the Department of Meteorology and Hydrology with an 
amount of 3.420.000 LAK for the monitoring of water management along the 



Nam Ngum River. This is meant to be used as the budget for water level 
monitoring and data collection for hydropower dams as well as to enable an 
exchange of meteorological information and weather forecasts to support the 
mitigations works against drought and flood in 2021. 

8. Providing budget for demarcation and land allocation at Nam Chiane HPP in the 
amount of 46.582.000 kip. 

9. EDL-Gen has regularly monitored water levels, examined water qualities and 
conducted reservoir surface clearance. In addition, EDL-Gen regularly surveyed 
surrounding areas of its HPPs, observed its environment and contributed to 
biodiversity abundance regularly. 
 

2. Social Contribution and Sports 
EDL-Gen is the first public company for energy producer in Lao P.D.R. To 

fulfil the role of the Company along with the business operation, EDL-Gen, since its 
establishment, has focused on social contribution and development, especially the 
communities surrounding HPPs according to the guidelines on sustainable energy 
development and social involvement. In 2021, EDL-Gen carried out various activities 
as follows: 

 
1. On 11 January 2021 at Thateng Province, EDL-Gen contributed a budget for 

registration and issuing family books for resettled communities at Ban 
HuayDamMai, a resettlement village of HouayLamphanGnai HPP, in the amount 
of 40.025.000 LAK. 

2. Surveying the village loudspeakers and radio system within the downstream area 
of Nam Ngum 1 and Nam Song HPPs, and contributed funds for the installation 
and reparation of the broken items in the amount of 43.200.000 LAK. 

3. In February 2021, Nam Khan 2-3 organized a skill training on making broomsticks 
from broom grass, which was participated by villagers from Ban Phouxang, a 
resettlement village of Nam Khan 2-3 HPPs, in the amount of 11.330.000 LAK 

4. Nam Chiane HPP contributed the budget to construct a new office building for 
Ban XamKorThong, ThaThom district, Xaysomboun province in the amount of 
20.000.000 LAK. 

5. Selabam HPP supported educational materials including young plants for Selabam 
Primary school, Xanasomboun district, Champasak province in the amount of 
5.040.000 LAK. 

6. Xeset 3 HPP contributed wall paints to a local healthcare centre at Ban PhorKhem, 
Laongam district, Salavanh province in the amount of 3.500.000 LAK. 

7. HouayLamphanGnai HPP organised a technical training on mushroom growing 
for the villagers at Ban HuayDamMai in February, and later in March, organised 
the dissemination meeting on the governing legal documents regarding natural 
resource management within the HPP’s management area, with the total budget of 
9.535.000 LAK. 



8. Providing budget for issuing the family books for resettled villagers at Ban 
HuayDamMai, a resettlement village of Houy LamphanGnai HPP, in the amount 
of 65.123.320 LAK. 

9. On 27 August 2021, EDL-Gen together with EDL supported a budget of 5.000.000 
LAK to flood victims in Xayabouly Province. 

10. Contributed 335.544.000 LAK for renovating-repairing Sane Vang Yai primary 
School, Groundwater and concrete Bridge at Kieng Tang Lae village and Sa Nim 
Nok villages in the areas of Xeset 1-2 HPP. 

11. Builded a new school at Vang Heua village, Long San District, Xaysomboun 
Province, located in the areas of Nam Leuk HPP, in the amount of 999.098.001 
LAK. 

12. EDL-Gen HPPs prioritise Corporate Social Responsibilities (CSR) works and 
participation of local communities in all respects, especially in promoting local 
livelihood and youth education as well as provision and maintenance of the 
infrastructures to the local communities. 

XIII. Human Resource Development 
EDL-Gen continued its role in implementing the policy on human resource 

development to enhance the experience and increase the knowledge and capacity of 
employees in a wide range of disciplines related to the Company’s professional work.  
 In 2021 EDL-Gen has selected14 Professional officers onoperation and 
maintenance,supportingstaffs for training both in domestic and foreign in the total of 
186 people, in which of 158 people participated in local training and 28 people training 
online. 

XIV. The Company’s Policy on Internal Control System 
EDL-Gen paid great emphasis to this work to ensure that the Company 

possesses appropriate and adequate internal control to drive the organization to achieve 
its goals. This is reflected in the implementation of the work based on compliance with 
the adopted policies, regulations and instructions set out in each sector. To strengthen 
the internal control system, EDL-Gen has also established five committees under the 
Board of Directors: 1) Audit Committee, 2) Risk Management Committee, 3) 
Reimbursement Committee, 4) Nomination Committee and 5) Audit of Related Party 
Transaction Committee.  

XV. The Risk Management Policy of EDL-Gen 
1. Risk Management Policy 

1.1 The Company will develop a risk management system and procedures throughout the 
Company and its subsidiaries to be in line with the business strategy and goals by 
applying international standards. The risk assessment must cover the following seven 
areas: 

1) Strategic risk and reputation of the Company 
2) Risks in generating and supplying electricity to customers. 
3) Financial risk and liquidity.  



4) Compliance risk 
5) Technology risk. 
6) Emerging risk/management or response to emergencies. 
7) Sustainability risk. 

1.2 All executives and staff members of the Company are the owner of the risks and are 
responsible for identifying and assessing the risks of their respective working units, 
as well as taking appropriate measures to manage the risks. The Company will 
manage the risks to the acceptable level (Riks Appetite) or to the level of deviation 
that the Company can accept (Risk Tolerance). 

1.3 The Risk Management Committee, in cooperation with the Board of Directors of the 
Company, formulates the policies, guidelines and the scope of risk management, as 
well as the acceptable level of risk of the Company; while the departments, HPPs, 
and divisions of the Company implement them. 

The Secretariat of the Risk Management Committee assists in all risk 
management activities, including consolidating risk information and risk management 
guidelines from the Risk Management Committee, then analysing and making a 
report on risks, progress on risks of all activities of the Company to the Committee.  

1.4 Risks affecting the achievement of the Company's objectives need to be managed as 
follows: 
 Identifying risks promptly. 
 Assessing the possibility of risks and impacts if such an event occurs. 
 Managing risks following defined risk management principles, taking into account 

the relevant expenses and benefits that will be derived from such risk 
management. 

 Monitoring the results and reviewing the risk management regularly to ensure that 
the risks confronting the Company are managed properly. 

1.5 Risks, at a high and very high level, that may affect the Company's business plan and 
strategy must be reported to the Risk Management Committee, the Audit Committee 
and the Board of Directors of the Company. 
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