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History of EDL-Generation Public Company

0380 wrdn-twiho vy EingdiBuludui
15 #iyoa 2010. douniui wua tEleuddunuseu
wazduduiingodesfiuniusdn, 8usneudoy: Bou
wanHu 1, Eevtudniinbg 3, Beutwdniudn,
Bovtwdugdn 1 way Bovtudigdn 2, Bouty
fhcgastn war Boutudhinge (M3gHg) Inds
Bodiggiselin 387 MW. disudoswsiinguiivzine)
Boudipla wazweiinguding e wouhyWicn
U380 wzdn-wdiaw vzmgu.

Wit e-wuia TFuRnueuzuimou: 2,605,792,200,000
Ay, ngcdjesndususnduawou 651,448,050 Su
($uaz 4,000 7v), ndgeniiy H330EANI W DN
diuRudouniueengudshidn (IPO) &oudawougy
217,149,000 $u UWivzmidudiot, TWILR 07
HJneu 2011 03%ataiRuionzugucd v ucdy
3,474,388,200,000 v, tngtdcdgcdusugaduauou
#9wln 868,597,050 su. WwSukh 11 Ijnew 2011,
g-Uua 3tdRonzuguBlunznanninduaio e
e Wiiindgiuelagcdumagniv.

The EDL-Generation Public Company (EDL-GEN)
was incorporated as a public company with limited
liability on the 15th December 2010 through a spin
off from EDL (Electricité Du Laos) where EDL’s
generation assets were transferred to the company
including Nam Ngum 1, Nam Mang 3, Nam Leuk,
Nam Song (Under construction), Xeset 1, Xeset
2, and Selabam with a combined capacity of 387
MW as well as the technical staffs that are working
at the hydropower plants and some number of
employees have been transferred to EDL-GEN.

In the beginning, EDL-GEN has a registered
capital with the total of 2,605,792,200,000
Kip or 651,448,050 in shares (4,000 Kip per
share). EDL-GEN has approved the increase of
its capital to 217,149,000 shares for the initial
public offering (IPO). On 7" January 2011, the
company had the registered capital with the
total of 3,474,388,200,000 Kip which amounts to
868,597,050 shares. On 11"January 2011, EDL-
GEN was listed on the Lao Securities Exchange
(LSX).
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( Independent Power Producer: IPP);

SuclwdInundudio) war J19I8ngn
(Operation& Maintenance Service) Tdiuniiuna
Tagmuuzdntudanigg Tuesuendiodzinn.

The Main Projection in Business Operation

To generate and sell (wholesale) electricity to
EDL and to construct the transmission lines
and substations as necessary.

To invest in the generation assets which are
constructed and planned by EDL or the share
wholly owned or partially owned by EDL in
the EDL IPPs.

To provide operation and maintenance
service to power generation assets in Lao
PDR.
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Vision:

EDL-Generation Public Company has strong de-
sire: (i) to be a number one leading company in
Lao PDR in ensuring a reliable electric power sup-
ply for the socio-economic development of Lao
PDR. (ii)To be a company which strongly contrib-
ute to the realization of Lao PDR’s vision of be-
ing a battery of ASEAN in order to contribute and
ensure sustainable and reliable power supply to
ASEAN community.

Mission:

1. To be a number one leading company in elec-
tricity generating business to provide Lao
PDR and neighboring nations with sustainable
power at a reasonable price and to create the
shareholder’s value.

2. To stand side by side with EDL and coordinate
closely with EDL in order to maintain power re-
liability and effectively respond to the needs of
the social and economic development of Lao
PDR as well as the ASEAN nations.

3. To upgrade and train its staff, so that they can
actively participate in the development of the
Company with pride, responsibility and owner-
ship.
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Message from the President of the Board of Directors
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D 2012, Jugeidi 0380 wedn-twio LrmSy
anlunarinesfy,  wwndgitdSunmwdndeu
Wy J33%nuzmBy W3LA 15 divor 2010 wazidSs
%nm“UjU?um“mmmmﬁnéumo cca%’é‘ns’aucﬁnaw
suagnIsn wdun 11 Jinsy 2011 sni]zmj 2]
(Judamnorudinniueojuoncs ajmsjmmumuaum
Juygmarwgognyuwisty  cavarugun e
genngyfiufinoie, FsujuMmu 29 JUIAFOUzMISU
war Hidedunidfindiinuiitg trawiivguealuots
Soous. 0 2012 w-wwa JrBdinaeSuateSutdiy
ceun 5.11%. ajjgfivnwuaadunuezdonzug iy
D Udigzaigunl, o-uwa WEdi1Tealglunwdunsiate
318 udg138umoduducEaldiaiuonioddiaiu
38.47% =931a8uiigsin.
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% gudonulsy 4 Beudurdntwdtenzan (Ruwa
figu) B0t undunelee) w-Lwa way DS
God9digplin 494 MW (n1ugngouniufigy) o
UWinSgBindiggiplnes) w-wua D 881 MW.

% Fudnonungmseutuiiingeidtolh 6 MW 2
Daowgnuinuzdonzugwlnug=dy 13.5 GWh
&9, waz@uhinuez30ubudey 9/2012.
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1. Mo tunwesdndioen 387 MW @y 881
MW (ctiugu 494 MW)

2. $udiplioeey w-wwa U 868,597,050 £u
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357,619,715 £u)
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The year 2012 was the second year of EDL-
Generation Public Company’s operation after
being established as a Public Company on the
15th December 2010. By registering on the LSX
and Selling our first shares on the 11th January
2011. This year was challenging for us to continue
improving our duties and regulations in accordance
with the law and regulations public company
and increasing the total installed capacity of
hydropower plant as it was in our prospectus. In
2012, EDL-GEN reaches 5.11% over its income
plan. Besides generating electricity, EDL-GEN
also pays particular attention on the control of
expenditure and the expenses can reach 38.47%
of its total income.

In the year 2012, EDL-GEN has achieved:

7

%+ Completion of transferring 4 IPPs hydropower
plants with 494 MW of installed capacity to
EDL-GEN and the total installed capacity of
EDL-GEN became 881 MW.

«» Completion of Nam Song Hydropower plant
project with 6 MW of capacity, with averaged
generation of 13.5 GWh/year and it has gener-
ated energy since September of 2012.

+ Singed the operation and maintenance agree-
ment for hydropower plant between EDL-GEN
and SCI, Thailand.

From those achievements, we reached:
1. The total installed capacity grow from 387 MW
to 881 MW (494 increased).
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2. The total shares grow from 868,597,050 shares
in (11 January 2011) to 1,226,216,765 shares
(357,619,715 shares increased).

3. The assets by 1,600 billion kip (3,000 billion kip
from concession)

4. Registered capital was raised to 4,904.86 bil-

lion kip from 2,605.79 billion kip on the day

EDL-GEN has established.

In the future, EDL-GEN will focus on increasing
the installed capacity, on one side from EDL’s
project development plan and the other side from
external investors to reach 2,228 MW by 2020;
Moreover, EDL-GEN will also improve the opera-
tion and maintenance service for the hydropower
plants.

On behalf of the Board Directors and EDL-GEN’s
staff, | would like to appreciate and express my sin-
cere to the Government for the persistently lead-
ing and supporting our operations. Furthermore, |
would like to thank the Domestic and International
investors for great support, especially the support
of EDL which is the largest shareholders and our
solid customer base that enable EDL-GEN to
grow steadily towards our goal of leading develop-
ment of energy sources, generating enough elec-
tricity to respond to all needs and increase profits
to all investors.

President of the Board of Directors
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Business Operation and Productivity

Tu 8 2012 w-wua tEddunazinTunuesdnnzes
twicdioewdn T wua nzmasad, Tuerurnjoiivdes
tGduynugungidamivwis Tu tdigenasifiuinay
U3U Ry Aouaiingofivd3gaurmsuiidon:
UV TUNzMRINNINEU10. GuNIUAATUYILANILIN
H990UtEd9:

1. nuaz3AN

Wi 2012, g-wwa DEsuiidadunugsdonseg il
digelin 7 Boudnidifiodisdigelin 387 MW. lggan
WL, Muesntdddedwoudiiinoy Tunw
urdanzustudhiddBaiiiinoy, dyfiunuosdowsds
gt $30ugfioran 1,877.42 GWh, Suktudiion
Wyt 0.91% warnuuzdnn 4 @ouduzdnty
dcenzin wo oy St} (oudivoid 2012 U
dodounwiisuze) w-dua wInwzAntd 740.29
GWh, Auceuni 1.87%, aounwuzdndipliotud
2012 91u0u 2,617.71 GWh.

nwezdn J 2012 njuldcauniy
Total Generation

EDL-GEN has significantly operated the business
by generating electricity in order to sell to EDL.
Meanwhile, the company had to improve the
overall management to suit the regulations
and laws of public company registered in Lao
Security Exchange. The outcomes of our business
operation in this whole year are as followed:

1. Generation

The company currently owns seven hydropower
plants with a combined installed capacity of 387
MW. Since the weather condition last year was
not supportive, enabling company to generate
only 1,877.42 GWh of energy (0.91% surpasses
the yearly plan). The generation of four IPPs
(Independent Power Producer) hydropower plants
reached 740.29 GWh from August to December of
2012 (1.87% surpasses the plan). Therefore, the
total generation of EDL-GEN in 2012 is 2,617.71
GWh.

m Boutwihddu 1

Nam Ngum 1 Hydro Power Plant

] c%sutwﬂﬂﬁﬂﬁj 3 Nam Mang 3 Hydro Power Plant
0% m Boutuiidn

m Soutudcsdo 1
m Soutudcsdn 2
m Boutudgazn

m Boutudings)

1.30%
Nam Leuk Hydro Power Plant

XeSet 1 Hydro Power Plant
XeSet 2 Hydro Power Plant
Saelabum Hydro Power Plant

NamSong Hydro Power Plant
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oy o s v 00U
a1wazaja U130 1 (280 2 YAIN 1109 3 (280 1 1129 gzl
ccesunay 1,030.00 255.00 219.00 181.00 150.00 1.37 24.05 1,860.42
Jzddata 1,073.99 240.05 186.46 192.54 155.45 4.53 2440 1,877.42
1’:3’;’?“ 10427%  94.14%  85.14% 106.38%  103.63% %  101.46% 100.91% n
njuls
N1U218 57.21% 12.79% 9.93% 10.26% 8.28% 0.24% 1.30% 100%
AW

& ¥ Py ;b bo o b o 4 o o o
vwagana: (¥) Eoytdiigeydu@autoiinindudnniunda), 24U o1gncay wINwIuIU WILH.

Generation in 2012

Unit (GWh)

List of Hydro
Power AcllL Sexet 2 Num Leuk Nam Sexet 2 Nam Song Selabam
Plants Ngum 1 Mang 3 Total
Detail HPP  HPP HPP HPP HPP HPP HPP
Plan 1,030.00 255.00 219.00 181.00 150.00 137 2405 1,860.42
Actual 1,073.99 240.05 186.46 19254 15545 453 2440 1,877.42
gf"gl‘::"“" 104.27% 94.14%  85.14% 106.38% 103.63% % 101.46% 100.91%
Comparison
of total 57.21% 12.79%  9.93% 10.26% 8.28%  0.24%  1.30% 100%
generation

Note: (%) Nam Song Hydropower Plant was freshly constructed, therefore the detail of generation plan will be
disclosed later.
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(oUNIVesIa 299 4 (291 gusIatwdaanzara wacisy FHma M1 Qs Hivaa U 2012
(Fiavioe: GWh)

A . 2 ¥ o

329300 Boy Yydacdivfivyy  Boutwdifu 2 Beutwddioummy  Butwidfedn 1-2

Q8291 29U
MIUSOFOU 60%  MIURNFOU 25%  IUKOFoU 20%  01USnsou 10%

A1YAC9JO

VNI 462.02 207.50 39.02 18.13  726.67
m Jeitiatd 462.02 210.94 42.64 2469  740.29

njuldcaw 100% 101.66% 109.28% 136.21% 101.87%

njutaniy 62.41% 28.49% 5.76% 333%  100%

WAL

4 |IPPs Generation from August 2012-December 2012 (Unit: GWh)

List °f;|g;';? Theun Hinboun ~ Nam Ngum-2 Houay Ho Nam Lik 1-2
Plants Total

Detail 60% 25% 20% 10%
Plan 462.02 207.50 39.02 18.13 726.67
Actual 462.02 210.94 42.64 24.69 740.29
Comparison 100% 101.66% 109.28% 136.21% 101.87%
of plan
Comparison
of total 62.41% 28.49% 5.76% 3.33% 100%

generation
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AusSugoulnges) u-tua CUUWEUPNNIUIWNILY
neastwih i wua, SiRiwSutud 2012 U, o-wua
) o 2 Ea A A P
gundywSutd 807.50 Oy, Iucunwinoy s
& o ° | A
5.11%, TuUwSuRNNIUAWIIUNSCR LW AVCIUNIY
1.65% nou 96.58% =9jwSuRijulin (=
a o s ' & @ ' o
418.03 Au/Aladnlug). soudimndswluarSuam
nuid3niuesigz lugeuBeuidiu 1 way Sus.

2. Income

Electricity sales to EDL is our main revenue, the
annual revenue of EDL-Gen could reach 807.50
billion Kip, which exceeded the planned revenue
at 5.11% in 2012; in which: the electricity sales
exceeded its planed equals to 1.65% and covered
96.58% of total revenue (selling price at 418.03
Kip/KWh) and the remaining revenue is from other

services.

NV218WEI9)10

Homoy duny

a2l Beutwidh Beuvtwih Beuvtwih Beutwih Beulwih Bevtwih Bevtwin  aou

a1wazejn UL 1 (80 2 H13n 193 el 1 t129]  wgazd
CuNIY 427,255.10 104,834.59 89,871.96 73,551.35 61,446.15 473.26  9,790.85 767,223.26
Uz@datd  450,059.64  97,049.09 76,929.85 79,004.23  65,051.51  1,833.97  9,958.91 779,887.20
njuldcwgy 105.34% 92.57%  85.60% 107.41%  105.87% * 101.72% 101.65%
njuls
Nn1u219 57.71% 12.44% 9.86% 10.13% 8.34% 0.24% 1.28% 100.00%
20

A ¥ = s 5o o 5 2 O w ban P
vwrgana: (k) BeutwdlgeiuBsulniiimingdaniungi, nwoncuuniueedndsitoandlsds.

Energy Sale

Unit (million kip)

List of Hydro
: Pgwer Nam Ngum Sexet 2 Num Leuk N L Sexet 2 N Selabam Total
Plants 1 3 Song

Detail HPP HPP HPP HPP HPP HPP HPP
Plan 427,255.10 104,834.59 89,871.96 73,551.35 61,446.15 473.26 9,790.85 767,223.26
Actual 450,059.64 97,049.09 76,929.85 79,004.23 65,051.51 1,833.97 9,958.91779,887.20
g;’;’;::"““ 105.34%  92.57% 85.60% 107.41% 105.87% * 101.72% 101.65%
Comparison
of total 57.71% 12.44% 9.86% 10.13% 8.34% 0.24% 1.28% 100.00%
generation

Note: (%) NamSong Hydropower plan was just completed the construction, so there is no generation plan yet.
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MU TuNUOADUnRTnnge) w-uwa J 2012 Wudo
(angigelo 310,634 Jwnu, facdy 38.47% njuls

o O &
MuSuloFTd, Tuu:

3. Expenses

The total operating expenses are 310,634 million
Kip, which accounted 38.47% of the total revenue

of the year which demonstrated as follows:

A1ga19tunruacivyasia

a/a  A1IgNIWAL9ja
Auuniuxiy

DAmI
noncy

A W N =

91N8U

Joauuyoia

2109 (Jufiv) (%) njuldgaresSu

185,990 23.03%
61,846 7.66%
35,680 4.42%
27,118 3.36%

310,634 38.47%

EDL-Gen’s Expense

No. Description
1 Cost of sale
2 Administration
3 Interest
4 Tax

Total

Amount (Million kip)

(%) of revenue
185,990 23.03%
61,846 7.66%
35,680 4.42%
27,118 3.36%
310,634 38.47%
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w-uwa Dawoufudududipplin 551.80 ORv wz td
450 fAudéu (nevsnev). 837 6 @eudiud 2012,

WawdGudututdedo 170 Auddy (neusinsu).
QouGuiuBuitéetdedo 208.46 Ofu (risusr
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4. Profits - Losses and
Dividends

This year, EDL-GEN the net profit from our own
operation reaches to 496.86 billion Kip (from ex-
isting projects) which is equal to 61.53% of total
revenue and 107.59% of planned revenue, plus
with the net profit from share profit of associated
and joint venture of 4IPPs is 105.60 billion Kip.
Therefore, the total of net profit of EDL-GEN is
602.47 billion Kip. After the net profit has been
deducted for the legal reserve and others, the div-
idend is 551.80 billion Kip and at 450 Kip/share
(before tax). The first 6-month-period dividend of
the year 2012 has been paid in the amount of 170
Kip/share (before tax) which amounted to 208.46
billion Kip. For the last 6-month-period of the year
2012, the dividend is at 280 Kip/share (before tax)
or equals to 343.34 billion which has been con-
sidered and approved by the Board of Directors’
Meeting held on 28 March 2013 (followed by the
Shareholders’ Meeting Agenda).
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Business Expansion and Development

Wi 2012, w-wya WEUrdududiudntuasdumy oo
Nzt cax donzuaringdini 3 nazRodn
g-vua Sy Wleunazfod 2012, g-vua WGErda
nugEguty 4 Beudurdntwdtenyani vua §Eu
¢8qurnoud: Bovtudivfivyy 60%, Boutuds
1130 2 25%, Bovtuidioumiz 20% way Boutuds
113N 1-2 10% £30n13900disla 494 MW (010
sngounwisy) SalimIsfndsfieinesy w-wua
DAotang 881 Mw dytivludied 2012, w-uwa
JAvinnzusucdduiy 4,904,867,060,000 fiu way
DSugigplin 1,226,216,765 SugnsouniufisudisSn
acoloucdu.

venantu sy 12 3 2012, w-wua tGEudued
o P Py Y LY &
AnwguneyEey twiningstauwiodaniin (nrSsy
gueojgznduuen) 8iduoler 2 Dludesdu.

In 2012, EDL-GEN has achieved a considerably
success through the business expansion and de-
velopment based on three primary business activ-
ities of the company which could be summarized
as follows:

In July 2012, EDL-GEN has purchased the shares
of 4 IPPs which owned by EDL including 60% of
Theun Hinboun HPP’s share, 20% of Houay-Ho
HPP’s share, and 10% of Nam Lik 1-2 which
has increased the installed capacity of EDL-Gen
to 881 MW. In the end of 2012, EDL-GEN has
4,904,867,060,000 Kip of registered capital and
1,226,216,765 shares of which 75% held by EDL
and 25% remaining held by public investors.

On December 2012, EDL-GEN has signed the
operation and maintenance agreement with Tad
Salan HPP for 2 years.




Jna1e9 Yzl
EDL- GEN Annual Report 2012

tajd19uiy was GHsSu
Capital Structure and Shareholders

tagdaguiv

tagdaguiv J 2012

AUNIWALSINO FWou (Jwhv) WDegU (%)

iy 5,592,332 83.79%
sigudoyuagu 874,603 13.10%
IESTO U 207,289 3.11%

aauviyviia: 6,674,224 100%

Capital Structure

Capital Structure in 2012

Description Amount (million kip) Percentage Coverage (%)

Equity 5,592,332 83.79%
Non-current liabilities 874,603 13.10%

Current liabilities 207,289 3.11%

Total: 6,674,224 100%
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Consisting Major Shareholders 2012

2 @ 2

a/a gisu F1WIUSY (dc3u (%)
[ Shareholder Total Shares In Percentage

. anam‘m.:nn‘thﬂﬂma 919,662,892 75 .00%
Electricite du Laos

$18-210

0,
2 RATCH-LAO SERVICES COMPANY LIMITED 71,136,243 >-80%
128U (§9nz)
2,811,1 4.31%
3 RH International (Singapore) Corporation Pte. Ltd. >2,811,108 31%
NZUINIWNIVEINULNNR10 LLoZy o
4 BANQUE POUR LE COMMERCE EXTERIEUR LAO 29,069,875 2:37%
NTVINWNIN o
> Krung Thai Bank Public Company Limited 18,737,500 1.53%
N9JNUNSINSUOSY .
6 Dragon Capital Clean Development Ltd. 11,056,500 0.90%
7 NT ASIAN DISCOVERY MASTER FUND 9,500,000 0.77%
8 PHATRA CAPITAL PUBLIC COMPANY LIMITED 7,065,677 0.58%
9 Thaveerat Proongpattanaskul 5,003,600 0.41%
A
S17) o
m 10 Others 102,173,370 8.33%

Jauuijuiia:

)
Grand Total 1,226,216,765 100%

B JodzozHintudhae N §13-210

m 5188 (83ntY) B Nz UNIUSTIYLnR10

B NEUnIUngtn m neyfiunsInsunsy

m NT ASIAN DISCOVERY MASTER FUND m PHATRA CAPITAL PUBLIC COMPANY LIMITED

THAVEERAT PROONGPATTANASKUL m 8u9



Jna1e9 Yzl

ta9s19NIwAacg «az nAwiImay
Organization Chart and Management

199919 299 U340 vzda-twwia19 veMISY The organizational chart of the EDL-GEN

Uznaudoy: public company consists of:

1. nejuzguiifidu 830&udisnln 1,226,216,765 $u 1. The General meeting of shareholders with
waz UHsy 4,151 . 1,226,216,765 shares and 4,151 shareholders.

2. grwdiSuosnUsnsudouidonniy 10 W 2. The Board of Directors Cosists of 10 directors
(‘Zuﬁr:”jémasmu%maz 3 z}'nn). (herein are 3 independent directors).

3. The organization of the EDL-GEN consists
of 3 Managing Directors, 3 departments, 13
Divisions, and 7 hydro power plants. The total
number of staff is 436, of whom 78 are females.

3. lagsmnindy 0380 wrdo-twidmio oSy
Usneudioy azuzdwouniu 3 v, O 3 de, 13
WLEUNNIW 1Az 7 (29U Qouuouduijelind 436

fiu, 83 78 .
< Aruaudy < EDL-GEN Staff
Ywouduzey w-wwa Ddiplo 436 &y, The number of staff is 436, of whom 78 are
& 78 fu Wicugsendy: females:
o iinyulme: 40 Su, 89 18 fu. « Head office: 40, of whom 18 females.
o Boubiju 1: 156 fu, §9 31 . o NamNgum 1 HPP: 156, of whom 31 females.
. Boutniiy 3: 64 au, 89 05 &u. « NamMang 3 HPP: 64, of whom 05 females.
o Boudidn: 49 &u, 83 05 . o NamLeuk HPP: 49, of whom 05 females.
o (Boutacdn 1-2: 82 fu, 89 15 €. o Xeset 1-2 HPP: 82, of whom 15 females.
o c%auccaaxiﬂ: 40 v, 83 02 &. o Selabum HPP: 40, of whom 02 females.

(GocandinaBisu vl 2012)
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s9991wasniuimd s9991wasniuimd
18910 NAVEEIn 18910 NIV
Nauu1) daasua Ysnudu N1y as. YUILM9) InLinasa
(.112]013((:.::?011\3310 [.]'Iill:lﬁm'ﬂlj'lll
disuzda dionzuamaziia azvliuazoyusinsy
° o A
WEHUNUAMIU29Y & ¥ 4 o - wunauavgamnesiIa weun
(az dya00nwuzia t2ou tuldwnju 1 wWEUNNUGY was dansvamasia Svwzgansuyndu
3ou twwgda 142 3w twwadadn wzaunivg wzauniad wecuniat
3oy twilacgazoa (39w twliaiig 3 wecundodiviindqdiv weunddman
dautwwiige) weaunHina wsundzwsney




Jna1e9 Yzl
EDL- GEN Annual Report 2012

Organization Chart of EDL-Generation Public Company

Sharehodder Meeting

Board of Directors

Managing Director and CEO

Internal Audit
Committee

Mr. Boun Oum SYVANPHENG
Corporate Secretary
Division
Internal Audit
Division
Secretary of CEO
Deputy Managing Director (COO) Deputy Managing Director (CFO)
Mrs. Rattana PRATHOUMVANH Dr. Bounsalong SOUTHIDARA
- Strategic planning and Corporate Support
Generation Business development Department
Department Department P

Planning and
Administration Division

Strategic planning and
Business development
Division

Human Resources
Division

Xeset 1-2 HPP

Namngum 1 HPP Finance
Division

Namleuk HPP Accounting
Division

Procurement
Division

Information technology
Division

Selabum HPP

Nammang 3 HPP

Investor Relation
Division

Namsong HPP

Legal Affairs
Division

Admin
Division

Corporate
Communication
Division
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Jzwags1uoenIy 299 1380 YsnN9uAaaY iSr1uasniutijvia 10 My,
39691u28N1UAIN10 YSN9UA2Y 3)auaadi (az YsFuniunjoafiuniuddmau.
Board of Directors of Company is comprised of 10 Members

My 0s ALl SuRsin
Dr. Khammany INTHIRATH
UznaugzwItioauounIy
Chairman

N1 FzmoIn Nse3g
Mr. Sisavath THIRAVONG
$99UzNIVFLWIGSIVOUNIWY

Vice Chairman

MU YUSU S3cdl3 MU U300z JsuSy MU Yuul welis) MU w.o1m Fzndnd MU 910 Yngannhiain
Mr. Boun Oum SYVANPHENG  Mrs. Rattana PRATHOUMVANH Mr. Bounma MANIVONG Mrs. Vanida SAVADDY Mr. Sychath BOUTSAKITIRATH
Mweniu / Member nweniu / Member Mmuzni / Member nweniu / Member Mmuzniu / Member

$2.08 N9IF UL §3.08 £13871 VoUITnSY $8.08 audiy duuzIy
Assoc. Pro Dr. Kongsy SENGMANY Pro Dr. Khamlusa NOUANSAVANH Assoc .Pro Dr .Khampheui PHOMMACHANH
Mmuznwdngznay / Independent Member Muznwdngzmaz / Independent Member Muznwdngzmaz / Independent Member
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AUS91U289NI J-WWaA YnN9uaay 3 My
Managing Directors of EDL-GEN is comprised of 3 members

NI YuSU S5y
Mr. Boun Oum SYVANPHENG
gjSauounIutme
Managing Director (CEO)

N U002V Yz udy NI 0S. YUILNAY) I0NNISA
Mrs. Rattana PRATHOUMVANH Dr. Bounsalong SOUTHIDARA
s9ytiSwounIulmeg (MUNWeEAN) sgytigwouniuing (1unIuiju)

Deputy Managing Director (COO) Deputy Managing Director (CFO)
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nuguasjwag(u

Internal Control

venanNNIwdAamuuniulagdigdginigejdidn
(9, L-wwa N InzuzNIUzNIVAT s unda
way dngaduniciagn Wit foutardacay, 8guznsy
Gow.

1. azuzAnU=zNIY
NnaagsuwiIyly

aruzMmuznunongsuwwWEHnaaifiiBulnugws
G&wouniu -t 01USAn3kanfi0l7/o-uua.que
535uf: 30.05.2011, Dofiréi TunawBomunongsuate
Su-awny, DuorognIIUcnIingogesiunmuay nax
fneeitddn Wefiain1 war Winwausl, wiitedy
Sumodudy «ar FunwdunwsRonuild no1ugds)
2109 JBUKLdiou 1l 8-l 1Az A1eUSZW (910U
nuiiegniugin tnuwzaunnongsuwty ucdudan
(Dunw «xy Wunsyael. W J 2012 azuznuzniy
nongsuwislutddaneizg 5 838 Wi nejrgu
2100 3 §i9 cazneguzgudsniy 2 &3, Wnutd Ingamnd
war Hunoviazutunitiadiuinglossvwdoe
JuNWEU S Ingwnd war Susejiinaiuuniy
nongsuzejtinonssuwiwuen ( PWC ) J=31 3 2011,
Jon 112012, 11/2012, 6 @oufiud 2012 way 300
112012 ctuéiu.

Apart from operating based on the managerial
management, the Company has also appointed
several committees in order to clearly understand
its researching under EDL-GEN including:

1. Internal Audit
Committee (IAC)

Subject to the Board of Directors of EDL-GEN
approval, No. 017/EDL-GEN dated 30.05.2011.
IAC has been designated in order to inspection
and monitoring the income and expense, including
the evaluation, suggestion and resolution any of
business risks of its reporting to the Board of
Directs, connection with these actions though the
Internal Audit Division.

The meeting of IAC had been held for 5 times
in 2012, including 3 times of ordinary meetings
and 2 times of extraordinary meetings, with the
discussion and the consideration any of and its
financial reports following: the PWC financial
report, the first quarter of 2012, the second quarter
of 2012, the first six months of 2012 and the third
quarter of 2012.



2. asUNIAWESNIY (AL15VY
J1UzyY, SVY1SaUSY (A
dusrg21atwil.

ZUENIUTNIUIRLAIRVLIZWLNIY, FULISOUS (1
Fuortwihfneeditouszwaddwouniy v-ula 01
S6n3qant 002/c-uwa.swe 333uf: 21.01.2011,
Dol tuniunenjugyuaggdnantay s198uLI199
soufiufidngadiaufiomy, (21800, KL
majwazwﬂcjéwaymwﬁeému§ﬁ’l, touJwzeun
DANcduguegiu cazdudugu. Wd 2012 azusm
UENIUEIRe R uaIgidsniy, U8ISoUSU warduen
2w WEdonejurgu 01 &9 Wnutduzguiiunagsiia
JonrvwifivynarfowrdiunggowedNy  way
dus waz tndvazvidumdidudy: © Juoidws
N1 gzduduyy, @ FuouSriity, FuotwarurEngnsi
109, nmudionzuigugy, JunminwdniSusinsutuniy
gouuuilng, Zolunwintsi, nwusudulan s
oUW INIUSWENnIL.
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2. The committee on negotiation
of the concession agreement, the
shareholders agreement and the
power purchasing agreement

Subject to the Board of Directs of EDL-GEN'’s
approval, No. 002/EDL-GEN dated 21.01.2011,
the committee has been designated in order to
preparing all information of any agreement, of its
drafting and coordinating the actions with the Law
Consultant, including participating the negotiation
and reporting to the Board of Directors herein
these performances connection such incorporated
by Legal Division.

The First meeting of this committee was held in
2012, with the representative of the Ministry of
Energy and Mines, though the Department of
Energy Business considered as following:

The final concession agreement;

The land lease agreement;

The protection of the catchment area;
The exemption of VAT of material and
equipment used for the operation and
maintenance;

The community development program;
The water rights;

The transfer project to the Government
of Lao PDR before the end of concession
period.
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3. azuzNIWzNIVIAS (AT
Jz0U9) I0AQ9USNAVY

nrurMUENIUINS war groueldngrqeurneutdfin
wyfiglooddwosnining w-wwa mwLrdEndy an
#i: 011/u-wwa 335ufi: 07.01.2011, Duidinoans
(eneIUz Yy, Ysilunudsyuniuasugudinniuee)
21299UNLSUCVUNIUENRLNAET 1ar Urngufinay
vjusziiigesydnandsmwouniung, toulwsuun
FoSewonuuynnzsn way donzuarAndiunes
(223 avdadun. W 2012 azurAlurnIudmo
Widonejusguonniuing, 914913, 910w 05 &3 wax
Winueaziivaduoriwon 12 §yensuld 22
Fuotoetddvazuadivnsy:

1. mududsnazujuniuinges) u-uua, Hdlutauy
va o A o ~ o
Juyyldifinfiuiisutaniiuniuiodjzejonniy
03299 L-UUa.

2. nududsnduersetiu Renovation Susrds iy
f1938nguBsuii EDL t&Sufiud38a Vientiane
Automation and Solution (VASE) ditdudueiaz
mD19 UE0 8xAn-twiha1o xSy FiudddEn VASE.

Ao va o A o ~_ o
(V) W tRuzduyd Wifnfuiisu teduliuntiod)zeg
agn).

3. Sutmuyarurde uaUicarniungSyngily 5
T niwitéSudunsfivemuy udied 2011 cay
(wnaueIgnay.

4. mungsuduiingofiunivez3a (D 01 tagnw).

5. mwinSsurneunudeucuyfiorin (D15 tagnw).

I Qo o o &
6. nuBnmueazdzfidnduer 01 tagni (Tu 12 Suan
WiSuusudn-tivnzaan ).

7. nudringjogwiitnzandcinin (tagnwiy
WINW3 (Boutwdvijul).
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8. MmudrINHInIRnoLdzD.

9. nmud1INdARononssuiugwiwusn ( U0
Uz 2012).

3. Purchasing and Equipments
Supply Commitee (PESC)

Subject to the Managing Director of EDL-GEN'’s
approval, No. 001/EDL-GEN dated 07.01.2011.
PESC has been designated to carry out the
inspection bidding documents, evaluate its rules
and regulations of the procurement and reporting
to the Managing Director, though the actions of the
Procurement Division.

The meeting of PSC had been held for 5 times
and 12 negotiations in 2012, of its considerations

on the list below:

1. To continue drafting of EDL-GENs procure-
ment rules in accordance with its actual work;

2. To continue drafting of renovation mainte-
nance contract between EDL and VASE Co.
Ltd. to be a contract between EDL-GEN and
VASE Co. Ltd;

3. To continue repairing and rebuild the facilities
of 5 projects affected by storm in 2011, and
any breakdown by its age.

4. Investment in the generation facilities;

5. Procurement of the material and equipment
used for the maintenance (Including 15 pro-
jects);

6. To Inspect and implement the contractforlpro-
ject of (12 contracts which were granted the
rights and obligations from EDL(Including 1
project))

7. The Hiring of consulting engineer for (The
NamNgum1 Hydro-Power Plant Unit No.3 re-
habilitation);

8. The annual hiring of the Law Consultant;

9. The hiring of the external auditor for (The an-
nual report 2012)



4. asuzNW=NIVEVaI1UZtoU1Y
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4. Honor Policy and Discipline
Commitee (HPDC)

Subject to the Managing Director of EDL-GEN'’s
approval, No. 402/EDL-GEN dated 19.04.2011.
HDC has been designated to improve the rules
and regulations under EDL-GEN, to consider
the requirement of employee, the retirement and
commendation policy, others. At the same time
of these actions though the Human Resource
Division. In 2012, the meeting of HDC had
been held for 5 times and finalized report some
signification points in order to considerations as
follow:

1. The salary index adjustment;

2. The settlement of the old vehicles policy;
3. The internal policy;

4. The company vehicle usages regulation;

5. The salary of employee is assigned at other
IPPs.
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Business Expansion Plan

venunmudsiuly 4 Beudurdntudtenzaini
wua fSuddouniuidtuddiduludngouii wua
figue Wedsutudaiufivyy (Roudigunesngs wax
H10009) DrndsBndissigslin 500 MW wua §8u 60%,
Bovtwddiu2 Dmdsdndsfieia 615 MW wua
iy 25%, Boutwihiednl-2 Jni39Badiygislio 100
MW tula §€uU 10% wazdsutuddiouweImddo
Sgdigolin 152 MW wua §éu 20%, 83Q0.0m13330855
g-Uua S Ui ucny wua Wy 494 MW angigilo
1,367 MW, m3sdafisnuuzdnes) u-wua dusuan
387 MW Tud 2011 (Ju 881 MW wieTud2012.

fisunyofivtiy, u-wua JtdiSuduasougufivddsn
Vientiane Automation and Solution Engineering
Co.,Ltd (VASE) Tuniudgdeutioudifiunsus,
290m338089 10 MW, S3gueongnes, D 2013,
w-wwa Hi0ceuarsdues) vua Hifidudludsy IPP
Su: BoutudBus Wwingou 15% Sacdu Sacdu
18 MW, 23hdndudncdoludinud 2012 wazlous
Boutudhingrya, SxduBoutudsi wua S3Runds
war 0109193302014, 390mF3R0d) 14 MW,

& o @ b N @ oy P
ven¥nd, u-wwa §98u0d3RuiuEoututimoy
J1dunguluindfiony 10 MW, Eeutudiniy 2
0M&tin019126.9 MW wazSoutudhdioudadiutmena
v o O > & 2 & ' & o
JI00613 88 MW, g9 2 (89UgN8UNINDILLAULIEAN

Py A o o~
nzag W 2015 isiuniuezannzes tu Tusuidio,

g-twa Deovrsidionidimuasdndeutudicgasds
Bu9an 5 MW winqiiufiudn 8 MW Qoutdiu 13 MW,
Wum Jnweeda Boutudrgdn? Gudn 10 MW
Qouu 86 MW, nenjuesmerudsutudlivy 1
Gounwindy moudunzustumoudi 6 2xouin 40
MW Qouidu195 MW,

USNNINU WWENIFZoU8 w0, -1 &3
SuddinnzumnauWinwddnwdunsSeutuds, nwd
Snauccsiteds vy guingurneuiie) Withdouuzynfiv
(Finda), o3nwddnwezlugey wazoInudus
ADe).

EDL-GEN has invested four Independent Power Producers
(IPP),with total installed capacity of 1,367 MW. Some shares
of these IPPs were owned by EDL. These four IPPs comprise
of Theun Hinboun, Nam Ngum 2,Nam Lik 1-2 and Houy Ho
hydropower plants.EDL holds 60% of shares of Theun Hinboun
Hydropower Plant (installed capacity of 500 MW), including the
extension project and Nam Yuang. EDL holds 25% of shares
of Nam Ngum 2 HPP (installed capacity of 615 MW), 10%
of shares of Nam Lik 1-2 HPP (installed capacity of 100MW)
and 20% of shares of Houy Ho HPP (installed capacity of
152 MW), calculatedly by the shares EDL has some shares
with these IPPs, it has total installed capacity with 494 MW.
These 494 MW has been transferred to EDL-GEN, helping the
company increases its total installed capacity from 387 MW in
2011 to 881 MW in 2012

EDL-GEN has signed an agreement with Vientiane Automation
and Solution Engineering Co.,Ltd (VASE) for the construction
of Lower Houay Lamphanh Hydropower Plant (the installed
capacity of 10 MW), located in Xekong province.

In 2013, EDL-GEN plans to buy EDL’s shares in IPPs including
Nam Ngum 5 Hydropower Plant 15% (equally 18 MW) the
project will be completed by the end of 2012; EDL-GEN will
also buy Nam Sana hydropower plant (the installed capacity of
14 MW) which invested by EDL and will be completed in 2014.

Moreover, EDL-GEN is continuing on other hydropower
investment including, Nam Khan 2 HPP (the installed capacity
of 126.9 MW) and Houay Lam Phan Gnai (the installed
capacity of 88 MW). Both hydropower plants will initially
generate in 2015in order to extend the generation capacity
in the future.

EDL-GEN plans to upgrade two hydropower plants including
Selabam Hydropower Plant, 5 MW, additional 8 MW to tally
13 MW and Xeset 2 hydropower plant, from current 76 MW
to 86 MW. The company will construct the sixth generator
of Nam Ngum 1 HPP installed capacity of 40 MW. The
new generator will help to increase its installed capacity
from 155MW currently to 195 MW when it completes the
construction.

Apart from investment on energy sector, EDL-GEN provides
services on the dam management operation, maintenances
of hydropower plant, maintenance equipment under water by
diving team, canteen renting service and other.
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Financial Statements
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Independent Auditor’s Report

To the Board of Directors and Shareholders of
EDL-GEN

We have audited the accompanying financial
statements of EDL-GEN (“the Company”), which
comprises the statement of financial position as
of 31 December 2012, and the related statements
of income, changes in equity and cash flow for
the year then ended, and a summary of significant
accounting policies and other explanatory notes
(together the financial statements). The financial
statements have been prepared on the basis set
out in Note 2.

Manager responsibility to
the financial statements

Manager is responsible for the preparation and
fair presentation of these financial statements in
accordance with Note 2, and for such internal
control as management determines is necessary
to enable the preparation of financial statements
that are free from material misstatement, whether
due to fraud or error.
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Auditor’s responsibility

Our responsibility is to express an opinion on
these financial statements based on our audit. We
conductedourauditinaccordance with International
Standards on Auditing. Those standards require
that we comply with ethical requirements and
plan and perform the audit to obtain reasonable
assurance whether the financial statements are
free from material misstatement.

An audit involves performing procedures to
obtain audit evidence about the amounts and
disclosures in the financial statements. The
procedures selected depend on the auditor’s
judgment, including the assessment of the risks of
material misstatement of the financial statements,
whether due to fraud or error. In making those
risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair
presentation of the financial statements in order
to design audit procedures that are appropriate
in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes
evaluating the appropriateness of accounting
policies used and the reasonableness of
accounting estimates made by management, as
well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the accompanying financial
statements have been prepared, in all material
respects, in accordance with the basis set out in
Note 2.

For PricewaterhouseCoopers (Lao) Co.,Ltd.
By Paiboon Tunkoon
Partner

Vientiane, Lao PDR
28 March 2013
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1,186,398
379,001
3,944,900
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6,051,147
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40,000
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3,128
1,805

623,077
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100,000
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3,749
4,832

854,140
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Statement of Financial Position

As at 31 December 2012

Assets

Non-current assets

Pre-operating expenses, net

Interests in associates
Interests in joint ventures
Advance payment for investment

Assets under concession, net

Other non-current assets

Total non-current assets

Current assets

Cash and cash equivalents

Short-term investments
Trade and other receivables
Spare parts and supplies, net
Other current assets

Total current assets

Total assets

Notes

31 December
2012

Million Kip

535,651
1,186,398
379,001
3,944,900

5,197

6,051,147

164,511
40,000

413,633
3,128
1,805

623,077

6,674,224

31 December
2011

Million Kip

1,982

434,923
3,947,527

4,384,432

342,795
100,000

402,764
3,749
4,832

854,140

5,238,572
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31 ¥iuaa
2012

AUy

4,904,867
142,229
109,268

(324)

436,292
5,592,332

874,603

874,603

453
173,753
22,983
6,829
3,271

207,289

1,081,892

6,674,224

31 v
2011

AU

3,474,388
15,577
58,408

371,091
3,919,464

1,070,276

1,070,276

874
211,921
22,228
13,786
23
248,832

1,319,108

5,238,572



Statement of Financial Position

As at 31 December 2012

Equity
Shareholder’s equity

Share capital
Share premium

Legal reserve

Translating financial statements
Retained earnings

Total equity
Liabilities
Non-current liabilities

Long - term borrowings, net

Total non-current liabilities

Current liabilities

Accounts payable

Current portion of long-term borrowings

Accrued expenses

Accrued income tax

Other current liabilities

Total current liabilities

Total liabilities

Total equity and liabilities

Notes

Jna1e9 Yzl
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31 December

2012

Million Kip

4,904,867
142,229
109,268

(324)
436,292
5,592,332

874,603

874,603

453
173,753
22,983

6,829

3,271
207,289

1,081,892

6,674,224

31 December

2011

Million Kip

3,474,388
15,577
58,408

371,091
3,919,464

1,070,276

1,070,276

874
211,921

22,228

13,786

23
248,832

1,319,108

5,238,572
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2012

i

779,887
(185,990)
593,897
4,613
(61,846)
22,998
(35,680)

105,605

629,587
(27,118)

602,469

590.08

31 tivon
2011

Ay

881,748
(204,671)
677,077
9,781
(48,013)
(3,895)
(41,278)

593,672
(30,104)

563,568

681.76



Statement of Income

For the year ended 31 December 2012

Sales

Cost of sales

Gross profit
Other income
Administrative expenses

Foreign exchange gain/ (loss), net

Interest expense

Share of profit of associates and joints
ventures

Profit before income tax expense

Income tax expense

Net profit for the year

Earnings per share

Basic earnings per share for the year
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31 December
2012

Notes Million Kip

779,887
(185,990)
593,897

4,613
(61,846)

22,998
(35,680)

105,605

629,587
(27,118)

602,469

590.08

31 December
2011

Million Kip

881,748
(204,671)
677,077

9,781
(48,013)

(3,895)
(41,278)

593,672
(30,104)

563,568

681.76
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31 ¥ivaa
2012

A1u3iu

629,587

1,982
156,597
(38)
(22,998)
(105,605)
35,680
695,205

868
621
3,027
(421)
(5,197)
3,248
2,429

699,780
(34,075)

665,705

(200,366)

256,288
(1,628,506)

(155,428)
(40,000)
100,000
1,496

(1,666,516)

31 v
2011

RS TEF]

593,672

2,104
151,951

3,895

10,815
762,437

(177,396)
(1,704)
876
(4,832)
(19,384)

36,590

596,587
(18,607)

577,980

(178,635)

(256,288)

(250,000)

250,000
(164,097)
(100,000)

(699,020)
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31 4ivaa 31 vivaa
2012 2011
Ja9siivae dawdiv dawdiv

NzegGuin PNNANLNINIVEAL:

AudnSuamnnuwggugiiy - (884,149)
Budnguaogoinvmnniusgusnu 1,557,131 884,172
nutiuee Uit utasze1o - 2,574
MUGUNDLIRLLeD (210,843) (224,602)
MUGUIuEUTIGTHSY (364,806) (115,936)
MuGUIVGy (121,602) (38,645)
unsncde (37,353) (44,361)
Gudng0it aINRnawN Ny 822,527 (420,947)
nugndIgad Wwiudo cay EUNWNIUEEUE0 (178,284) (541,987)
Budn tar unmunjudinudndud 342,795 884,782

Gudn war wmunjutitdudndied 164,511 342,795
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Statement of Cash flows
For the year ended 31 December 2012

31 December

31 December

2012 2011
Notes Million Kip Million Kip
Cash flow from operating activities:
Net profit before income tax for the year 629,587 593,672
Adjustments to reconcile net profit to net cash
Amortisation of pre-operation 1,982 2,104
Depreciation 156,597 151,951
(Profit) on sale of assets under concession (38) -
Foreign exchange (gain)/ loss (22,998) 3,895
Share profit From investment (105,605) -
Finance cost 35,680 10,815
Operating profit before working capital changes 695,205 762,437
Changes in operating assets and liabilities
- Trade and other receivables 868 (177,396)
- Pre-operating expenses - (1,704)
- Spare part and supplies 621 876
- Other current assets 3,027 (4,832)
- Accounts payable (421) (19,384)
- Other assets (5,197) -
- Other current liabilities 3,248 -
- Accrued expenses 2,429 36,590
Cash generated from operations 699,780 596,587
Income tax paid (34,075) (18,607)
Net cash receipts from operating activities 665,705 577,980
Cash flows from investing activities :
Advance payment for investment (200,366) (178,635)
Advance payment for acquisition of associates
and joint ventures - (256,288)
Cash received from advance payment for acquisition of
associates and joint ventures 256,288 -
Acquisition of associates and interests in joint ventures (1,628,506) -
Short-term loan to parent company - (250,000)
Loan repaid from parent company - 250,000
Purchases of assets under concession (155,428) (164,097)
Purchases of short-term investments, net (40,000) (100,000)
Proceeds from short-term investment, net 100,000
Proceeds from sale of assets under concession 1,496 -

Net Cash from investing activities :
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31 December 31 December

2012 2011

Notes Million Kip Million Kip
Net cash used by investing activities (1,666,516) (699,020)
Cash flows from financing activities :
Proceeds from issuance of ordinary share and right
to purchase the ordinary shares - (884,149)
Cash received from issuance of ordinary shares 1,557,131 884,172
Proceeds from long-term borrowings - 2,574
Repayment on borrowings (210,843) (224,602)
Dividends paid to shareholders (364,806) (115,936)
Dividends paid to non-controlling interests (121,602) (38,645)
Interest payment (37,353) (44,361)
Net cash used by financing activities 822,527 (420,947)
Net decrease in Cash and cash equivalents (178,284) (541,987)
Cash and cash equivalent beginning of the year 342,795 884,782

Cash and cash equivalent ending of the year 164,511 342,795
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Shareholders Meeting
and Dividends

In 2012, EDL-GEN held the Shareholder Meeting
on 2nd April 2012 in the purpose of considering
the each agenda and approving the dividend of
the fist 6 month period of 2011 which could be
summarized as follows:

1. To consider and adopt the Minutes of the
Annual General Shareholders’ meeting No.
1/2011, held on 03/10/2011

2. To consider and adopt the report on the
business operating result of the Company for
the year 2011, the financial statements of the
Company for the year 2011, and the business
plan of the Company for the year 2012.

3. To consider and approve the dividend payment
from the business operating result for the last
6-month-period of the year 2011(01/07/2011-
31/12/2011)

4. To consider and approve the appointment of
the new Managing Director (CEO), the change
of the existing Managing Director(CEQ) of the
Company to take on new responsibilities and
the determination of the authority of directors
who can sign to bind the Company; and to
consider and approve the term of office of all
of the directors of the Company.

5. To consider and approve the remuneration of
the Board of Directors, Secretary Department
to the Board of Directors and other invites who
attend the meetings of the Board of Directors.

6. To consider and approve the appointment of the
independent auditors and the determination of
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the remuneration of the independent auditors
for the year 2012.

7. To consider and approve the increase of
multiplier of the basic salary of the Company’s
employees for the fiscal year 2012 by 10
percent.

8. To consider and approve the dividend payment
for the first 6-month-period of 2012 in case the
Company has the net profit from the business
operating result for the first 6-month-period
by giving the authorization to the Board of
Directors for consideration.

9. To consider and approve the amendment to
the Incorporation Contract of the Company in
article 3. In relation to Location of Head Office
and Branches; and to consider and approve the
amendment to the Articles of Association of the
Company in Article 4. In relation to Location of
Head Office and Branches, Article 9. In relation
to Directors and Article 12. In relation to Board
of Directors.

Additionally, the dividend of the last 6-month-

period for the year 2011 has been approved at 320

Kip/share and the total dividend of the year 2011 is

at 497.97 Kip/share (before tax). For the dividend

of the year 2012, the dividend is at 450 Kip/share

(before tax). The first 6-month-period dividend of

the year 2012 has been paid in the amount of

170 Kip/share (before tax) which amounted to

208.46 billion Kip. For the last 6-month-period of

the year 2012, the dividend is at 280 Kip/share

(before tax) or equals to 343.34 billion which has

been considered and approved by the Board

of Directors’ Meeting held on 28 March 2013

(followed by the Shareholders’ Meeting Agenda).
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Corporate Social Responsibility

EDL-GEN has spent 2,929.84 million kip for social
activities in 2012 including social responsibility,
strengthening communities and contributing to
social developments.

Environment and Society

Inparallel toits main business, EDL-GEN considers
environmental and social issues as the main
responsibilities. Hydropower plan development
adheres with community development which is
one of community development plan for long term
basis, jointly conducted by EDL-GEN.

The company’s vision is to develop energy for
sustainability, protecting and recovering natural
resources and forest areas. This responsibility
comprises planting trees and releasing fishes
each year to enrich natural resources.

EDL-GEN staffs have visited people in 13 villages
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who live around Nam Ngum 1 Hydropower Plant
to make a good relationship and gave knowledge
for them about the dam.

For the visit, between villagers and Nam Ngum 1
HPP also to explain the operation of Nam Ngum
1 HPP and EDL-GEN’s goal including benefits,
importance and duties of Nam Ngum 1 following
Lao government target of 90% electrification of
household within 2020. Meanwhile during the
visitation the strict management of the reservoir
and the effects of climate change and in particular
the problem of the global warming were to the

forefront of these discussions.
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Electronic SCADA and PLC

Theory and Technology of Hydro mechanical
Electrical Protection System

Transformer Alternator and Exciter

Program Logic Control
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Director Acreditation Program

Leader is Coaching

Menagerment in Public Investment
Best Menagerment Practice in Energy
Power Plant
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Human Resources Development

Improving EDL-GEN personnel also means the
improvement in term of administration and techni-
cal levels, assuring high performance in productiv-
ity; EDL-GEN values personnel improvement. This
year 258 staffs of EDL-GEN have been trained in
at home and abroad such as:

1. EDL training center; 137 staffs .Some training
courses listed below:

Electronic SCADA and PLC

Theory and Technology of Hydromechanical
Electrical Protection System

Transformer Alternator and Exciter

Program Logic Control

® oo o

2. Domestic and international educational insti-
tutes; 86 staff. Some training courses listed below:

a. Business Finance with Stock Market for
Manager

b. Top Leadership and Manager

Effective Organizational Managerment

d. Managerment Operation No. 1

o

3. International training; 35 staffs. Some training
courses listed below:

Director Acreditation Program

Leader is Coaching

Menagerment in Public Investment

Best Menagerment Practice in Energy Power
Plant

aoow
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Tel: +856 21 316142. Fax: +856 21 316141.
E-Mail: edlgenhg@edlgen.com.la;
Website: www.edlgen.com.la




