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1. The EDL-Generation Public Company. 

 

The EDL-Generation Public Company (EDL-Gen) was incorporated as a public company 

with limited liability on 15 December 2010 through a spin off fromElectricité Du Laos (EDL) 

where EDL’s generation assets were transferred to the company including Nam Ngum 1, Nam 

Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and Nam Song hydropowerplants, with a 

installedcapacity of 387 MW. The technical staffs, who are working for the hydropower plants 

and some employees at EDL headquarter, have been transferred to EDL-Gen. 
 

In the beginning, EDL-Gen has a registered capital with the total of 2.605.792.200.000 Kip 

or 651.448.050 in shares (4.000 Kip per share). EDL-Gen has approved the increase of its capital 

to 217.149.000 shares for the initial public offering (IPO). On 7 January 2011, the company had 

the registered capital with the total of 3.474.388.200.000 Kip, which amounts to 868.597.050 

shares. On 11 January 2011, EDL-Gen was officially listed on the Lao Securities Exchange 

(LSX). 

In the middle of 2012, EDL-Gen sold successfully Right offering and Public offering in 

order to purchased shares offour Independence Power Producer (IPPs) from EDL. The four IPPs 

are 60% of shares in Theun Hinboun, 25% of shares in Nam Ngum 2,20% of shares in Houay 

Ho and10% of sharesin Nam Lik 1-2 hydropower plants. The total installed capacity of these 

four IPPsamount 494 MW, increasing EDL-Gen’s installed capacity of 881 MW. At the end of 

2012, EDL-Gen has registered capital of 4.904.867.060.000 kip and 1.226.216.765 shares. 
 

In October 2014, EDL-Gen became the first public company in Lao PDR to have an 

investment grade credit rating by TRIS Rating Co., Ltd. at “BBB+”. 
 

On 12 December 2014, EDL-Gen officially issued debentures and successfully raised the 

targeted THB 6.500 million. This financial capital are being invested for an additional 392 MW, 

comprising of 4 hydropower projects to be transferred from EDL to EDL-Gen with a combined 

installed capacity of 292 MW; and the acquisitions of shares from EDL held at 5 IPPs with a 

total of 100 MW. 
 

On 10 February 2015, EDL-Gen has successfully transferred shares of Nam Ngum 5 

Hydropower plant (15%) from EDL which increased the total installed capacity of the company 

to 899 MW.  
 

To promote continued growth, in September 2015 EDL-Gen issued the third ordinary 

share under RO and PO, raising 2.754 billion kip. This amount of fund will finance a further 

513,1 MW, including 5 wholly-owned projects from EDL with a combined 277,9 MW, shares 

from EDL in 6 IPPs with equity attributed installed capacity of 108,3 MW. The registered 

capital of the company increased to 6.717.214.788.000 kip and the total share grew up to 

1.679.303.697 shares. The shareholders structure remained the same. 
 

On 24 December 2015, EDL-Gen Completion of asset transferring 3 hydropower plant 

projects: Nam Khan 2 hydropower plant project with an installed capacity of 130 MW, Houay 

Lamphan Gnai hydropower plant project with an installed capacity of 88 MW and Nam Sana 

hydropower plant project with an installed capacity of 14 MW from EDL which increased the 

total installed capacity of the company to 1.131 MW. 
 

EDL-Gen issued USD Bond valued 312 million USD in Thailand on September 2
nd

, 

2016. The bond was planned to invest in 10 projects which are Selabam Extension Project, Xeset 

2 Extension Project, Nam Teun 1 Project, Pak Beng Project, Solar Farm Project Phase 1, Nam 

Dik 1 Project, Overhaul of Xeset 1-2 and Nam Mung 3 unit 1, Nam Phoun Project (Finance 

cost), and Nam Bi 1,2,3 Project (Finance cost). 
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2. The Core Business Operation. 

 

1. To generate and sell (wholesale) electricity to EDL as well as construct the transmission 

lines and substations as necessary. 

2. To invest in the generation assets, which are constructed and planned by EDL or the shares 

wholly owned or partially owned by EDL in the EDL’s IPPs. 

3. To provide operation and maintenance services to other power generation projects in Lao 

PDR. 

 

 Vision: 

 

EDL-Gen has strong desire: (1) to be a number one leading company in Lao PDR in 

ensuring a reliable electric power supplier for the socio-economic development of Lao PDR. (2) 

To be a company which strongly contributes to the realization of Lao PDR’s vision of being a 

battery of ASEAN in order to contribute and ensure sustainable and reliable power supplier to 

ASEAN community. 

 

 Mission: 

 

1. To be a number one leading company in electricity generating business to provide Lao PDR 

and neighboring nations, with sustainable power at a reasonable prices and to create the 

shareholder’s value. 

2. To stand side by side with EDL and coordinate closely with EDL in order to maintain power 

reliability and effectively respond to the needs of the social and economic development of 

Lao PDR as well as the ASEAN nations. 

3. To upgrade and train its staff, so that they can actively participate in the development of the 

company with pride, responsibility and ownership. 
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3. Organization; 
3.1 Organization Chart. 

The organization chart of EDL-Gen consists of general meeting of shareholders, the 

board of directors consist of 9 directors (herein are 3 independent directors), 4 managing 

directors, 2 Assistant Managing Directors, 5 departments, 15 offices, and 10 hydropower plants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDL-Gen Staffs 

EDL-GEN consists of 778 staffs, of whom 156 are females. It consists 581 permanent 

staffs, of whom 101 are female and it consists 197 contractual staffs, of whom 55 are female: 

Details Permanent staff Temporary staff 

Head office 85 staff Female 29 staff 20 staff Female 9 staff 

Nam Ngum 1 130 staff Female 32 staff 45 staff Female 11 staff 

Nam Kham 2-3 54 staff Female 5 staff 11 staff Female 5 staff 

Xe set  1-2 75 staff Female 15 staff 53 staff Female 8 staff 

Houay Lamphan Ngai 34 staff Female 1 staff 4 staff Female 0 staff 

Num Leuk 51 staff Female 4 staff 15 staff Female 5 staff 

Num Mung 3 52 staff Female 7 staff 8 staff Female 5 staff 

Xe set  3 24 staff Female 3 staff 11 staff Female 5 staff 

Nam Sana 20 staff Female 0 staff 9 staff Female 3 staff 

Nam Song 20 staff Female 1 staff 5 staff Female 2 staff 

Selabam 30 staff Female 4 staff 12 staff Female 2 staff 

Tadsaland 6 staff Female 0 staff 4 staff Female 0 staff 

Total 581 staff Female 101 staff 197 staff Female 55 staff 
 Remark : EDL-Gen provided Operation and Maintenance Service at Nam Khan 3 Hydro power plant  

Xeset 3 Hydro power plant, Tadsaland Hydro power plant. 
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Board of Directors  

 
 

 

 

 

 

 

 

 

 

 

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assoc. Prof  Dr. Kongsy SENGMANY  

Independent Director 

 

Prof Dr. Khamlusa NOUANSAVANH 

Independent Director 

 

 

Assoc. Prof. Khampheui PHOMACHANH 

Independent Director 

 

Mrs. Vanida SAVADDY  

Director 

 

Mr. Sychath BOUTSAKITIRATH  

Director 

 

Mr. Bounma MANIVONG              

Director 

Mrs. Rattana PRATHOUMVANH 

Director 

 

Dr. Khammany INTHIRATH 

Chairman 
Mr. Boun Oum SYVANPHENG 

Vice Chairman 
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Managing Directors of EDL-Gen 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs. Rattana PRATHOUMVANH 

Managing Director (CEO) 

 

Dr. Bounsalong SOUTHIDARA 

Deputy Managing Director (CFO) 

 

Mr. Phoummy NETIBANEDITH 

Deputy Managing Director (COO) 

 

Mr. Thongphet DOUANGNGEUNE 

Deputy Managing Director (CBDO) 

 

Mr. Viratha PHONEKEO 

Assistant Managing Director 

Director of Business Development 

Department 

 

Mrs. Souksanh PHONGPHILA 

Assistant Managing Director 

Director of Planning Department 
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4. Committees 
In order to secure the quality and the regulations of the company, the board of directors 

appointed a number of committees which some were under the managing director and some 

were under the board of director. 
 

4.1 Committees of Board of Directors  
 

1. Audit Committee (AC) 
 

In the first semi-annual 2017, Internal Audit Committee (IAC) held 3 meetings. Main issues 

of the meetings as follows: 

- The first extradinary meeting was held on February  3rd. The committee discussed on 

appointment of new president, discussion on the works of auditing division and IAC in year 

2016, and their future work in 2017. 

- The first ordinary meeting was held on March 13th. The committee dicussed on a draft of 

annual financial statement year 2016. The statement was verified by external auditing 

company, Klynveld Peat Marwick Goerdeler ( KPMG ). 

- The second ordinary meeting was held on May 8th. The committee dicussed on a draft of 

first quater financial statement year 2017. 
 

2. Risk committee 

In the First semi-annual 2017, Risk Committee held 1 meeting Main issues of the meetings as 

follows: 
 

- The meeting was held on May 5
th

. The committee discussed on tasks of Risk Committee 

especially the tasks regarding on financial risks. 

3. Reimbursement Committee 

The Reimbursement committee is appointed by board of directors regarding on document 

numbered 0041/EDL-Gen. dated January 6, 2017. The committee currently has been 

preparing for action. 
 

4. Nomination Committee 

The nomination committee is appointed by board of directors regarding on document 

numbered 0042/EDL-Gen. dated January 6, 2017. The committee currently has been 

preparing for action. 
 

5. Audit of Related Party Transaction Committee (ARPTC) 

In the First semi-annual 2017, Audit of Related Party Transaction Commitee held 1 meeting 

on April 28th, 2017. The main topic of the meeting was to discuss the role and working plan 

of the committee. 

4.2 Managing Directors.  

 

1. The Committee on Negotiation of Concession Agreement, Shareholder Agreement,  

and Power Purchasing Agreement (CASAPPAC) 
 

In the First semi-annual 2017, Committee on Negotiation of Concession Agreement, Shareholder 

Agreement, and Power Purchasing Agreement worked on some tasks as follows: 
 

- Signed Power Development Agreement and Project Operating Agreement of Nam Sana 

Hydropower Project with Vientiane provincial authorities on March 28th, 2017 
 

- Negotiated Shareholder Agreement of Nam Thuen 1 Hydropower Project with Phonesack 

Group and Electricity Generating Public Company Limited (EGCO).  
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- Signed the Land Lease Agreement of Nam Sana Hydropower Plant with Vientiane 

provincial authorities on May 4th, 2017. 
 

- Negotiated Shareholder Agreement of Mekong Pak Beng Hydropower Project with Datang 

Overseas Investment Co., Ltd., and Electricity Generating Public Company Limited 

(EGCO). 
 

2. Procurement and Equipment’s Supply Committee (PESC). 
 

In the first semi-annual 2017 the PESC held 2 meeting on Procurement and signed contracts in 

14 projects as follows: 
   

1. Work contracts in   5 projects 

2. Goods supply contracts in  7 projects 

3. Service contracts in   2 project 
 

3. Honor Policy and Discipline Committee (HPDC) 
 

In the first semi-annual 2017, the HPDC held discussed some important issues as follows: 
 

1. Reviewed the adjustment of an obligation on HPDC appointment. 

2. Reviewed on Bonus distribution in year 2016. 

3. Edited an obligations and policies on EDL-Gen staff. 

4. Adjusted obligation on traveling expense. 

5. Reviewed procedure of employee recruitment. 
 

5. Business Operation and Productivity 

It has been the seven year since the company established in December 2010 to operate and 

wholesale the generating electricity to EDL. Meanwhile, the company had to improve the overall 

management to suit the laws and regulations of a public company set by the Lao Securities 

Exchange to ensure a healthy development of EDL-Gen and build trust amongst shareholders 

and international investors. The outcomes of our business operation in the first semi-annual 2017 

are as followed: 
 

5.1. Generation 
 

In the first semi-annual 2017, the company owned 10 hydropower plants with a combined 

installed capacity of 1.131 MW. Since the weather condition in 2017 was supportive, enabling 

company’s generation reached 1.238,46 GWh which was 108,50% of the plan. 
 

5.2. Revenue 
 

In the first semi-annual 2017, the total revenue of EDL-Generation mainly came from selling 

electricity to EDL and its total revenue was 586.334 million Kip, which was below the plan by 

9,83% including revenue from electricity sale totally 573.305 million Kip, equaled to 97,78% of 

the total revenue and other revenue equaled to 2,22% of the total revenue. 
 

5.3. Expenses 

In the first semi-annual 2017, EDL-Gen has the total expenses in the amount of 576.688 million 

Kip, equivalent to 98,35% of total revenue. 

No. Details Million Kip % of revenue 

1 Finance Costs  239.875 40,91 % 

2 Cost of Sales 222.044 37,87 % 

3 Operating Cost 63.327 10,80 % 

4 Foreign exchange rate 45.090 7,69 % 

5 Income Tax 6.352 1,08 % 

Total 576.688 98,35 % 
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5.4. Net Profits 

The total Net Profits of EDL-Gen for the first semi-annual 2017 came from 2 main sources as 

follows: 

1. Profit from business operation of EDL-Gen, amounted to 9.646 million Kip. 

2. Profit from share of associates and joint ventures, amounted to 120.593 million Kip  

The total Net Profits of EDL-Gen for the first semi-annual 2017 was 130.239 million Kip. 

5.5. Taxes 
 

EDL-Gen is the public company and lists in LSX, and operates its business under Lao PDR Law. 

EDL-Gen obligates to pay tax to the Government of Laos including VAT, profit tax, dividend 

tax, royalty fee, personal income tax-salary, and meeting premium Tax. The total amount of tax 

for the first semi-annual 2017 was 107.681 million kip and represents as below: 
 

No. Details Million Kip 

1 VAT                  61.174  

2 Profit Tax                  27.663  

3 Dividend Tax                  12.421  

4 Royalty fee                    3.590  

5 Personal income tax- salary                    2.724  

6 Meeting Premium Tax                       109  

Total   107.681 
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Managing Director:     (Signature) Rattana PRATHOUMVANH 

 

 

 

 

 

 

 

Accounting Division Manager:    (Signature) Khambay LUANGXAY 

 

 

 

 

 

 

 

Deputy Manager of Audit Committee :     (Signature) Manivanh NHOTKONGMY 
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