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History of EDL-Generation Public Company.

The EDL-Generation Public Company (EDL-Gen) was incorporated as a public
company with limited liability on 15 December 2010 through a spin off from Electricité Du
Laos (EDL) where EDL’s generation assets were transferred to the company including Nam
Ngum 1, Nam Mang 3, Nam Leuk, Xeset I, Xesct 2, Selabam and Nam Song hydropower
plants, with a installed capacity of 387 MW. The technical staffs, who are working for the
hydropower plants and some employees at EDL hecadquarter, have been transferred to EDL-

Gen.

In the beginning, EDL-Gen has a registered capital with the total of 2,605,792.200,000
Kip or 651,448,050 in shares (4,000 Kip per share). EDI-CGen has approved the increase of
its capital to 217,149,000 shares for the initial public offering (IPO). On 7 January 2011, the
company had the registered capital with the wtal of 3,474,388,200,000 Kip, which amounts
to 868,597,050 shares. On 11 Junuary 2011, EDL-Gen was officially listed on the Lao
Securities Exchange (LSX).

In the middle 0of 2012, EDL-Gen sold successfully Right offering and Public offering
in order to purchased shares of four Independence Power Producer (IPPs) from EDL. The
four [PPs are 60% ol shares in Theun Hinboun, 25% ol shares in Nam Ngum 2, 20% of
shares in Houay o and 10% of sharcs in Nam Lik 1-2 hydro power plants. The total
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installed capacity of these four IPPs amount 494 MW, incrcasing EDL-Gen's installed
capacity of 881 MW. At the end of 2012, EDL-Gen has registered capital of
4,904.867,060,000 kip and 1,226,216,765 sharcs.
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The Corc Business Operation

1. To generate and sell (wholesale) electricity to EDL as well as construct the transmission
lines and substations as necessary.

2. To nvest in the generation assets, which arc constructed and planned by EDI. or the
shares wholly owned or partially owned by EDL in the EDL’s IPPs.

3. To provide operation and maintenance services to other power gencration projects in Lao
PDR.
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Vision

EDL-Gen has strong desire: (1) to be a number one leading company in Lao PDR in
ensuring a reliable electric power supplicr [or the socio-economic development of Lao PDR.
(2) To be a company which strongly contributes 1o the realization of Lao PDR’s vision of
being a battery of ASEAN in order to contribute and ensure sustainable and reliable power
supplicr to ASEAN community.
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Mission

1. To be a number one leading company in cleetricity generating business to provide Lao
PDR and neighboring nations, with sustainable power at a rcasonable prices and to
create the shareholder’s value.

2. To stand side by sidc with EDL and coordinate closely with EDL in order to maintain
power reliability and effectively respond to the nceds of the social and economic
development of Lao PDR as well as the ASEAN nations.

3. To upgrade and train its stalT, so that they can actively participate in the development of
the company with pride, responsibility and ownership.
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Business Operation and Productivity.

EDL-Gen has significantly opcrated the business by generating electricity to sell to
EDL. Meanwhile, the company had to improve the overall management to suit the
regulations and laws of public company, registered in Lao Securities Exchange. The
outcomes ot our business operation this whole ycar arc as follows:
1. niugzda
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Gencration:

The company currently owns seven hydropower plants, with a combined installed

capacity of 387 MW. Since the weather condition in 2014 was supportive, enabling

company’s generation rcached 1,996.09 GWh, (4.83% surpasscs the annual plan). The

generation of four [PPs (Independent Power Producer) hydropower plants reached 2,664.86

GWh, (1.56% surpasses the plan). Theretore, the total generation of EDL-Gen in 2014 was
4,660.95 GWh.

nwosiowsd))1u2e 7 (2ouni u-wuwa §uas)/ Power generation of EDL-Gen's projects

§293[$eu.r'Namc
ol HPP

aem/Detail

(eIuNn3/Planed
UzAtntr Actual
iU/
Comparison of
planed
mjulEne=an
FJol/Comparison
ol total

§c§su
Name of HPP
2un1u/Detail

Lunu/Planed
U=Bot Actual

anyuTacen/
Comparison of
planed
njulanuezan
29LU/Comparison
of total

fioriod Unit: GWhL

ﬁﬂ‘i‘u 1 (20 2 DEn ﬁ’tﬁj 3 =1 Ta | fnaaj wzasl il
Nam Neuml ~ XeSet2 NamLeuk NamMangd = XeSetl | NamSong ~ ScLabum Lotal
HPP HPP HPP HPP HPP HPP HPP
1.080,00 233,00 218,00 187,00 150,08 12,00 2406 1.904.13
1.141,82 256,30 197,33 177.68 180,14 13.05 2977 1.996.09

105,72% 110,00% 90,52% 95,02% 120.03% 108, 78%  123,73% 104,83%

57.20%  12.84% 9.89% 8,90% 9.02% 0,65% 1.49% 100%

nuesEdn 283 4 (2eufuzdntuiitenzain f w-uwa (21Tisy
Power generation of 4IPPs EDL-Gen has shares "
tioulay/Unit: GWh

(utivyy Theun w2 otz dn 12
Hinboun Nam Neum 2 Houay Ho Nam Lik 1-2 0L/ Total
IUBNSOU 60% ILUZ0oN25%  WBngou20% cnugnsou 10%
1.907,45 577,50 90,06 49,00 2.624.01
1.960,70 528,98 122,41 2, 2.664.86
102,79% 91,60% 135,93% 107,69% 101,56%
73.58% 19,85% 4,59% 1,98% 100%
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2.

Income

3%

299IUSUTIIOTN CALIVELUMUITLIL 4.59%.

The total revenue of EDL-Gen was 844.873 million Kip, over the plan by 3.05%.

EDL-Gen's revenue came mainly from sales of clectricity of seven hydropower plants,

which was 839,193 million Kip or 99.33% of total revenue and exceeding the plan by 4.59%.

Sooyfayy
Name of HPP

~n/ Detail

eI/
Planed
UsBned/
Actual
nyulames/
Comparison of
planed

ngulamu
wsdnaal/
Comparison of
total

3.

A185UIMNIW2 18w 390t wu/Income from selling cnergy

482.851,45

105.50%

57.54%

A998

(268102

Xe Set 2
HPP

97.653.31

107.638,75

110,23%

12,83%

{Ian

Nam leuk
HPP

91.667,52

81.192,14

88.57%

8.68%

11033
Nam
Mang3
HPP

77.975.50

74.268.27

(21301

Xe Set 1
Hpp

62.486.05

o |
La
Tt
Ln
{0
Lh
wn

8,98%

1297
Nam

Song
HPP

4.915.60

5.426,95

110,40%

0.63%

Fama: SrinUnie. Million kip

gzasin

Se L.a bam
HPP

9.985.16

12.461,58

124 80%

1.48%

NoL/ Total

802.372,17

839.192.69

104,59%

100%

w-yua Jawaedplolunuarlugazia 9mwou 411.657 S1fvy, Bnoudwyum
48,72% 281muBuiiyelo, ?u*ﬁumaéﬂum‘:mJuu”mrﬁum‘“umumuz%;‘::i% 215,613 dwfu §
focdiu 25,52% 291R108udiseln, @ aenwdaduiy 123.528 Swfu PEODY 14.62% 207
wEUTI0 1R s':laLtﬁcmﬁsc’dumuéwmﬂjmuc‘j'u%ut].

Expenses

EDL-Gen has the total expenses in the amount 411,657 million Kip or 48.72 % of the

total revenue, in which the majority expenses were cost of sales amounted (o 21 5,613 million

Kip or 25.52% of the total revenue, and operating cost amounted to 123,52

14.62%

el

of the total revenue. The remaining expenses were financial expenses.

8 million Kip or



R1uIBUIJUI0 297 u-wwa
Total Expenses of EDL-Gen

O AwNRLSIN DU (1WHY) % njulanusy
No. Description Amount (Million Kip) % of Revenue
1 Qudiunuee / Cost of Sales 215.613 25,52%
2 wewTunudadugy / Operating cost 123.528 14,62%
3 qene/ Interest 31.722 3,75%
4 919y / Tax 22.695 2,69%
5 emiusmBonicantsu / Foreign 18.098 2,14%
cxchange loss, net
aauuiquiia / Total 411.657 48,72%

4. niuysvdivnzlsida.

s wlu O5FnuzmBy frdannzusulunsnmnniniuats, toumtwiifn,
e3-wala Nl ﬁﬁé‘mﬁ’ljiﬁﬁﬂzﬁuwmﬁnwwcﬁﬁmwwasﬁj gUy a9, Hibu, nuusulivme iy
Snogrolys w-alua EENNEeGlodghin. Tunsd vwda weuldido, Ysnsudiou:
amau;;us"ntgiu, emauuiiuBiu 10%, eaneunita 5% 28n1ta (Fwwrs 4 JanSa, soudil
5 (Wuiuty 10%), ewnma) 1% ey aeEuannusunzagiuis, smeuduidsy-tdin
s osgu, 2970 8 2014 Y@ Loutinelo 82.308 S o, ufiuld:

3. Tax.

DT -GN is the public company and lists in T.8X, and operates its business under Lac PDR
Law. EDL-GEN obligales lo pay lax to the Government of Laos including Valuc Added Tax,
Dividend Tax, Profit Tax (5% only the first 4 vear, then increase to 10%), Royalty Fec (1% of energy
production’s revenue), and personal income tax meluding salary and meeting allowance. The total
amount of tax for the 2014 was 82,308 million kip and represents as below:

nauusuwium=tvida / Tax ©

918U/ No.  1umuze3n / Details fooos/Unit: Rauniy/Million Kip

| aﬂnsu.uum:z;uu / Value Added Tax 29.005

> 9mauiuluiiu / Dividend Tax 22.702

3 21nauN1ta / Profit Tax 20.434

4 £1WINMA2) / Royalty Fee 6.531

5 9 nauuiaU-0%0 / Personal 3525
Income Tax-salary

- (el / Personal Income Tax- 3
meeting allowance

Aaumjulio / Total 82.308
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ndunmuduivgazfio Sold w-vda Intagadidiymo 907.684 Swhu, Twly
Yznaudoumiaannmudiiu)iues) e-0ua (39 oy 433.217 3wny 8oy 51,28% 293
w0

YSUHT0 gar MRPNNWRPIVIY 4 Wegmuguzanitenzan ( 4IPPs ) U0V
474,467 Swriy.

5. Profit-Loss and Dividend

Regarding to the result of operation tor the vear 2014, EDL-Gen's net profit added up
to 907,684 million Kip. The net profit consisted of a profit from EDL-Gen’s operation in
amount o[ 433,217 million Kip equaled to 51.28% ol lotal revenue, and the share profit from

nvestment in 4 [PPs amounted to 474,467 million Kip.

_ Nata-2ravivaazguidudy / Profit-Loss and Dividend "
ALAEajn 2013 2014
ARy Million Kip  &7wnu / Million Kip

Description

Artammnwariupuee) o-uua 517.996 433.217
IDL-Gen's Operating Profit

PtandSdnesy cay Samsfngusou 453.746 474.467
Share profit of Associates and Joint Ventures

nt200 / Net Profit for the Year 971.742 907.684
tjutuiiu / Dividend (Refore Tax) 582,453 551.798

ta9d190in (az §iisSu / Capital Structure and Shareholders
1. Tajd1)diu / Capital Structure

189817851 / Capital Structure

A0 RAuMmuITejn WD (JUTIY) 0
No. Description Amount (Million Kip)
L #u/ Equity 6.321.641 71,66%
2 figudmyuogu / Non-Current Liabilitics 2,086,230 23,65%
3 tﬁ'jﬁuuyuaju / Current Liabilities 413.390 4,69%
aouyigmia / Total 8.821.261 100%

-1
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ghisuiitisy g97 w-wua 10 Sudumdn, Byxdusyslududal unsuudnmuger
SU SUB 29 Auen 2014 téan:

EDL-Gen's top 10 major shareholders recorded on the book-closing date on

September 29", 2014 were as follows:

1 doSzwefintwihae / Eleotricite du Laos) 910.662.892 75,00%

5 U:]ﬁn 813-210 90 / Ratch-Lao Services Company '71. 136.243 5.80%
Limited _ '

3 RH International (Singapore) Corporation Pte..I td. == 53815108 4,31%

4 zn::mﬂ‘lmﬁi,lmmjui“:;mn:na U=z / Banqug.Pour 28,762,553 2.35%
Le Commerce Exterieur Lao :

5 m'::ulﬂﬂﬁ.llm‘&n./ Krung Thai Bank Public Company 18.737.500 1.53%
Limited :

6  NT Asian Discovery Master Fund 12.257.587 1,00%

7 Dragon Capital Clean Development Lid. : 11.056.500 0,90%

3 Phatra Capital Public Company Limited 8.905.859 0,73%

9 Mekong Holding INS . 5.941.783 0,48%

10 Thaveerat Proongpattanaskul 5.003.600

0,41%

muene (1): ciesmuieiicasTEuTuninzaeiu 2 diegmosn(,) Simufinouoriouniuiug 299 SUU 270
Remark (1): Comima sign (,) is used as the decimal point based on Law on Accounting of T.ao PDR.
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Ve Organization chart and Management.

The organizational chart of the EDL-Generation Public Company consists of:

1. General meeting of shareholders with 1,226,216,765 shares and 3,543 shareholders

(29/9/2014).

2. The board of directors consisting of 10 directors (herein are 3 independent directors).
3. The organization of the EDL-Generation Public Company consists of 3 Managing
Directors, 4 departments, 14 offices, and 7 hydro power plants.

Organization Chart of EDL - Generation Public Company

Board of Director

Sharcholder Meeting

Intermal Avdit Commities

Tntemal Auvdit

Division

ety Mimagimg
M Ranan PR

EDL-Gen Staffs

‘St Pl and Hisnes
Bevedupiment Dugsatment

Precurenent Division

EDL-GEN has 451 staffs. of whom 79 are temales

Head office

Nam Ngum | HPP
Nam Leuk HPP
Nam Mang 3 HPP
Xe Set 1-2 HPP
Se Labam HPP
Nam Song HPP

Nam Sana

75
123
43
35
76
41
20
18

24 female
28 female
4 female
female

15 female
2 female

I female

0 [lemale

10
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Board of Directors of company is comprised of 10 members

i L oo (<3
NIl OS mLEl SUnsin

dsmuasundam 1y BRemoin fisedy
Dr. Khammany INTHIRATH s dunruRsLORmI
Chairman Mr. Sisavath THIRAVONG

Vice Chairman

U gugl Fudly  dmu wdooen denody o g 02Dl e uodioe o308 e 840 ungaBinfan

Gemsunu d2wouny B Uy fSwcumy férneimy
Mr. Baun Oum SYVANPHENG  Mrs. Rattana PRATHCUMYVAN  Mr. Bourma MANIVONG Mrs. Vanida SAYADDY Mr. Sychath SOUTSAKITIRATH
Member Member Member Member Member

53.08 N9I8 wazl .08 MAz" vouszmiu 9 Oniiy Huusauy
dSounusnazmaz ddwoumudngeons EONmEMIUSOa=nas
Assoc, Pro Dr. Kongsy SENGMANY Pro Dr. Khamlusa NOUANSAVANH  Assoc. Pro. Khampheni PHOMACHANH
Independent Member Independent Member Independent Member

11
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Managing Dircctors of EDL-Gen

N YuS LU F5ucdly
Gorwoun uime

Mr. Boun Oum SYVANPIENG
Managing Director (CEQ)

1y U 300w Uz udy MU 08 YUREmAs] 20M0s
s2yi8 0N U img se9tigae iy Tme)
AR a0 2N VU
Mrs. Rattana PRATHOUMVAN Dr. Bounsalong SOUTHIDARA
Deputy Managing Dircctor (COOQ) Deputy Managing Director (CFO)
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Internal Control

Apart from operating based on the managerial management, the company has also
appointed several comumittees, in order to clearly understand its researching under EDL-GEN
including:
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1. Internal Audit Committee (TAC)

Subject to the Board of Directors of EDL-Gen approval, No. 005/EDL-Gen dated
25.05.2013. TAC has been designated in order to inspection and monitoring the income and
expense, including the evaluation, suggestion and resolution any of business risks of its
reporting to the Board of Directs, connection with these actions though the Internal Audit
Division.

The IAC convened 6 meetings in 2014 including 4 ordinary meetings and 2
extraordinary meetings to discuss and consider a number of significant issues especially
financial reports. The issues could be summarized as follows:

(1)  Discussed and approved annual and scmi-annual financial reports from

external audit (PWC)

(2) Approved first, second and third quarter financial reports of year 2014 from

accounting division,
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2. The Committee on Negotiation of Concession Agreement, Shareholder
Agreement, and Power Purchasing Agreement (CASAPPAC).

On 21 January 2011, the CASAPPAC was appointed o lake responsibilities on
agreements negotiation in order to benefit in each project of company with representatives of
the Government of Lao PDR and Electricite Du Laos (EDL) as well as the Independent
Power Producers (IPPs) that EDL has taken stake. In 2014, the committee completed
negotiation on some missions as follows:

(1) Submitted a draft of Concession Agreement (CA) of Nam Sana Hydropower
Project to Vientiane provincial authorities.

(2) Completed project area survey of Nam Sana Hydropower Project

3) Discussed on CA drafts of Nam Khan 2 and Huay Lamphan Gnai with
government

(4) Signed Memorandum of Understanding (MoU) of Nam Bi Hydropower
project development with Chanthavone Road and Bridge Construction
Company, and Powerchina Chengdu Corporation limited.
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3. Purchasing and Equipment Supply Committee (PESC).

Procurement and Equipment Supply Committee (PESC) has been established by
CEO of EDL-Gen, according to the letter no. 01 I/EDL-Gen on 7 January 2011, the roles of
PESC are: to inspect the bid documents, to evaluate the bid documents according to the
regulations. In 2014, PESC had held 5 Procurement and Employment meetings, also
negotiation meetings with partner, which led to sign 30 contract agreements. The agreements
can be summarized as tollows:

g8 % Conltractls of maintenance and building

(2) 3 Contracts of clectrical and mechanical overhaul/renovation
3) 13 Contracts of electrical and mechanical supply

4) 6 Contracts of service and survey design
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4. Honor and Discipline Committee (HDC)

HDC were approved by managing dircctor of EDL-Gen, according to the letter No.
402/EDI -Gen dated 19/04/2011. HDC's role is to improve the rules and regulations, under
EDL-Gen, to consider the requirement of the employees, the retirement and commendation
policy, among others.
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HDC acts as a secretariat and implemented by Human Resource Development
Division. In 2014 the HDC hosted two meelings lo endorse some important documents in
order to propose to higher levels tor consideration as follows:

(1) Reviewed regulation on new staff recruitment and staff substitution

(2)  Considered salary of Load Dispatching Center division manager, acting

department directors and divisions.

(3) Considered incentive for senior officers

(4)  Considered regulation regarding on policy and principle of staff who worked

in Partner Company.

(5) Review regulation regarding on policy and principle of injured or dead staff.
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Business Expansion and Development.

EDL-Gen planned to invest other targeted projeets, in which EDL has invested itsell
and under construction namely: Namsana (14 MW), Namkhan 2 (130 MW), Thuen Hinboun
(30MW), Namkhan 3 (60 MW), Xeset 3 (23 MW), Namjien (104 MW), Huay Lamphan
Gnai (88 MW).

Additionally EDT.-Gen targeted to expand installed capacity of its hvdropower plants
including, Selabam from current 5 MW to 13 MW, Xesct 2 from 76 to 86 MW, Nam Ngum
| from 135 MW to 275 MW (with additional three units. Each unit has installed capacity of
40 MW).

EDL-Gen also aimed to purchase shares and invest in other IPPs, in which EDL
holds the shares. The plan can be summarized as follows: Nam Ngum 5 Project (installed
capacity of 120 MW) as a 15% share of the project or cqual to 18 MW, Nam Ngiep 2 Project
(installed capacity of 180 MW) as a 10% share of the project or cqual to 18 MW, Nam Ou 2
Project (installed capacity of 120 MW) as a 15% share of the project or equal to 18 MW,
Nam Ou 3 Project (installed capacity of 240 MW) as a 15% share of the project or equal to
36 MW, Nam Ou 6 Project (installed capacity of 180 MW) as a 15% share of the project or
equal to 27 MW, Xayabouly hydropower Project (installed capacity of 1,285 MW) as a 20%
share of the project or equal to 257 MW, and Nam Long Project (installed capacity of 5
MW) as a 20% share of' the project or equal to 1 MW.

EDL-Gen also planned to invest individually in projects and join projects with IPPs.
The projects are namely: Lower Huay Lamphan Project (installed capacity of 15 MW) as a
60% share ol the project or equal to 9 MW, Nam Bi 1, 2, 3 Project (installed capacity of 130
MW) as a 80% share ol the project or equal to 104 MW and Nam Kalabai 1, 2, 3 Project
(installed capacity of 39 MW) as a 80% share of the project or equal to 31 MW,

Apart from investment on energy resource, EDL-Gen provided services on the
operation management of’ hydropower plants, maintenances of cquipment under water by
diving team, canteen renting service and others.
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VIII. The Report on Environmental, Social and Sport Activities

| Environmental Activities
EDL-Gen has launched several activities concerning the environment as follows:

(1) Enriched the natural environment by releasing fish and growing trees on June
lst. EDL-Gen cooperated with local authorities to monitor forest to secure
water sources and reduce the effect from landslide which could impact 1o the
people lived nearby EDL-Gen.

(2) Monitored watcr quality around dam siles 3 times a year in order to maintain
the quality at standard level by evaluating and verifying the water quality
through concerned sectors

(3)  Promoted and participated with communities around dam sites in forcst
conservation and dam protection which is national properties

(4)  Renovated infrastructure and provided neccssary equipment to community

(5)  Implement environmental standard (ISO 14001:2004 EMS from Nam Ngum |
Hydropower Plant) to other plants including eliminating leftovers and
chemical residues

(6)  Recorded weather and rainfall data from Meteorological Department to
cnhance water management and avoid bad consequence to local people; and

(7)  Raised awarcncss of emergency cases such as {looding, forest fire, and other
fire hazards.
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2. Corporate Social Responsibility (CSR) and sport

EDL-Gen is the first public company for energy producer in Lao P.D.R. and aims o
promote the other company roles along with energy business, therefore EDL-Gen focus on
social work and social development. EDL-Gen have been established for 4 years and the
concept of the company is sustainable energy development and social involvement including
infrastructure development as follows: road and bridge renovation, education equipment
supply and renovation, providing sport equipment, clothes, speakers, building water supply,
underground water, [resh waler, fish pond, fish farming workshop, landfill construction,
providing recyele bin with proper waste disposal methods.

Moreover EDDL-Gen provided fund for social works such as education and sport fund,
fund for victim [rom flooding.

3. nwianiwaynjiudjuaadsn - 98u 292anlml

venunnudaniunoomoInu Scondey zeqdewn il 6 w-aua ﬁilc:ﬁaﬁu 01
paa H1iG38001unanmogn) Slnondsusouiiu dua Wlagniu Boutuiiidinw 2,
(Bey aliindam 3 Bovtuihigsn car Goutuidouddning ﬁq?umuéuasj 22)
HT] c’z_’JU@%D%;Uxﬁﬁmcﬂuta&znmﬁéﬂj Bu: mwfintiisenamsan, mwsruitugy, N
NOONIUUSLAUL, NIUe¥I tUgauEnNILhE1IA137, mudnénedszi8y, nudwasdiocay
Bunsdiv, nuynieuloliivegiBy, nuioduidunumifuldivegdy, nudingigy, n
Pugdn, N tessondtng aas &nytiumauingen.

3. Monitoring environmental and social work of new hydropower plants.

EDL-Gen has been monitoring environmental activities of new hydropower plants
with EDL in Nam Khan 2, Nam Sana and Huay Lamphan Gnai Hydropower Projects. These
projects are being managed by EDL. The activities can be summarized as follows: removing
wastc [rom calchment areas, water quality evaluation, cleaning construction sites,
resettlement, compensation, building new accommodation, land-use arrangement, vocational
training, relorestalion, dispute resolution, and building infrastructure.

4, aynmufivinniuusiagz91a CDM ( Clean Development Mechanism )
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4, Activities concerning Clean Development Mechanism (CDM)

CDM activities arc ones of the important job which EDL-Gen pay attention to
monitor document procedure with EDL and concerned organizations. In the future, EDL-
Gen expects to gain profit from CDM in Xeset 2, Nam Khan 2, Nam Sana and Huay
Lamphan Gnai Hydropower Plant.
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Company Secretary Program

2 Director Certitication Program

~  DnduBuusnavuiudiiiou 87 vy vznsulds:

English Language

Human Resources Management Effective

Internal Audil

International Financial Report Standard (IFRS)

ISO 9001 2008 QMS Quality Management System

LAO Prolessional Investment Banking-Program (LA-PIB)

Program of Enchaining Information Security for ASEAN, Focusing on ISMS and ICS

(Industrial Control System) Security (EEIS)

Strategic Measurement of Learning & Productivity Managing Engineer Training

Sub-basin reservoir simulation modeling and development of the hydropower

decision support planning tools in Lao PDR
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Investor Relation as a Value-Creation Strategy

Policy Development and Capacity Building Program in Electric Power
Remaining Life Asscssment Training for Non Assessor

Workshop on HR Metrics & Analytics

~  UnsuSudautin wua 3o 155 v Urnsuidgn:

o e B —

1 &wzuoind caz wnazdounn nudnajnesiguaouguEsutwwzdmum
2 Civil Work-Dam and Waterways

20



1X.

Electrical Auxiliaries and Electrical Equipment

oL

Electrical diagram for motor control

Elcetrical Equipment And Auxiliary for Hydro-Generation
Electrical Protection System

Electronic SCADA and PLC

Hydraulic basic and Practice

Hydrology and Water Management

~1 O Wh

SO ooe

10 Mechanical level3-Assembly Disasscmbling

11 Theory and Technology of Hydro-Mechanical Equipment
12 Workshop on Hydrological Reservoir Model Calibration
13 Transformer, Alternator and Excitation

14 srutnazmdtuds
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Norway E%Ejz Operation and Maintenance Management 91U21 26 #1711,

Human resource development.

EDL-GEN continued to implement the policy on human resource development plan
in order to improve ability and got more knowledge skill and new experiences in variety
arcas.

Numbers of statts were developed in 2014 total of: 278 men which is trained both in
domestic and ovcrsca.

Board of Dircetors participated training program in Institute of Directors (TOD) and
the programs are shown as follows:
Company Secretary Program
2 Director Certification Program
—  B7 EDL-Gen staffs participated outdoor training programs and the details of programs
are shown as follows:
English Language
Human Resources Management Effective
[nternal Audit
International Financial Report Standard (IFRS)
[SO 9001 2008 QMS Quality Management System
LAQ Professional Invesument Banking-Program (LA-PIB)
Program of Enchaining Information Security for ASEAN, Tocusing on ISMS and ICS
(Industrial Control System) Security (EEIS)
Strategic Measurement of Learning & Productivity Managing Engineer Training

- o B W P

e.]

9 Sub-basin reservoir simulation modeling and development of the hydropower
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decision support planning tools in Lao PDR

29 EDL-Gen stalfs participated training programs aboard and the detailed of
programs are shown as follows:

Investor Relation as a Value-Creation Stratcgy

Policy Development and Capacity Building Program in Electric Power
Remaining Life Assessment Training for Non Assessor

Workshop on HR Metrics & Analytics

155 EDL-Gen staffs participated training courses in EDL Training Center and the
details of the courses are shown as follows:

Seminar on Roles and dutics of Hydropower Plants Control Center

Civil Work-Dam and Waterways

Electrical Auxiliarics and Electrical Equipment

Electrical diagram for motor control

Electrical Equipment And Auxiliary for Hydro-Generation

Clectrical Protection System

Electronic SCADA and PL.C

Hydraulic basic and Practice

Hydrology and Water Management

Mechanical level3-Assembly Disassembling

Theory and Technology of Hydro-Mechanical Equipment

Workshop on Hydrological Reservoir Model Calibration

Transtormer, Alternator and Excitation

Substation operator

Policies and standards on sustainable social-environment implementation

EDL-Gen was a co-organizer with EDL of the 3 ITAPUA Working Group No. 5 and

HAPUA-JEPIC.

26 EDL-Gen staffs Participatced in a training program with International Centre for
Hydropower (ICH) on Operation and Maintenance Management
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