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The EDL-Generation Public Company (EDL-
GEN) was incorporated as a public company 
with limited liability on the 15th December 2010 
through a spin off from EDL (Electricité Du 
Laos) where EDL’s generation assets were 
transferred to the company including Nam 
Ngum 1, Nam Mang 3, Nam Leuk, Nam Song 
(Under construction), Xeset 1, Xeset 2, and 
Selabam with a combined capacity of 387 MW 
as well as the technical staffs that are working 
at the hydropower plants and some number of 
employees have been transferred to EDL-GEN.

In the beginning, EDL-GEN has are registered 
capital with the total of 2,605,792,200,000 
Kip or 651,448,050 in shares (4,000 Kip per 
share). EDL-GEN has approved the increase of 
its capital to 217,149,000 shares for the initial 
public offering (IPO). On 7th January 2011, the 
company had the registered capital with the 
total of 3,474,388,200,000 Kip which amounts to 
868,597,050 shares. On 11thJanuary 2011, EDL-
GEN was listed on the Lao Securities Exchange 
(LSX).





The Main Projection in Business Operation

1.  To be a number one leading company in electricity
generating business to provide Lao PDR and 
neighboring nations with sustainable power at a 
reasonable price and to create the shareholder’s 
value.
2.    To stand side by side with EDL and coordinate 
closely with EDL in order to maintain power reliability 
and effectively respond to the needs of the social and 
economic development of Lao PDR as well as the 
ASEAN nations.
3.    To upgrade and train its staff, so that they can 
actively participate in the development of the Company 
with pride, responsibility and ownership.

EDL-Generation Public Company has strong desire: 
(i) to be a number one leading company in Lao PDR 
in ensuring a reliable electric power supply for the 
socio-economic development of Lao PDR. (ii)To be a 
company which strongly contribute to the realization 
of Lao PDR’s vision of being a battery of ASEAN 
in order to contribute and ensure sustainable and 
reliable power supply to ASEAN community.
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Vision and Mission
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Business Operation and Productivity
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by generating electricity in order to sell to EDL. 
Meanwhile, the company had to improve the 
overall management to suit the regulations and 
laws of public company registered in Lao Security 
Exchange. The outcomes of our business 
operation in this whole year are as followed:  

The company currently owns six hydropower 
plants, with a combined installed capacity of 381 
MW and one under-construction hydropower 
plant namely Nam Song Hydropower Plant 
(installed capacity is 6MW). Since there was a 
supportive natural/weather condition last year, 
the company can generate 2,065.93 GWh of 
energy in 2011. (13% surpasses the yearly plan).

1.�#A.1?8C* 1.�Generation

�

56.18%

10.50%

12.27%

12.23%7.93%

0.90%

#A.1?8C*0D������-K/O:�M1.
Total Generation
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Nam Ngum-1 Hydro Power Plant 

Nam Mung-3 Hydro Power Plant 

Nam Leuk Hydro Power Plant 

XeSet-1 Hydro Power Plant 

XeSet-2 Hydro Power Plant 

SaeLabum Hydro Power Plant 
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Our main revenue is selling electricity to EDL. The 

revenue of EDL-Gen in the year 2011 reach 891,5�� 

million Kip, which exceeded its planned revenue at 

15.74%; of which the revenue from selling electricity 

exceeding the plan 17%, equals to 98.9% of total 

revenues (selling price at 413.89 Kip/KWh) while the 

remaining revenue is from services of Nam Ngum 1 

Hydropower Plant and other.

Income from selling electricity to EDL from: Jan-Dec 2011
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2.�Income

Nam Ngum 1

Nam Mang 3
Nam Leuk

Xe Set 1-2

Se Labum

¯ÂÎ�¯ÈÖÎ�
��©ÚÅÓÐ�

±ÐØÆÓ�±ÍÂÏÕ

¯ÂÎ�®ÂÏÈ�
��©ÚÅÓÐ�

±ÐØÆÓ�±ÍÂÏÕ

¯ÂÎ�­ÆÖÌ�
©ÚÅÓÐ�

±ÐØÆÓ�±ÍÂÏÕ

¹Æ�´ÆÕ�
����©ÚÅÓÐ�
±ÐØÆÓ�±ÍÂÏÕ

´Æ�­ÂÃÖÎ�
©ÚÅÓÐ�

±ÐØÆÓ�±ÍÂÏÕDetail

Name of HPP
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No

1

2

3

Description

Equity

Non-current liabilities

Current liabilities

Total

Amount (Million Kip)

3,919,464

1,070,276

248,832

5,238,572

 Percentage
Coverage(%)

74.82%

20.43%

4.75%

100%

Capital Structure

74.82%

20.43%

4.75%

74.82%

20.43%

4.75%

-F.

Equity

bDS:C./iRcH.9K.

Non-current liabilities

bDS:C.cH.9K.

Current liabilities
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75%

6.46%

3.54%
2.68%

1.73%
1.25%

0.72% 0.54%
0.40%

7.69%
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 The organizational chart of the EDL-Generation 
Public Company consists of:

1. The general meeting of shareholders 
 with a total of 868,597,050 shares and 
 4,125 shareholders.
2. The Board of Directors consists of 9 
 directors (herein are 3 independent  
 directors).
3. The organization of the 
 EDL-GEN consists of 3 Managing  
 Directors, 3 departments, 13 divisions,  
 and 7 hydro power plants. The number  
 of staff is 426, of whom 76 are females.

N%&=dA&#A.'@*+@S&�M8?�#A./i8C;A.
Organization Chart and Management
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Organization Chart of EDL-Generation Public Company

Sharehodder Meeting

Board of Directors

Managing Director and CEO

Mr. Sisavath THIRAVONG

Deputy Managing Director
(COO)

Mrs. Rattana PRATHOUMVANH

Deputy Managing Director
(CFO)

Dr. Bounsalong SOUTHIDARA

Corporate Secretary
Division

Division
Internal Audit

Secretary of CEO

Planning and
Administration Division

Namsong 
Hydropower Project

Xeset 1-2 HPP Namleuk HPP Accounting

Namngum 1 HPP Finance
Division

Division
Division

Division
Division

Division

Division

Division

Division

Division

Selabum HPP Nammang 3 HPP Investor Relation

Legal

Strategic planning and 
Business development Corporate Support

Human Resources

Information Technology

Admin

Corporate
Communication

Strategic planning and 
Business development

Procurement

Generation
Department Department Department
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%?.?��.9)#A.�1�448�0?#</*e9)���-dA.

-dA.�:D:?;9A*�-C7?9I&�����������������������������������������������
1H�<iA.9)#A.O;)d

-dA.�*7�/G.:?;8<&�:G*-C*A7A������������
=<&1H�<iA.9)#A.O;)d�:A)&A.#A.L&C.

Dr. Bounsalong SOUTHIDARA
Deputy Managing Director (CFO)

Mr. Sisavath THIRAVONG
Managing Director (CEO)

-dA.�.�8@*+?.A�0?-G59@.
=<&1H���.9)#A.O;)d:A)&A.#A.1?8C*

Mrs. Rattana PRATHOUMVANH
Deputy Managing Director (COO)

Managing Directors of EDL-GEN is comprised of 3 members
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#A.%G�5%<&3A)O.5 Internal Control
.<#'A##A./i8C;A.&A.+A5N%&:eA&9C(A#A.$<&/i8C:@*M8�9��
1�448�)@&M+�&+@S&%?.?l�5?#A.+dA&QL3FR<%IS.%e9A�M8?�:E#
:A/@.;A+dA&QO;�,DR,e9.�M8?�(@*L'.��(ER&0?#</*e9)�

Apart from operating based on the managerial 
management, the Company has also appointed 
several committees in order to clearly understand 
its researching under EDL-GEN including:

Subject to the Board of Directors approval, No.002/
EDL-GEN dated 21.02.2011, the committee has 
been designated to prepare all information of the 
agreements and to draft the contract agreement 
with the law consultant, including participating 
in the negotiation and reporting to the Board 
of Directors, which incorporated with the Legal 
Division. 
The meeting of the committee had been held 
for 4 times and had considered the following 
subjects include:

      Researching on the Internal Audit Committee’s 
     meeting policy, discuss about the role and 
     responsibilities of the Internal Audit Division;
���5HVHDUFKLQJ�RQ�WKH�VHFRQG�TXDUWHU�¿�QDQFLDO�

     report and giving comments on the audited 
�����¿�QDQFLDO�VWDWHPHQW�RI�WKH�3ULFH�:DWHUKRXVH�
     Cooper (PWC);
���5HVHDUFKLQJ�RQ�WKH�GLIIHUHQFHV�RI�¿�QDQFLDO�
�����¿�JXUHV�EHIRUH�DQG�DIWHU�WKH�DXGLWLQJ�IRU�
     drafting the additional report;
   Researching and giving comments on the 
�����WKLUG�TXDUWHU�¿�QDQFLDO�UHSRUW�RI�('/�*(1��

%?.?l�5?#A.#9*:</3A)O.P*�,F#M+�&+@S&$FS.N*):?3A1H�
��.9)#A.�1�448�+A5$iS+I#8I&L8#-D�����1�448�:3<�8I&
9@.-D��������������5DbeA-DRO.#A.+C*+A5#9*:</8A)=@/�
8A)'dA)�� /@.*A9K#&A.+dA&Q-DR#dK9$e<&#@/#A.s�L.D.-G8?#C*
$<&/i8C:@*�L3FR<+D8A%A�M8?�O;�#A.M.?w���M#�P$6�A&:I5L;*�
:I51I.�M8?�-@.#A./@.*A0?#I*#A.-DR5D%9A5:dK&<A*'?5D1I.
:?-e<.O;��1�448�M8?�8A)&A.:?3A1H���.9.#A.�L3FR<$i#A.
(DSw��N*)5D3?M.##9*:</3A)O.L0@.1H�s�L.D.#A.�M8?�L0@.�
#<&L8$A�� (ER&1dA.5AO.bER&0D%?.?l�5?#A.#9*:</3A)�
O.P*�L0D*#<&0?(G5����%@S&��P*�3C'A8?.A/@.;A;8@#*@R&8G�5.DS�

�� ����� %IS.%9eA#dK9#@/.?N)/A)#<&0?(G5��%#.�
%?.?l�5?#A.
���������#9*:</3A)O.���0E#:A;A8F#dK9#@/3A8?/I*/A*$<&��
��������%#.�M8?�3A8?/I*/A*$<&3?M.##9*:</3A)O.�
��       %IS.%9eA#dK9#@/L<#?:A.8A)&A.#A.L&C.0?p�P+5A*����
��������$<&3?M.#/@.(D�1�448�M8?�5Dn�L;@.+iRL<#?:A.#A.
��������#9*:</$<&/i8C:@*#9*:</3A).<#�
±¸¤��
��      %IS.%e9A%9A5M+#+dA&+I9L8##d<.�M8?�;8@&#A.#9*�
��������:</�L3FR<L=@*/I*<?-C/A)L3DS5L+D5�
�� ����%IS.%9eA�M8?0?#</n�%C*n�L;@.O:�L<#?:A.8A)&A.
��������#A.L&C.0?p�P+5A*-D���$<&�1�448�

1.�%?.?l�5?#A.�#9*:</3A)O. 1. Internal Audit Committee

EDL- GEN Annual Report 2011
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The Committee on Negotiation of 
Concession Agreement, Sharehold-
er Agreement, and Power Purchas-
ing Agreement 



$��3A#:@.)A(FS$A)P44�A
:@.)A(FS�$A)P44�A8?;9dA&�448�M8?�1�448�P*�L(@.:@.)A�
O.%@S&�9@.-D����-@.9A������$<&����L$FR<.P44�A-DR�1�448�
%G�5%<&O.0@*'G/@.�/@.;A-DRP*�3C'A8?.A�
�����  8A%AP44�A-DR8@*,?/A.<?.G5@*�
����� � #A.$FS.8A%AP44�A����+iR0Dl�.I*9@.-D����5@&#<.�
� $<&-G#Q0D�
����� � #A.M'�&(FS$A)0?p�0D��0?p�L*F<.��0?p�<A-C*�M8?
� 0?p�9@.�
����� � M1.#A.:e<5M0&�M8?x�8G&=@#:A�

%��3A#:@.)A��0?-A.�
:?/@/:I5/H.�
:@.)A��0?-A.:?/@/:I5/H.0?'G/@.M5�.l�8@&*@*M#�� M8?
=K/=K&%F.-A&*eA.L.FS<O.#@/8@*,?/A.L0@.%@S&:G*-eA)$<&
��� L$FR<.P44�A-DR� 1�448� %G�5%<&O.0@*'G/@.�� /@.;A-DRP*�
3C'A8?.A�

����� � :C*w�O(�-DR*C.�
+e<&L=@*:@.)AL(IRA#@/8@*,?/A.�
����� � :C*w�O(�.j��
����� � #A.:e<5M0&�M8?x�8G&=@#:AL$FR<.P44�A�
����� � #A.0?#@.P3�
����� � #A.+C*+A5#9*#A$<&8@*,?/A.����%@S&+iR0D�
������ � #A.5</N<.N%&#A.%F.O;�8@*,?/A.L5FR<%I/<A)G��
� 0?-A.�
����� � #A.#?#K5$iS5H.*eA.#A.L&C.�

b. Power purchasing agreement  
µÉÆ�ÑÐØÆÓ�ÑÖÓÄÉÂÔÆ�ÂÈÓÆÆÎÆÏÕ�ÃÆÕØÆÆÏ�¦¥­�
¨¦¯�ÂÏÅ� ÕÉÆ�¨Ð×ÆÓÏÎÆÏÕ�ÐÇ�­ÂÐÔ� 
¨°­��ØÂÔ�
ÔÊÈÏÆÅ�ÐÏ�ÕÉÆ��ÕÉ�ÐÇ�¥ÆÄÆÎÃÆÓ�������ÄÐÏÔÊÅÆÓÆÅ�
ÕÉÆ�ÇÐÍÍÐØÊÏÈ�ÔÖÃËÆÄÕÔ�
�����  The electricity’s tariff approved by GOL;
�����  The increase of electricity’s tariff by 1  
 percent on the 1st January of each year;
�����  Declare the annual sale, monthly sale,  
 weekly sale, and daily sale of electricity;
�����  Operation and maintenance plans.

c. Concession agreement
The full version of the concession agreement is 
under the process of revision and editing with 
the government of Laos (the six projects of EDL-
GEN operation), which considered the following 
details:

����� � µÉÆ�­ÂÏÅ�ÖÔÆ�ÓÊÈÉÕ�
ÕÉÆ�ÍÂÏÅ�ÍÆÂÔÆ��
� ÂÈÓÆÆÎÆÏÕ�ÔÉÂÍÍ�ÃÆ�ÎÂÅÆ�ØÊÕÉ�¨°­��
����� � µÉÆ�¸ÂÕÆÓ�ÓÊÈÉÕÔ�
����� � µÉÆ�°ÑÆÓÂÕÊÐÏ���ÎÂÊÏÕÆÏÂÏÄÆ�
����� � µÉÆ�ªÏÔÖÓÂÏÄÆ
����� � µÉÆ�ÒÖÂÓÕÆÓÍÚ�ÊÏÔÑÆÄÕÊÐÏ�ÂÏÅ�ÎÐÏÊÕÐÓÊÏÈ��
� ÕÉÆ�ÑÓÐËÆÄÕ�ÃÚ�ÕÉÆ�¨°­�
� µÉÆ�ÕÓÂÏÔÇÆÓ�ÐÇ�ÑÓÐËÆÄÕÔ�ØÉÆÏ�ÕÉÆ��
� ÄÐÏÄÆÔÔÊÐÏ�ÂÈÓÆÆÎÆÏÕ�ÆÏÅ
� µÉÆ�ÑÓÆÑÂÓÂÕÊÐÏ�ÐÇ�ÕÉÆ�ÇÊÏÂÏÄÆ	Ô�ÅÂÕÂ

EDL- GEN Annual Report 2011
/I*8A)&A.�0?p�0D�

22



Purchasing and Equipment Supply  
Committee (PESC)



%?.?l�5?#A.%IS.%9eA.?N)/A))e<&)i�M8?�0?+C/@*9CP.P*��
,F#M+�&+@S&N*)1H���.9)#A.O;)d� 1�448� +A5$iS+I#8I&L8#-D�
����1�448�8I&9@.-D������������5DbeA-DR%IS.%9eA3C'A8?.A�
0@/0G&$iSl�.I*#I*8?/K/3A)O.� 1�448�� $iS:?LbD+dA&Q$<&�
3?.@#&A.��.?N)/A)#A.O;�x�L.@*�M8?�)e<&)i��/@.*A%?*D�
+dA&Q��3e<5*K9#@..@S.��#iR5DbeA-DR#9*#A'@*+@S&#A.0?+C/@*$iS
l�.I*�� 8?/K/#A.+dA&Q$<&� 1�448�� N*)5D3?M.#(@/3?�
)A#<./G#%I.L0@.#<&L8$A� M8?s�L.D.#A.�� (ER&1dA.5AO.�
bER&0D�� %?.?l�5?#A.*@R&#dA9P*�L0D*#<&0?(G5p�.9.� ���
%@S&��N*)P*�3C'A8?.A/@.;AL(@R.���

��� 8?/K/O.#A.0?+C/@*9K#&A.$<&3?.@#&A.�1�448�
��� 3A8?/I*/A*$<&M+�8?2�A)�M8?�3?M.##A.+dA&Q��
� $<&�1�448�
��� +A+?8A&/@.-E##A.5AL=@*9K#0?p�9@.�M8?�+A+?
� 8A&/@.-E##A.0?+C/@*9K#&A.0?p�9@.�M8?�0?p�
� L*F<.$<&3?.@#&A.��M//0?L5D.1I.#A.0?+C/@*9K#
� &A.$<&3?.@#&A.��$iS1H#3@.#A.=@#:A%9A58@/$<&
� /i8C:@*�
��� :@.)A8?;9dA&1H�O(�M=&&A.�M8?�1H�<<#M=&&A.��:@.
� )A'eA&�
��� .?N)/A)3A;?.?�M8?.j�5@.L(FS<P4�
��� '@.)A/@.$<&3?.@#&A.�
��� #A.L/D#'dA)L&C.L*F<.-D����M8?�#A.L/D#'dA)L&C.
� x�L.@*�

Subject to the Board of Directors approval, No.402/
EDL-GEN dated 19.04.2011, the committee 
has been designated to consider and approve 
the rules and regulations, the requirement of 
employee, rewarding and retirement policy, 
criminal acts along with inspecting the regulation 
practice. Last year, the committee has held 4 
meetings and considered the following subjects:

1. Rules and Regulations of employees;
2. Role and work responsibility of each  
 division and department;
3. The working time record, daily report,  
 monthly evaluation report of employees  
 and the commitment of keeping   
� FRQ¿�GHQWLDO�LQIRUPDWLRQ�RI�WKH�FRPSDQ\�
4. The employment contract;
5. The vehicle and petrol policy;
6. The employee’s ethics;
7. Approval the bonus payment and  
 pension. 

4. %?.?l�5?#A.%IS.%9eA�.?N)/A)�
����)e<&)i�M8?�0?+C/@*9CP.�
%.)9��

4. Honor Policy and Discipline     
    Committee
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M1.#A.s�L.D.-G8?#C*$<&�/i8C:@*�1?8C*�P44�A8A9�5?;A(I.
P*�:eA&$ES./I.3FS.,A.#A.1?8C*3?8@&&A.<@.c@S.%I&�M8?�L+D/
O;)d$?;)A)+I9M+�8?0D��

O.0D� ����� .DS�� 1�448� P*�5DM1.#A.s�L.D.-G8?#C*N*)L.@S.�
O:�#A.1?8C*#?M:P44�A$A)O;�� 448� L0@.;J@#�� (ER&O.0D.DS��
1�448�%A*9dA'?1?8C*#?M:P44�AP*�-@&cI*���������¨¸É

9A&M1.L3DR5'A#M1.#A.1?8C*0D� ������ �������5DL$FR<.-DR�
s�L.D.#A.1?8C*6H�� �� L$FR<.L(@R.�� L$FR<.P44�A.j�&FR5� ��� L$FR<.�
P44�A.j�5@&� ��� L$FR<.P44�A.j�L8C#�� L$FR<.P44�AM(8?x��� L$FR<.�
P44�AL(L:@*� �� M8?� L$FR<.P44�A.j�L(L:@*� ��� :d9.L$FR<.P44�A�
.iSA(<&�%A*9dA'?L8DR5#A.1?8C*O.L*F<.���������O..DS%A*9dA�
'?5D3?8@&&A.+I#L=�)�M8?�#A.O(�3?8@&&A.3A)O.�N=&'@#0?
5A.�������$<&#A.1?8C*-@&cI*��

O.#A.p�bdA)#?M:P44�AO;�� 448�� N*)<D&+A5:@.)A(FS$A)�
3?8@&&A.8?;9dA&� 448� M8?� 1�448�� 8A%AP44�AO.M+�8?0D�
'?L3DS5$ES.� ���� *@R&.@S.8A%AP44�AO.0D.DS'ER&L-IRA#@/� �������
#D/+iR¬¸É�
8A%AP44�A0D��������������#D/+iR�¬¸É��

The business plan of EDL-GEN was established 
according to the sustainable energy generation 
and grown each year.

In the year 2012, the company’s business plan 
will focus on generation and sale electricity to 
EDL while this year EDL-GEN anticipates it 
can generate 1,860.4 GWh (1.5% increased 
from the 2011-year’s plan). The company has 
six  hydropower Plants, including Nam Ngum 
1, Nam Mang 3, Nam Leuk, Selabam, Xeset 
1,Xeset 2 and Nam Song which was expected 
to start operation on July 2012. From these 
total numbers, some electricity will be lost 
and1.35% from the total electricity generation 
will be applied for power house.

According to the agreement made between 
EDL and EDL-GEN, electricity cost will increase 
1% each year. Therefore, the price this year is 
418.03 Kip per KWh ( the price in the year 2011 
was 413.89 Kip per KWh).

M1.#A.s�L.D.-G8?#C*6 Business Operation Plan
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%9A5=@/1C*(</$<&1H�#9*:</ Auditor’s responsibility

Our responsibility is to express an opinion on 

WKHVH� ¿�QDQFLDO� VWDWHPHQWV� EDVHG�RQ�RXU� DXGLW��

We conducted our audit in accordance with 

ethical requirements and plan and perform the 

audit to obtain reasonable assurance whether 

WKH� ¿�QDQFLDO� VWDWHPHQWV� DUH� IUHH� IURP�PDWHULDO�

misstatement.

An audit involves performing procedures to 

obtain audit evidence about the amounts and 

GLVFORVXUHV� LQ� WKH� ¿�QDQFLDO� VWDWHPHQWV�� 7KH�

procedures selected depend on the auditor’s 

judgment, including the assessment of the 

ULVNV� RI� PDWHULDO� PLVVWDWHPHQW� RI� WKH� ¿�QDQFLDO�

statement, whether due to fraud or error. In 

making those risk assessments, the auditor 

considers internal control relevant to the entity’s 

SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�WKH�¿�QDQFLDO�

statement in order to design audit procedures 

that are appropriate in the circumstances, but 

not for the purpose of expressing an opinion 

on the effectiveness of the entity’s internal 

control. An audit also includes evaluating the 

appropriateness of accounting policies used 

and the reasonableness of accounting estimates 

%9A5=@/1C*(</$<&39#L=IA�M5�.L3FR<:?M*&%9A5L;@.+iRL<
#?:A.�8A)&A.#A.L&C.�-DR39#L=IAP*�#9*:</��39#L=IAP*�
s�L.D.#A.#9*:</�+A55A*+?,A.:A#I.�*eA.#A.#9*:</��
5A*+?,A.*@R&#dA9�=K#=e<&O;�0?+C/@*+A5;8@#'@.)A/@.�M8?
5D#A.9A&M1.#A.#9*:</� L3FR<#A.=@/0?#@.� L,C&M5�.9dA�
/I*8A)&A.*@R&#dA9.DS�M5�.P*�,F#�:eA&$FS.N*)0A:?'A##A.8A)
&A.1C*3A*�-DR5D%9A5��%@.�N*)-K/,A.#i+A5�

#A.#9*#A%@S&.DS� P*�#9*:</L<#?:A.;8@#,A.� #dK9#@/p�
.9.L&C.�M8?�#A.L0D*L1D)�$iS5H.O.L<#?:A.8A)&A.#A.L&C.
L;8IRA.DS�� #A.L8F<#L4@S.� 8A)#A.L3FR<-I*:</$ES.#@/#A.0?
L5D.$<&1H�#9*:</� (ER&0?#</*e9)� #A.0?L5D.%9A5:dK&
$<&#A.8A)&A.1C*3A*-DR5D%9A5��%@.N*)-K/,A.$<&L<
#?:A.8A)&A.#A.L&C.�;8F�9dA� L.FR<&'A##A.:iSN#&�;8F�$iS1C*
3A*�� O.#A.0?L5D.%9A5:dK&L;JIRA.DS�� 1H�#9*:</� P*�0?+C/@*�
#A.0?L5D.8A%A8?/I/#A.%9/%G53A)O.-DR3I93@.L,C&#A.:?
LbD�$iS5H.L<#?:A.8A)&A.#A.L&C.$<&�/i8C:@*� L3FR<l�.I*�$@S.
+<.O.#A.#9*:</�-DRM-*LcA?#@/:?� �3A/+I9'C&��M+�/iR
M5�.'G*0?:I&� L3FR<:?M*&%9A5L;@.#dK9#@/�0?:C*-C3A/$<&
#A.%9/%G53A)O.$<&/i8C:@*�� O.#A.� #9*:</%@S&.DS)@&P*�
0?L5D.8A%A� 9C-D#A./@.(D-DRP*�w�O(�� M8?� %9A5:I5L;*:I5
1I.�$<&+I9L8#%A*%?L.�-DR:eA&$FS.N*)�1H�/i8C;A.895-@&#A.�
0?L5D.5H.%dAO.L<#?:A.8A)&A.�#A.L&C.$<&/i8C:@*�
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Statement of Financial Position
As at 31 December 2011

Assets

Non-Current Assets

1,982

342,795 884,782

2,382

-
434,923

100,000 -

3,749 4,625

3,947,527

402,764 225,367

4,832 -

3,935,381

Pre-operating expenses, net

advance payment for investment

Assets under concession, net

Current assets

Cash and cash equivalents

Short-term investment

Trade and other receivable

Spare parts and supplies, net

Other current assets

Total assets

Total non-current assets

Total current assets

Notes Million Kip

31  December

2011

31  December

2010

Million Kip

���������

854,140

5,238,572

���������

���������

���������
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895)<*-E.+I9L<&�M8?�bDS:C. ��������� ���������

.C&L.A#?.A,.A&)A8*I/
1102 A9.@- 13 D-.@9 *G:.SC: D0/@8�:i

.F-

.SG=F,SH1&<$.E-

.E-&I8.C&L 3,474,388 2,605,792

-15,577

1,070,276

874

211,921

22,228

13,786

23

1,302,588

20,258

197,742

19,184

2,289

884,172

58,408

371,091

2,051

18,461

.SG=AR%.H5.D#L.9R:

)Ac*I#5A+.C&L&<=�:

.C:SDb

.K9.HcRW/.C:SDb

.K9.Hc.C:SDb

C-*G: ,9A)?)8P5F)SH#.C&L

&<b?:SH1&RI:&<S+SDb

.S@:?)8P.@0L*@' *I.�#i&C,L 9A)?)8P5F)SH#.C&L

Q.RF<&RI:&<S+SDb

S*P)A8.<#A<&RI:&<S+SDb

Q.RF<.K9.Hc.C:SDb

.C:/@(*<)598

.-E598

.K9.HcRW/.C:SDb598

.K9.Hc.C:SDb598

/D#.AS8*;L)Ac

A9.@- 13
 2011

 A9.@- 13
2010

/D#.AS8

���������
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Statement of Financial Position
As at 31 December 2011

Equity

Shareholder’s equity

Share Capital 3,474,388 2,605,792

-15,577

1,070,276

874

211,921

22,228

13,786

23

1,302,588

20,258

197,742

19,184

2,289

884,172

58,408

371,091

2,051

18,461

Share premium 

Legal reserve

Liabilities

Non-current liabilities

Current liabilities

Long - term borrowings, net

Accounts payable

Current portion of long-term borrowings

Accrued expenses

Accrued income tax

Other current liabilities

Total liabilities

Total equity and liabilities 

Total equity

 Total non-current liabilities

Total current liabilities

Note Million Kip

31 December

2011

31 December

2010

Million Kip

3,919,464

1,070,276

248,832

1,319,108

5,238,572 5,052,537

2,626,304

1,302,588

1,123,645

2,426,233

Retained earnings
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$A) 881,748 37,229

(9,768)

(1,739)

(597)

(204,671)

(3,895)

(48,013)

682,963 25,791

677,077

634,950

(41,278)

(30,104)

563,568

681.76

593,672

25,194

(2,393)

(2,289)

20,512

31.46

22,801

9,781

27,461

69
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Statement of Income
For the year ended 31 December 2011

Sales 881,748 37,229

(9,768)

(1,739)

(597)

(204,671)

(3,895)

(48,013)

682,963 25,791

677,077

634,950

(41,278)

(30,104)

563,568

681.76

593,672

25,194

(2,393)

(2,289)

20,512

31.46

22,801

9,781

27,461

69

Cost of sales

Other income

Foreigh exchange loss, net

Administrative expenses

corporate income tax

Financial costs - interest expense

Income tax expense

Earning per share

Basic earning per share for the year/period

Notes Million kip

For the year ended

31 Deceber

2011

For the period from 

16 December to 

31 December 2010  

Million kip
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2,104

151,951

3,895

10,815

762,437

(177,396)

(19,384)

36,590

596,587

(18,607)

577,980

876

(1,704)

(4,832)

(434,923)

22,801

51

4,429

1,739

2,393

31,413

(4,162)

4,542

485
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(250,000)

(164,097)

250,000

(100,000)

(699,020)

884,172

(224,602)

(342,795)

(44,361)

(420,947)

(541,987)

884,782

(884,149)

2,574

(115,936)

(38,645)

-

-

-

-

-

884,172

(21,279)

(884,782)

15,621

69

(9,501)

(853,392)

(884,782)

-

-

-

-

-
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Statements of Cash Flows
For the year ended 31 December 2011 

Changes in operating assets and liabilities

Cash generated from operations

Net cash receipts from operating activities

Amortisation of pre-operation

Depreciation

Foreign exchange loss

Finance cost 

Trade and other receivables

Pre-operating expenses

Sparepart and supplies

Other current assets 

Accounts payable

Accrued expenses

Income tax paid

Advance payment for investment

593,672

2,104

151,951

3,895

10,815

762,437

(177,396)

(19,384)

36,590

596,587

(18,607)

577,980

876

(1,704)

(4,832)

(434,923)

22,801

51

4,429

1,739

2,393

31,413

(4,162)

4,542

485

31,390

31,390

(888)

-

-

-

Notes Million Kip Million Kip

For the year 

edned 31 

December 2011

For the period 

from16 

December to

31 December 

2010
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Short-term loan to parent company

Loan repaid from parent company

Purchases of assets under concession

Purchase of short-term investments

Net cash used by investing activities

Proceeds from the issuance of right to purchase the 

ordinary shares

Cash received from issuance of ordinary shares

Cash received from issuance of ordinary shares

Repayment on borrowing 

Dividends paid to shareholders

Dividends paid to non-controlling interests

Interest Payment

Net increase (decrease) in Cash and cash 

equivalents

Cash and cash equivelent beginnng of the 

year/period

Cash and cash equivelent ending of the year/

period

Non Cash Items:

Acquisitions of plant and equipment which 

have not been paid

Disposals of plant and equipment 

which have not been received

(250,000)

(164,097)

250,000

(100,000)

(699,020)

884,172

(224,602)

(342,795)

(44,361)

(420,947)

(541,987)

884,782

(884,149)

2,574

(115,936)

(38,645)

-

-

-

-

-

884,172

(21,279)

(884,782)

15,621

69

(9,501)

(853,392)

(884,782)

-

-

-

-

-
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L8DS5M+�� 1�448� P*�'I*L$ISA-?/K.O.+?;JA*;J@#(@/O.9@.-D�
���5@&#<.������1�448�5D=G�.-@&cI*�������������=G�.�
M8?5D1H�,F=G�.-@&cI*�������8A)��O..DS1H�,F=G�.8A)O;)d#95�
����M5�.8@*9C:A;?#C*P44�A8A9��:d9.1H�,F=G�.<D#�����M5�.
5?;A(I.-IR9P0-@&3A)O.� M8?+dA&0?L-*,F� ������������
=G�.�

After EDL-GEN has registered in Lao Securities 
Exchange (LSX) on 11st January 2011, it 
has totally of 868,597,050 shares and 4,238 
shareholders, from this number, 75% of the total 
shares  are belong to  EDL, the remaining 25% 
are belong to domestic and foreigner  investors.

Last year, according to the dividend policy of EDL-O.bER&0D1dA.5A�� 0?+C/@*+A5.?N)/A)L&C.0@.1I.$<&/i8C:@*�
O.M+�8?0D/i8C:@*'?'dA)L&C.0@.1I./iRO;�;8G*�����$<&#iAP8
:G*-C;8@&;@#8A)'dA)<A#<.#iAP8��L3FR<;@#:eA&L0@.%@&��=<&�
+A58?/K/#A.� M8?%@&��=<&<FR.Q� 
,eA5D��� *@R&.@S.O.:I#0D�
�����.DS��1�448�'ER&P*�L0D*#<&0?(G51H�,F=G�.9C:A5@.%@S&-D���
O.9@.-D����+G8A������M.O:��

���3C'A8?.A<?.G5@*#A.'dA)L&C.0@.1I.���L*F<.+IS.0D������
O;�1H�,F=G�.-@&cI*� ������� +FS#D/�� 
#d<.<A#<.�� O.=G�.8?�
������� #D/�=G�.�� O..DSP*�'dA)O;�� 448� 
1H�,F=G�.8A)O;)d��
������� +FS#D/� 
#d<.<A#<.L&C.0@.1I.�� M8?1H�,F=G�.-IR9P0�
������+FS#D/��

���3C'A8?.A�M8?�<?.G5@*#A.(FS=G�.O.N%&#A.1H�1?8C*P4
4�AL<#?8A*'A#8@*9C:A;?#C*P44�A8A9�
448��M8?#A.+D8A�
%A5H.%dA(@/:C.-DR'?O(�,<#%dA=G�.M-.L&C.M8?�

��� 3C'A8?.A<?.G5@*M1.#A.$A)=G�.� M8?M1.#A.w�O(��
-E.-DR8?*I55AP*���
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GEN: the company may distribute at no less than 
���� RI� WKH� DYDLODEOH� QHW� SUR¿�W� DIWHU� GHGXFWLQJ�
taxes, statutory/ legal reserve fund and other 
reserve funds. Therefore in 2011; extraordinary 
General Shareholder’s Meeting was held on 3 
October 2011 for the bellow decisions:
(1) Considering the payment of dividend from the 
business operating result of the company for the 
¿�UVW���PRQWKV�SHULRG�RI������ ����-DQXDU\� WR����
June 2011) after deducting legal reserve fund and 
deducting reserve  fund for power plant repair, to 
the shareholder in the amount of 154.58 billion kip 
(before dividend tax) e.g 177.97 kip/share.
(2) Approving the purchase share in the 4 
independent power plants (IPPs) from   EDL. 
(3) Approving the appraise of value of i.e parts of 
shares in the IPPs held by EDL, into cash as the 
payment for new ordinary shares of the company 
(4) Approving the share offering plan and plan for 

Extraordinary General 
Shareholder’s Meeting #<&0?(G51H�,F=G�.9C:A5@.
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���� 3C'A8?.A� M8?� <?.G5@*#A.*@*M#�L.FS<O.:@.)A� :eA&�
+@S&/i8C:@*5A*+A� �� 9dA*e9)-DR+@S&��.@#&A.O;)d� M8?� :A$A��
5A*+A� �� 9dA*e9)1H���.9)#A.� M8?5A*+A� ��� 9dA*e9)�
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SUR¿�W�E\�WKH�HQG�RI�WKH�¿�UVW���PRQWKV��VWDUWLQJ�IURP�
01/01/2012 to 30/06/2012), the Board of Directors 
will be making the decisions;
(15) Approval of making changes in the company 
establishing contracts, article 3. Concerning the 
location of the headquarter, branches;
(16) Approval of changes in the regulations of 
the company, article 4, concerning the location of 
headquarter and branches, article 9, concerning 
the director, article 12, concerning the Board of 
Directors.

Corporate Social Responsibility 

EDL-GEN feels responsible for the social, 

supporting strength in society, encouraging 

developments in the future. Last year, the 

company has donated  �������� million  Kip.

9K#&A.#A.L%FR<.P;9*eA.:@&%I5

1�448� L0@.� /i8C:@*� .ER&-DR5D.?N)/A)%9A5=@/1C*(</+iR:@&%I5��
:eA&(G5(I.O;�L$@S.M$&��0?#</:d9.(G#)H�#A.3@*-?.A:@&%I56�A&�
+@S&beA�� L(CR&O..ER&0D1dA.5AP*�0?#</�:d9.(G#)H�:eA&:@&�%I5L0@.L&C.6H�
���������8eA.#D/�
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Environment 

In parallel with the main business, EDL-GEN 

also values the environment and society, since 

it directly affects the electricity generation, 

improving the community is always part of EDL-

GEN’s projects, the main vision of long-term 

development of electricity generation. Natural 

resources; forests, rivers replenishing and 

conservation by setting forest planning activities 

every year.

9K#:CR&M9*8e<5�
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4�A8A9� 5?;A(I.� )@&P*�,FL<IA9K#&A.:CR&M9*8e<5� M8?� :@&%I5�
L0@.9K#&A.-DR��%@.%K&%H�#@.P0#@//@.*AN%&#A.+dA&QL0@.+IS.M5�.�
#A.3@*-?.AL$FR<.P44�A+dA&Q�M8?�N%&#A.3@*-?.A(G5(I.L(CR&�
L0@.bER&O.M1.3@*-?.A(G5(I.P8)?)A9M//5D:d9.=d95$<&�
1�448�� /i8C:@*5D9CP:-@*O.#A.3@*-?.A3?8@&&A.P44�A6�A&)F.)I&�
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Human Resources Development
Improving EDL-GEN personnel, also means 
improvement to the administration and technical 
levels, assuring high performance in productivity; 
EDL-GEN values personnel improvements in 2011 
the company has trained a number of personnel in 
different subjects, which are:

��� 'LUHFWRU�FHUWL¿�FDWLRQ�SURJUDP�IRU�PHPEHU��
 of Board of Directors.
2. Stock Market: Business Finance and   
 Stock Exchange.
3. Professional human resources    
 management strategy.
4. Administration and keeping high    
 performance staffs.
5. Leadership development and staff  
� PDQDJHPHQW�E\�WKH�KHDG�RI�VSHFL¿�F�
 Department.
6. Business negotiation strategy.
7. Advanced EMS Auditor course ISO 
 14001:2004.
8. Quality Management System ISO 
 9001:2008.
9. Teamwork and resolution within 
 organizations.
10. Authority of the leader.
11. Administration strategy.
12. Motivation speech Training.
13. Coherence and culture of the organization.
14. Administrator budget analysis.
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Location of existing EDL-GEN Hydro Power Plants
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