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History of EDL-Generation Public Company

0380 wrdo-wihaio vzmdy GHngfiutusu
15 giuo1 2010. Toei wua WEleuditunidey way Su
Zuiingosefiuniuesdn Wiend30, Sjusneudioy: Beu
il 1, Gevtwdngy 3, Beutudiiudn, oy
twiadnl oy BovtudusEn2, Boutuicgazin
war Boutudingey (MdNdn) DMmdsBndswsho
387 MW. disudiosweiinguiivsaeiBaudisin cay we
fingmugaiingaulmerimoudly Wicn 1380 w=30-twihaw
Uzomigu.

Wit w-wua DRuinnzugumwou: 2,605,792,200,000
Au, lnacyyesndususriuduoy 651,448,050 Su
($uaz 4,000 Fv), nIgPnudRFEntEandstinm
Wufivdounuesndufisidn  (IPO)  Goudmoudy
217,149,000 su Tnuzmsudiotd, wSui 07
HJgneu 2011 H3%ata JHvIonzuud v8 udu:
3,474,388,200,000 iy, tGcuykdususoudielo
868,597,050 £u. W3 11 Jynew 2011, w-wuwa 398
FonzusuBrlunsnnndn Suat dedwinu Wiind)
NueNgcdunIgNIL.

The EDL-Generation Public Company (EDL-
GEN) was incorporated as a public company
with limited liability on the 15" December 2010
through a spin off from EDL (Electricit¢ Du
Laos) where EDL's generation assets were
transferred to the company including Nam
Ngum 1, Nam Mang 3, Nam Leuk, Nam Song
(Under construction), Xeset 1, Xeset 2, and
Selabam with a combined capacity of 387 MW
as well as the technical staffs that are working
at the hydropower plants and some number of
employees have been transferred to EDL-GEN.

In the beginning, EDL-GEN has are registered
capital with the total of 2,605,792,200,000
Kip or 651,448,050 in shares (4,000 Kip per
share). EDL-GEN has approved the increase of
its capital to 217,149,000 shares for the initial
public offering (IPO). On 7™ January 2011, the
company had the registered capital with the
total of 3,474,388,200,000 Kip which amounts to
868,597,050 shares. On 11"January 2011, EDL-
GEN was listed on the Lao Securities Exchange
(LSX).
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The Main Projection in Business Operation

1. wzdntudh=ednTicn Jndzwznntuiiaie s
N$132xiug1sd) €y Il twditinaindaowuacdy;

2. F9utudunisudy 78 unwezdntudize) vua
(3911133 WESunwngy way WEButuutdudo m3 S3%u
Gounwiefigudipgln m3 vigouny  wwatudun
logn  duzdntwdisnzain (Independent Power
Producer: IPP);

3. SurolndAaniunucdiuceie) «ax Y1938N1 (Operation
& Maintenance Service) Wiundunr lagniwezan
tuidicnge) Tuesuendiodzinn.

1. To generate and sell (wholesale) electricity
to EDL and to construct the transmission lines
and substations as necessary.

2. To invest in the generation assets which are
constructed and planned by EDL or the share
wholly owned or partially owned by EDL in the
EDL IPPs.

3. To provide operation and maintenance
service to power generation assets in Lao
PDR.
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Vision and Mission
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2. Juayie war Judivdicnloeniuiiuindmsin
twiharosougngnoiuniudindiuwedguddnnag
Guurduwndauuswiw  degzmue) Wiknnwdionzu
onRn-Fauluesuendiovzinn wax Wiiens1gIv.
3. fiqiidingy Sonzuguauiio caznouguInueing
293080  Tynaztuldidaoiufinonin, Dgousoulu
nugznety car  dnnzudddndounorusdniiwanyy
9, DaowsuBingsu wazduiiiees.
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Vision:

EDL-Generation Public Company has strong desire:
(i) to be a number one leading company in Lao PDR
in ensuring a reliable electric power supply for the
socio-economic development of Lao PDR. (ii)To be a
company which strongly contribute to the realization
of Lao PDR’s vision of being a battery of ASEAN
in order to contribute and ensure sustainable and
reliable power supply to ASEAN community.

Mission:

1. To be a number one leading company in electricity
generating business to provide Lao PDR and
neighboring nations with sustainable power at a
reasonable price and to create the shareholder’s
value.

2. To stand side by side with EDL and coordinate
closely with EDL in order to maintain power reliability
and effectively respond to the needs of the social and
economic development of Lao PDR as well as the
ASEAN nations.

3. To upgrade and train its staff, so that they can
actively participate in the development of the Company
with pride, responsibility and ownership.
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Message from the President of the Board of Directors
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To Respected Shareholder

The year 2011 was the first year EDL-Generation
Public Company has reached 365 days of continu-
ous productivity after being established as a Public
Company on the 15th December 2010. By register-
ing on the LSX and selling our first shares on 11th
January 2011. This year was challenging for us to
continue improving our duties and regulations in
accordance with the law and regulations public
company. This year, our production has been very
positive, mainly with the help of our diligent staff
and propitious weather, the total generation of
electricity surpassed by 15.74%. The company
focused on monitoring the expenses and the total
expenses amounts 36.78% of the total income. By
this action we were able to surpass our projected
profit after tax by 19.56%. In addition, we focused
on the investment in the future of Hydropower
projects.

1. Taking over the share of Independent Power
Producer (IPP) in 4 Projects in which the EDL are
already shareholders include: Theun Hinboun
Hydro Power Plant, Nam Lik 1-2 Hydro Power
Plant and Nam Ngum 2 Hydro Power Plant.

2. Invest to the two under construction Hydro
Power Plant (HPP) and Nam Khan 2 Hydropower
Project, which are belong to EDL during the
construction.

Regarding these development of human resourc-
es, EDL-GEN values capacity enhancements
relevant to the requirements and temporal plan-
ning. Special attention is also given to environmen-
tal considerations in the location of hydropower
plant by replanting of forests and the replenishment
of fish stocks in reservoirs.

Jna109 Yzl
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In the future, EDL-GEN plans to increase the
installed electricity capacity each year to reach the
goal of 2,228 MW by 2020, guaranteeing the stabil-
ity of electricity production. Staff competencies will
be enhanced through specific and appropriate
training with the aim of increasing profits and
reasonable dividend to shareholders.

On behalf of the board of the Directors and
EDL-GEN'’s stuff, | would like to appreciate and
express my sincere to the government for
persistently leading and supporting our operations.
Furthermore, | would like to thank the domestic
international investments for great support, espe-
cially the support of the EDL which is the largest
shareholders and our solid customer base that
enable EDL-GEN to grow steadily towards our goal
of leading development of energy sources, gener-
ating enough electricity to respond to all needs and
also increase profits to all investors.

President of the Board of Directors

wedgy S

NROY

Br.Khammany INTHIRATH
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Business Operation and Productivity

WD 2011, Wi w-wwa tEadunazintunm
wrdnnzagwiiiozwdnld vua nzmasnd, uesuy
njofivdieytdduyniugunsiddmiuwis (U ldigsnas)
flufinazugu war AonruigiingofiudSdausmiSui
AnzuuunzoInnInguato.  Guniudulvnazio
UINF920.0tEEIN:

NAVIZIAN

D 2011, w-wwa DBsuiidalunugrInnzus twdasi
oli0 6 (Bow (BouthgeiiiMmdfindy 6 MW ¢ utaus
hé) DnidsBadsdiseln 381 MW. Uegantudeuwue,
huzgantdidedwosuniuus3nnzas tuitddduaoy,
bunieednwe S tuih uadoan 2,065.93 GWh,
Aueeudiionntd 13% i

nmuwosiad 2011 njulscoy
Total Generation

0.90%

EDL-GEN has significantly operated the business
by generating electricity in order to sell to EDL.
Meanwhile, the company had to improve the
overall management to suit the regulations and
laws of public company registered in Lao Security
Exchange. The outcomes of our business
operation in this whole year are as followed:

1. Generation

The company currently owns six hydropower
plants, with a combined installed capacity of 381
MW and one under-construction hydropower
plant namely Nam Song Hydropower Plant
(installed capacity is 6MW). Since there was a
supportive natural/weather condition last year,
the company can generate 2,065.93 GWh of
energy in 2011. (13% surpasses the yearly plan).

B Soutwdhdu-1  Nam Ngum-1 Hydro Power Plant
[ | E%SU‘C?JJ?J’]ﬂfJﬂI'JjS Nam Mung-3 Hydro Power Plant
B 3outuiitidn Nam Leuk Hydro Power Plant

B Soutudagdn-1  XeSet-1 Hydro Power Plant

B Soutudrgdn-2  XeSet-2 Hydro Power Plant

B Boutwihcgaztn  SaeLabum Hydro Power Plant
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Mmuwzan J 2011 njuldcauniu

fiooou: GWh
Buciauden Bovtwdh  Bovtwdh Bevtwih Beutwi Bevtwdh Beuvtwdh aowufissin
A1LAZ9I0 H93.0-1 Uii3-3 f3n (8o 1 (2802 wgzd
counmezan 1,000.00 180.00  220.00  150.00  258.64  24.20 1,832.84 n
nuuzdntiod) 1,160.66 216.82  253.41  163.84 25259  18.60  2,065.93

tWigungulcauniy 116.07% 120.46% 115.19% 109.23%  97.66% 76.86% 112.72%

WSunjulanue=an
o o o 56.18% 10.50%  12.27% 7.93% 12.23% 0.90% 100.00%
fo398igudn

Total Generation 2011

Unit: GWh
Name of HPP Nam Ngum- Nam Mang-  Nam Leuk Xe Set-1 Xe Set-2 Se Labum
1 Hydro 3 Hydro Hydro Hydro Hydro Hydro Total
Detail Power Plant Power Plant Power Plant Power Plant Power Plant Power Plant
Hell 1,000.00 180.00  220.00  150.00  258.64  24.20  1832.84
Aol 1,160.66  216.82  253.41  163.84 25259  18.60  2,065.93
Percentage 116.07% 120.46% 115.19% 109.23% 97.66%  76.86% 112.72%

Percentage of total 56 189, 10509  12.27%  7.93%  12.23%  0.90%  100.00%
generation
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AMuSugouingee] -1 CIUIWSUIINNIUIWIE
nea Wit wua, 332108uTud 2011 1, u-wua 21010
F19QieSutiselintd 891,529 Swfiu, Sutuniuiiontd
15.74% , TR0 uanniudioiionsag t S ucaunay
n 17% nou 98.9% =931wsSuiippin (2101218 413.89
fu/Aladolyg). goutindsciuaiwsurnniuldid@n
eojzzlugeuBeuliu 1 cay Sus. B Boutudhiiu 1

B Soutudatdn
B Soutudhinis 3 B Soytuiisisn 1-2

B Soutudigazdn

uSuan2w 1 S0dgmncno Wwiiaio «o oy 1-12 /2011

fomioy: Ay

BuciaziBoy Bovtwda  Beovtwidh  Bsutuds Boytudh  Boutwih  2oudispio
T 090 1 {09 3 f13n (gd0 1-2 (gasdn
Hovloy Jwny v Jwiv v )Tl v
CeIUNI 411,986 73,544 90,615 167,848 9,929 753,922
=Bt td 493,865 88,100 123,651 168,784 7,348 881,748

ife=1] 120% 120% 136% 101% 74% 117%
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2. Income

Our main revenue is selling electricity to EDL. The
revenue of EDL-Gen in the year 2011 reach 891,529
million Kip, which exceeded its planned revenue at
15.74%; of which the revenue from selling electricity
exceeding the plan 17%, equals to 98.9% of total
revenues (selling price at 413.89 Kip/KWh) while the
remaining revenue is from services of Nam Ngum 1

Hydropower Plant and other.

B Nam Ngum 1
B Nam Mang 3

B Nam Leuk
B Xe Set1-2

B Se Labum

Income from selling electricity to EDL from: Jan-Dec 2011

Name of HPP Nam Ngum Nam Mang
1 Hydro 3 Hydro
. Power Plant Power Plant
Detail
Unit Million Kip  Million Kip
Estimation 411,986 73,544
Achievement 493,865 88,100
In Percentage 120% 120%

Nam Leuk
Hydro
Power Plant

Million Kip
90,615

123,651

136%

Xe Set
1-2 Hydro
Power Plant

Million Kip
167,848

168,784

101%

Unit: LAK

Se Labum Total
Hydro
Power Plant

Million Kip  Million Kip
9,929 753,922

7,348 881,748

74% 117%
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3.

Expenses

The total operating expenses for the year 2011 are
327,961 million Kip, which accounted 36.78% of
the total revenue of the year, which demonstrated
as follows:

° Cost of sale 22.95% of total income.

° Loss from exchange rate 0.43% of total

income.
e  Administration cost 5.38% of total income.
° Interest’s 4.63% of total income.

° Tax’s 3.37% of total income.

Profits - Losses and
Dividends

At this year, the net profit of EDL-GEN reaches
563,568 million Kip which is equal to 63.21% of
revenue. EDL-GEN has contributed dividend
of 432.53 billion kip, which is 497.97 kip per
share. The first six months of 2011, we have paid
dividend of 177.97 kip per share. Which total
payment is 154.58 billion kip (before tax) and the
last six months was 302 kip per share, within the
total sum of 277.95 billion kip (before tax).
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Capital Structure and Shareholders

A tajgdiguiv

UAL9IO 9100V (1)

74.82%

E Ay W S8udnuogy Qoudigplio 5,238,572 100%
B iSunyuosy
4.75% Capital Structure
No Description Amount (Million Kip) Percentage
Coverage(%)
74.82%
H Equity B Non-current liabilities Total 5,238,572 100%

B Current liabilities
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tayd13gHsw
Shareholders Structure

disy
Shareholders

KA

Electricite du Laos

$13-2712

RATCH-LAO

s183uH (FIn1Y)

RH-Inter (Singapore)
NZVINWNIVENIULNNR1D
Banque Pour Le Commerce
Exterieur Lao (BCEL)
NEINWNI LN

Krung Thai Bank

weingu vua+e-wua
EDL+EDL Gen Staff
N9INUNSINSUOIL

Dragon Capital Clean
n=3SnUsIlinnzuIgzny
Thaweerat Prung Pattana Sakun
negyiualadinniyiay
Leopard Cambodia Fund L.P
S5

Others

W USY
Total Shares
651,448,042
56,112,000
30,747,705

23,255,900

14,990,000
10,857,463
6,285,200
4,650,000
3,474,510

66,776,230

868,597,050

(3 (%
In Percentage

0.72% 0.54%

[ wua m NEVINWNIWEIIY 010 m ngyRuOsINSUNIY m 819
EDL BCEL Dragon Capital Clean Others
m S5 H nzauntn m ned3SnusIlionzuIReny
RATCH-LAO Krung Thai Bank Thaveerat Proongpattanaskul

[ s128uil (B3m1lY) ] weiingiu ua+u-uua

nejfivalednfigiay
RH International (Singapore) Employee

Leopard Cambodia Fund L.P
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Organization Chart and Management

103819 299 UA%N BrAN- Wi Loy Jrnsudou.

1. nejuzguifidy 810€udipiin 868,597,050 £u
(az DTS 4,125 .

2. grwrgiSouniudrnaudoudSrouniy 9 My
(Wliddwounwdngray 3 vaw).

3. tn3s1gnIwindy 0380 vrdn-twidiaio urmSy

Jznoudioy azuzduouniy 3 vy, O 3 oy,

A o N o
13 weunNnIv Az 6 (29U aoUoudugigeind
426 £iu, 83 76 &

The organizational chart of the EDL-Generation
Public Company consists of:

1. The general meeting of shareholders
with a total of 868,597,050 shares and
4,125 shareholders.

2. The Board of Directors consists of 9
directors (herein are 3 independent
directors).

3. The organization of the

EDL-GEN consists of 3 Managing

Directors, 3 departments, 13 divisions,
and 7 hydro power plants. The number
of staff is 426, of whom 76 are females.
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Organization Chart of EDL-Generation Public Company

Board of Directors

Sharehodder Meeting

Managing Director and CEO

Corporate Secretary Mr. Sisavath THIRAVONG
Division
Internal Audit
Division
Secretary of CEO
Deputy Managing Director Deputy Managing Director
(CO0) (CFO)
Mrs. Rattana PRATHOUMVANH Dr. Bounsalong SOUTHIDARA
Strategic planning and
Generation Business development Coerora:te Su;:port
Department Department oparimen
Planning and Finance Strategic planning and Human Resources
Administration Division Namngum 1 HPP Division Business development Division
| Division |
- Accountin Information Technology
Xeset 1-2 HPP Namleuk HPP At 9 Procurement Ditsion
| Division |
Selabum HPP Nammang 3 HPP Investor Relation Admin
Division Division
Namsong Legal Corporate
Hydropower Project Division

Communication

Division
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Board of Directors of Company is comprised of 9 Members
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Jsnaugswa G91u98ny
Dr. Khammany INTHIRATH
Chairman
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Mr. Sisavath THIRAVONG
Vice Chairman
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110 V.300201 YsnUTY 1 yun weiis) N1 ¥.97101 Izsmad 01y §21a yagzaiadiaiag
Nnwsny NIWENIY NN Nnwsny
Mrs. Rattana PRATHOUMVANH Mr. Bounma MANIVONG Mrs. Vanida SAVADDY Mr. Sychath BOUTSAKITIRATH
Member Member Member Member
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MNusniudagzme nwsniwdagasms Nnusniudagzme
Assoc.Prof Dr. Kongsy SENGMANY Assoc.Prof Dr. Khamlusa Assoc.Prof Dr. Khampheui
Independent Member NOUANSAVANH PHOMMACHANH

Independent Member Independent Member
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Managing Directors of EDL-GEN is comprised of 3 members

My §azman vissdH
dsavagniuime

Mr. Sisavath THIRAVONG
Managing Director (CEO)

.
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Mrs. Rattana PRATHOUMVANH Dr. Bounsalong SOUTHIDARA

Deputy Managing Director (COO) Deputy Managing Director (CFO)
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Internal Control
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Apart from operating based on the managerial
management, the Company has also appointed
several committees in order to clearly understand
its researching under EDL-GEN including:

. Internal Audit Committee

Subjecttothe Board of Directors approval, No.002/
EDL-GEN dated 21.02.2011, the committee has
been designated to prepare all information of the
agreements and to draft the contract agreement
with the law consultant, including participating
in the negotiation and reporting to the Board
of Directors, which incorporated with the Legal
Division.

The meeting of the committee had been held
for 4 times and had considered the following
subjects include:

e Researchingonthe Internal Audit Committee’s
meeting policy, discuss about the role and
responsibilities of the Internal Audit Division;

e Researching on the second quarter financial
report and giving comments on the audited
financial statement of the Price Waterhouse
Cooper (PWC);

e Researching on the differences of financial
figures before and after the auditing for
drafting the additional report;

e Researching and giving comments on the
third quarter financial report of EDL-GEN.
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2. The Committee on Negotiation of

Concession Agreement, Sharehold-
er Agreement, and Power Purchas-
ing Agreement

CASAPAC has been established by the Board
of Directors according to the letter No 002/
EDL-GEN dated 21.01.2011, their duty is to
prepare information related to the said above
agreements, study the outlines of agreement
along with lawyers, participating in negotiations,
and reporting to the Board of Directors for
guidance . In the past year, the committee
has held 4 meetings and participated in 4
negotiations, as following subjects:

a. Shareholder agreement
The shareholders agreement of the Lower

Huai Lum Phan Hydro-Power Plant project
between EDL-GEN and Vientiane Automation
and Solution Engineering Co.,Ltd: (VASE)
which was signed on the 6th of October 2011,
considered the followings issues:
° Share proportions of EDL-GEN in the
Lower Huai Lum Phan Hydro-Power
Plant project;
° Investment budget and Debt to Equity
ratio;
° Procedure of preparing the loan
documents to loan money for investment
when Huai Lum Phan ready operation.
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b. Power purchasing agreement
The power purchase agreement between EDL-
GEN and the Government of Laos (GOL) was
signed on the 9th of December 2011, considered
the following subjects:
The electricity’s tariff approved by GOL;
The increase of electricity’s tariff by 1
percent on the 1st January of each year;
° Declare the annual sale, monthly sale,
weekly sale, and daily sale of electricity;
e  Operation and maintenance plans.

c. Concession agreement

The full version of the concession agreement is
under the process of revision and editing with
the government of Laos (the six projects of EDL-
GEN operation), which considered the following
details:

° The Land use right (the land lease

agreement shall be made with GOL);

The Water rights;

The Operation & maintenance;

The Insurance

The quarterly inspection and monitoring

the project by the GOL.

° The transfer of projects when the
concession agreement end

° The preparation of the finance's data
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3. Purchasing and Equipment Supply
Committee (PESC)

pruzMUEMIUIng Ay swoueldnarqeurneutdfn Subject to Board of Directors approval,
ka3 lnugSwouniuing w-Uva nwuzdindan No.011/EDL-GEN dated 07.01.2011, PSC
#: 011/w-wuwa, 335uf: 07.01.2011, Dolidinoanie has been designated to inspect bidding
negmudzyy, Jelunudzyumuasuguiinnmucesy 2o documents, evaluate its rules and regulations
woRrsUCUUMULORrRaLD cay Jsneuinaruiu v of procurement, and draft the proposal to the
govylnvangdwouniuing, oo Juzcuninswony managing director which incorporated with the
KUynNERIN (ar dnnzungazinduneyas waz Strategic Planning and Business Development
(Huniwg g lucid, azuzmuznidnioiddons) Division. Last year, the committee has held 5
Urguamwou 05 §9. tEinurazeiivaduuriwou 07 meetings and 7 times of negotiation consists
g”ﬁijsujj 26 Fuualoutd@vazutivm Su: of 26 contracts which considered the following
subjects:
nquéqjagujunquﬁﬂggsj es-wua. 1. Drafting the procurement rules of EDL-
2. nus38usgzdu Renovation Suuideuiys GEN;
H19I8naBouii EDLIGESufud38aVientiane 2. Drafting the Renovation contract
Automation and Solution Engineering Co., between EDL and VASE;
Ltd (VASE) Uidudusaznd1sddga uedo- 3. the cost of reconstructing the buildings
twilha1o vrmidy Fud3dn VASE. impacted by the storm at the end of
3. nun#a3-de uuidynd i téSudunzdiuan 2011;
wiwtudinud 2011, 4. Investment in the generation properties;
mjzjﬁgqjéuguaﬁjaﬁumumﬁn_ 5. The procurement of the repairing
5. miﬁnéauznsumuélsuccujcﬁsﬁms&ﬁsjmj. equipment;
6. Bomu cavdeddnly 12 Huon fidSuusudn- 6. Follow up the performance of the 12
Tune21n dua. contracts which has been transferred

the rights and obligations from EDL.
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4. Honor Policy and Discipline

Committee

Subjecttothe Board of Directors approval, No.402/
EDL-GEN dated 19.04.2011, the committee
has been designated to consider and approve
the rules and regulations, the requirement of
employee, rewarding and retirement policy,
criminal acts along with inspecting the regulation
practice. Last year, the committee has held 4
meetings and considered the following subjects:

1. Rules and Regulations of employees;

2. Role and work responsibility of each
division and department;

3. The working time record, daily report,

monthly evaluation report of employees
and the commitment of keeping
confidential information of the company;
The employment contract;

The vehicle and petrol policy;

The employee’s ethics;

Approval the bonus payment and
pension.

N o O~
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Business Operation Plan
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The business plan of EDL-GEN was established
according to the sustainable energy generation
and grown each year.

In the year 2012, the company’s business plan
will focus on generation and sale electricity to
EDL while this year EDL-GEN anticipates it
can generate 1,860.4 GWh (1.5% increased
from the 2011-year’s plan). The company has
six hydropower Plants, including Nam Ngum
1, Nam Mang 3, Nam Leuk, Selabam, Xeset
1,Xeset 2 and Nam Song which was expected
to start operation on July 2012. From these
total numbers, some electricity will be lost
and1.35% from the total electricity generation
will be applied for power house.

According to the agreement made between
EDL and EDL-GEN, electricity cost will increase
1% each year. Therefore, the price this year is
418.03 Kip per KWh ( the price in the year 2011
was 413.89 Kip per KWh).
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Business Expansion Plan
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EDL-GEN has invested four Independent Power
Producers (IPP), with total installed capacity of
1,367 MW. Some shares of these IPPs were
owned by EDL. These four IPPs comprise of
Theun Hin boun, Nam Ngum 2,Nam Lik 1-2 and
Houy Ho hydropower plants. EDL holds 60% of
shares of Theun Hin boun Hydropower Plant
(installed capacity of 500 MW), including the
extension project and Nam Yuang. EDL holds
25% of shares of Nam Ngum 2 HPP (installed
capacity of 615 MW), 10% of shares of Nam Lik
1-2 HPP (installed capacity of 100 MW) and 20%
of shares of Houy Ho HPP (installed capacity
of 152 MW). Calculatedly by the shares EDL
has some shares with these IPPs, it has total
installed capacity with 494 MW. These 494 MW
has been transferred to EDL-GEN, helping the
company increases its total installed capacity
from 387 MW in 2011 to 881 MW in 2012

In addition, EDL-GEN recently signed the
shareholder  agreement  with  Vientiane
Automation and Solution Engineering Company
Limited (VASE) in order to construct Lower
Houay Lamphanh Hydropower Plant. The plant
will be located in Xekong Province with the
installed capacity of 10 MW.
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Independent Auditor’s Report

To the Board of Directors and Shareholders of
EDL-Generation Public Company

We have audited the accompanying financial
statements of EDL-Generation  Public
Company (“the Company”), which comprises
the statement of financial position as of 31
December 2011, and the related statements of
income, changes in equity and cash flow for the
year then ended, and a summary of significant
accounting policies and other explanatory
notes (together the “financial statement”). The
financial statements have been prepared on
the basis set out in Note 2.

Management’s responsibility
for the financial statements

Management is responsible for the preparation
and fair presentation of these financial
statements in accordance with Note 2, and
for such internal control as management
determines is necessary to enable the
preparation of financial statements that are free
from material misstatement, whether due to
fraud or error.
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Auditor’s responsibility

Our responsibility is to express an opinion on
these financial statements based on our audit.
We conducted our audit in accordance with
ethical requirements and plan and perform the
audit to obtain reasonable assurance whether
the financial statements are free from material

misstatement.

An audit involves performing procedures to
obtain audit evidence about the amounts and
disclosures in the financial statements. The
procedures selected depend on the auditor’s
judgment, including the assessment of the
risks of material misstatement of the financial
statement, whether due to fraud or error. In
making those risk assessments, the auditor
considers internal control relevant to the entity’s
preparation and fair presentation of the financial
statement in order to design audit procedures
that are appropriate in the circumstances, but
not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal
control. An audit also includes evaluating the
appropriateness of accounting policies used
and the reasonableness of accounting estimates
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made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have
obtained is sufficient and appropriate to provide

a basis for our audit opinion.

Opinion

In our opinion, the accompanying financial
statements have been prepared, in all material
prospects, in accordance with the basis set out
in Note 2.

For PricewaterhouseCoopers (Lao) Limitted

By Paiboon Tunkoon
Partner

Vientiane, Lao PDR

Date : 9 March 2012
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Statement of Financial Position
As at 31 December 2011

31 December 31 December

2011 2010

Assets Notes Million Kip Million Kip
Non-Current Assets
Pre-operating expenses, net 1,982 2,382
advance payment for investment 434,923 B
Assets under concession, net 3,947,527 3,935,381

Total non-current assets 4,384,432 3,937,763
Current assets
Cash and cash equivalents 342,795 884,782
Short-term investment 100,000 -
Trade and other receivable 402,764 225,367
Spare parts and supplies, net 3,749 4,625
Other current assets 4,832 -

Total current assets 854,140 1,114,774

Total assets 5,238,572 5,025,537
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Statement of Financial Position
As at 31 December 2011

31 December 31 December

2011 2010
Eqmty Note Million Kip Million Kip
Shareholder’s equity
Share Capital 3,474,388 2,605,792
Share premium 15,577 -
Legal reserve 58,408 2,051
Retained earnings 371,091 18,461
Total equity 3,919,464 2,626,304
Liabilities
Non-current liabilities
Long - term borrowings, net 1,070,276 1,302,588
Total non-current liabilities 1,070,276 1,302,588
Current liabilities
Accounts payable 874 20,258
Current portion of long-term borrowings 211,921 197,742
Accrued expenses 22,228 19,184
Accrued income tax 13.786 2289
Other current liabilities 23 884,172
Total current liabilities 248,832 1,123,645
Total liabilities 1,319,108 2,426,233

Total equity and liabilities 5,238,572 5,052,537
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881,748 37,229
(204,671) (9,768)
677,077 27,461
9,781 69
(3,895) (1,739)
682,963 25,791
(48,013) (597)
634,950 25,194
(41,278) (2,393)
593,672 22,801
(30,104) (2,289)
563,568 20,512
681.76 31.46



Statement of Income

For the year ended 31 December 2011

Sales

Cost of sales

Gross Profit

Other income

Foreigh exchange loss, net
Profit before expenses

Administrative expenses

Operating profit before finace costs and
corporate income tax

Financial costs - interest expense
Profit before corporate income tax

Income tax expense

Net Profit for the year/ period

Earning per share

Basic earning per share for the year/period
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For the year ended For the period from
31 Deceber 16 December to
2011 31 December 2010

Notes Million kip Million kip
881,748 37,229
(204,671) (9,768)
677,077 27,461
9,781 69
(3,895) (1,739)
682,963 25,791
(48,013) (597)
634,950 25,194
(41,278) (2,393)
593,672 22,801
(30,104) (2,289)
563,568 20,512
681.76 31.46
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Statements of Cash Flows

For the year ended 31 December 2011

Cash flow from operating activities :
Net profit before income tax for the year/period

Adjustments to reconcile net profit to net cash

Amortisation of pre-operation
Depreciation
Foreign exchange loss
Finance cost
Operating profit before working capital changes

Changes in operating assets and liabilities

Trade and other receivables

Pre-operating expenses
Sparepart and supplies
Other current assets
Accounts payable
Accrued expenses
Cash generated from operations
Income tax paid
Net cash receipts from operating activities
Cash flows from investing activities :

Advance payment for investment

Notes

For the year

For the period

edned 31 from16

December 2011 December to

31 December

2010

Million Kip Million Kip
593,672 22,801
2,104 51
151,951 4,429
3,895 1,739
10,815 2,393
762,437 31,413
(177,396) (4,162)
(1,704) -
876 (888)
(4,832) -
(19,384) 4,542
36,590 485
596,587 31,390

(18,607)

577,980 31,390
(434,923) -
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Short-term loan to parent company (250,000)

Loan repaid from parent company 250,000 )

Purchases of assets under concession (164,097) )

Purchase of short-term investments (100,000) -
Net cash used by investing activities (699,020) B

Cash flows from financing activities :

Proceeds from the issuance of right to purchase the 884,172 884,172
ordinary shares

Cash received from issuance of ordinary shares (884,149) -
Cash received from issuance of ordinary shares 2,574 C
Repayment on borrowing (224,602) (21,279)
Dividends paid to shareholders (115,936) -
Dividends paid to non-controlling interests (38,645) -
Interest Payment (44,361) (9,501)
Net cash used by financing activities (420,947) (853,392)
Net increase (decrease) in Cash and cash (541,987) (884,782)
equivalents

Cash and cash equivelent beginnng of the 884,782 =
year/period

Cash and cash equivelent ending of the year/ (342,795) (884,782)
period

Non Cash Items:

Acquisitions of plant and equipment which 15,621
have not been paid

Disposals of plant and equipment 69
which have not been received
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Extraordinary General
Shareholder’s Meeting

After EDL-GEN has registered in Lao Securities
Exchange (LSX) on 11st January 2011, it
has totally of 868,597,050 shares and 4,238
shareholders, from this number, 75% of the total
shares are belong to EDL, the remaining 25%
are belong to domestic and foreigner investors.

Last year, according to the dividend policy of EDL-

GEN: the company may distribute at no less than
50% of the available net profit after deducting
taxes, statutory/ legal reserve fund and other
reserve funds. Therefore in 2011; extraordinary
General Shareholder’s Meeting was held on 3
October 2011 for the bellow decisions:

(1) Considering the payment of dividend from the
business operating result of the company for the
first 6 months-period of 2011 (01 January to 30
June 2011) after deducting legal reserve fund and
deducting reserve fund for power plant repair, to
the shareholder in the amount of 154.58 billion kip
(before dividend tax) e.g 177.97 kip/share.

(2) Approving the purchase share in the 4
independent power plants (IPPs) from EDL.

(3) Approving the appraise of value of i.e parts of
shares in the IPPs held by EDL, into cash as the
payment for new ordinary shares of the company
(4) Approving the share offering plan and plan for
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the use of proceeds.

(5) The company holds its annual shareholder
meeting for the year 2011 on April 2, 2012.

(6) In order to consider and assure the result of
the first shareholders conference MOU held on
3 October 2011.

(7) Assure the reports of the business operation
2011, including the financial report of 2011 and
the business operation plan of the year 2012.
(8) Consider and approve the report of business
operation for the first six month of the year 2011
(01/07/2011-31/12/2011), presenting dividend of
277.95 billion Kip before tax for shareholders —
each share valued 320 Kip.

(9) Considered and approved the new Managing
Director, appointing the new director as well as
determining the authority of the director will be
the company’s decision;

(10) Approval of the terms of all company’s
directors;

(11) Consider and approve allowances for the
board of directors, secretaries of parliament
directors and the guests invited to participate the
meeting.

(12) Consider and approve of the form of external
audit as well as determining their costs.

(13) Approval of multiplying the index of base
salary by 10% of the 2012 budget;

(14) Approval of dividends of the first 6 months
of 2012 if the company is able to achieve net
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profit by the end of the first 6 months (starting from
01/01/2012 to 30/06/2012), the Board of Directors
will be making the decisions;

(15) Approval of making changes in the company
establishing contracts, article 3. Concerning the
location of the headquarter, branches;

(16) Approval of changes in the regulations of
the company, article 4, concerning the location of
headquarter and branches, article 9, concerning
the director, article 12, concerning the Board of
Directors.

Corporate Social Responsibility

EDL-GEN feels responsible for the social,
supporting strength in society, encouraging
developments in the future. Last year, the

company has donated 2,175.80 million Kip.
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Environment

In parallel with the main business, EDL-GEN
also values the environment and society, since
it directly affects the electricity generation,
improving the community is always part of EDL-
GEN'’s projects, the main vision of long-term
development of electricity generation. Natural
resources; forests, rivers replenishing and
conservation by setting forest planning activities

every year.
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Human Resources Development

Improving EDL-GEN personnel, also means
improvement to the administration and technical
levels, assuring high performance in productivity;
EDL-GEN values personnel improvements in 2011
the company has trained a number of personnel in
different subjects, which are:

1. Director certification program for member
of Board of Directors.

2. Stock Market: Business Finance and
Stock Exchange.

3. Professional human resources
management strategy.

4. Administration and keeping high
performance staffs.

5. Leadership development and staff
management by the head of specific
Department.

6. Business negotiation strategy.

7. Advanced EMS Auditor course ISO
14001:2004.

8. Quality Management System I1SO
9001:2008.

9. Teamwork and resolution within

organizations.
10. Authority of the leader.

11. Administration strategy.
12. Motivation speech Training.
13. Coherence and culture of the organization.

14. Administrator budget analysis.
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Location of existing EDL-GEN Hydro Power Plants
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Tel: +856 21 316142. Fax: +856 21 316141.
E-Mail: edlgenhg@edIgen.com.la;
Website: www.edlgen.com.la
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