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The EDL-Generation Public Company (EDL-Gen) was
incorporated as a public company with limited liability
on 15 December 2010 through a spin off from Electricité
Du Laos (EDL) where EDL’s generation assets were
transferred to the company including Nam Ngum 1,
Nam Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and
Nam Song hydropower plants, with a installed capacity
of 387 MW. The technical staffs, who are working for
the hydropower plants and some employees at EDL
headquarter, have been transferred to EDL-Gen.

In the beginning, EDL-Gen has a registered capital with
the total of 2,605,792,200,000 Kip or 651,448,050 in
shares (4,000 Kip per share). EDL-Gen has approved
the increase of its capital to 217,149,000 shares for the
initial public offering (IPO). On 7 January 2011, the
company had the registered capital with the total of
3,474,388,200,000 Kip, which amounts to 868,597,050
shares. On 11 January 2011, EDL-Gen was officially
listed on the Lao Securities Exchange (LSX).

In the middle of 2012, EDL-Gen sold successfully Right
offering and Public offering in order to purchased shares
of four Independence Power Producer (IPPs) from EDL.
The four IPPs are 60% of shares in Theun Hinboun, 25%
of shares in Nam Ngum 2, 20% of shares in Houay Ho
and 10% of shares in Nam Lik 1-2 hydro power plants.
The total installed capacity of these four IPPs amount
494 MW, increasing EDL-Gen’s installed capacity of 881
MW. At the end of 2012, EDL-Gen has registered capital
0f'4,904,867,060,000 kip and 1,226,216,765 shares.
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The Core Business Operation

1. uLdnwihewdntio SodzwmeRntuigio, N899
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3. Suwdiddnw nwuduiie) way ¥193ENK7 (Operati
on & Maintenance Service) indunalainiuezan i
o397 Tuesuendiodzinn.

1. To generate and sell (wholesale) electricity to
EDL as well as construct the transmission lines and
substations as necessary.

2. To invest in the generation assets, which are
constructed and planned by EDL or the shares wholly
owned or partially owned by EDL in the EDL’s IPPs.

3. To provide operation and maintenance services to
other power generation projects in Lao PDR.
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Vision:

EDL-Gen has strong desire: (1) to be a number one
leading company in Lao PDR in ensuring a reliable
electric power supplier for the socio-economic
development of Lao PDR. (2) To be a company
which strongly contributes to the realization of Lao
PDR’s vision of being a battery of ASEAN in order
to contribute and ensure sustainable and reliable
power supplier to ASEAN community.

Mission:

1. To be a number one leading company in electricity
generating business to provide Lao PDR and
neighboring nations, with sustainable power at a
reasonable prices and to create the shareholder’s
value.

2. To stand side by side with EDL and coordinate
closely with EDL in order to maintain power
reliability and effectively respond to the needs of the
social and economic development of Lao PDR as
well as the ASEAN nations.

3. To upgrade and train its staff, so that they can
actively participate in the development of the
company with pride, responsibility and ownership.
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To Respected Shareholders,

The year 2014 was the fourth year of operation of EDL-
Generation Public Company, we are still continued improving
our duties to be the first class company in electricity generating
business in order to effectively serve the domestic and other
nations in the region with rational price and effectively create
value added to its shareholders.

In the year 2014 our production has been very positive, mainly
with the help of our diligent staff and propitious weather, the
total generation of electricity surpassed our estimation and total
profit was increase by 4.83%.

EDL-Gen has achieved:

<> Issued Thai Bath Bond by Corporate Debenture in
Thailand totaling 6,500 million THB.

> Completed Shares transferring of Nam Ngum
5 Hydropower project to EDL-Gen with 15%
Equity Megawatts (total installed capacity of 120
MW) or equal to 18 MW and the total installed
capacity of EDL-Gen became 899 MW.
EDL-Gen awarded certificate of ISO 9001:2008
Quality Management System (QMS) from
BMTRADA Company.

53

S

In the future, EDL-Gen will continue to increase the installed
capacity by acquisition more Hydropower Projects and Shares
from EDL and other IPPs. We will urgently develop and offer
operation and maintenance services to be ready to support
and meet the demands from other hydropower plants which
would be constructed in the future. EDL-Gen also finds the
source of fund with private investors and sign Memorandum
of Understanding projects such as: Nam Bi Hydropower
Development Project, located in Sekong province, with an
installed capacity of 130 MW and Nam Phoun Hydropower
Development Project, located in Xayaburi province, with an
installed capacity of 60 MW, and EDL-Gen will own more than
50% of the total shares from each hydrower plant.
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Besides electricity generation and management to be the first
class company in field, the company has kept their maintenance
regularly in order to maintain production capacity as high as
possible. In the year 2014, the company also pays attention to
social and environmental issues in the location of hydropower
plants, such issues are reforestation, replenishment of fish
stocks in reservoirs and community development activities.

Our ability to drive continuous growth throughout these years is
a clear testimony for our capability, hard work and contribution
from staff, and directors. Great support and cooperation
from shareholders and stakeholders are also crucial to the
achievement we have enjoyed today.

On behalf of the Board Directors, I would like to appreciate
and express my sincere to the government, all domestic and
foreign investors for their support and trust in our company.
We are firmly committed to promote EDL-Gen to be a leading
company providing energy demand in the region.

Chairman of the Board of Directors
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~Dr. Khammany INTHIRATH




J0a1091u Uzl

EDL- GEN Annual Report 2014
- 2. A e
“ E@&D@}mﬂmi ‘Lr}l]hf\} & ;

NvacivMAzHa (AL GunIvadivgay
Business Operation and Productivity
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g-vua Ddsuiinuduniezdonzastudadipio 7 By
(wwtéinduney 100%) Ini39Bindiygipla 387 MW.
WD 2014 eruul, hwzgindedwosddunoy, o
Winwezdnnvegtwdhdugdoan 1.996,09 GWh, Ju
woudiiontd 4,83% way nwwrdnan 4 Beudiurdn
twdenzain mugngouniuiisuee) w-uua wInu

308 2.664,86 GWh, Auceuniu 1,56%, aouniuwe
Andigelintu © 2014 91wov 4.660,95 GWh. Hjninza
&
UL

EDL-GEN has significantly operated the business
by generating electricity to sell to EDL. Meanwhile,
the company had to improve the overall management
to suit the regulations and laws of public company,
registered in Lao Securities Exchange. The outcomes
of our business operation this whole year are as

followed:

1. Generation

The company currently owns seven hydropower
plants, with a combined installed capacity of 387
MW. Since the weather condition in 2014 was
supportive, enabling company’s generation reached
1,996.09 GWh, (4.83% surpasses the annual plan).
The generation of four IPPs (Independent Power
Producer) hydropower plants reached 2,664.86 GWh,
(1.56% surpasses the plan). Therefore, the total
generation of EDL-Gen in 2014 was 4,660.95 GWh.
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g229291/Name of

HPP U130 1 igdn2  Padn 193 el l tigey  ugazd
oW/
Nam Nam Nam Nam Se Total
189N/ Detail Nguml XIe_HE;tZ Leuk Mang3 X;:Iile,tl Song Labum
HPP HPP HPP HPP HPP
(ce3uNIJ/Plan 1.080,00 233,00 218,00 187,00 150,08 12,00 24,06 1.904,13
U=BTn ¢/ Actual 1.141,82 256,30 197,33 177,68 180,14 13,05 29,77  1.996,09
nju e/
J . 105,72% 110,00%  90,52%  95,02% 120,03% 108,78% 123,73% 104,83%
Comparison of plan
nJjulaNuEzAn0L/

57,20% 12,84% 9,89% 8,90% 9,02% 0,65%  1,49% 100%

Comparison of total

2oy (Audivyy ) fostmy n3n 1-2
Name of HPP Theun Hinboun Nam Ngum2  Houay Ho  Nam Lik 1-2
Q2U/Total
AT MWS0S0U MIUENKoU MIUSNSoU MIUE0KoU
60% 25% 20% 10%

ceIunNIy/Plan 1.907,45 577,50 90,06 49,00 2.624,01
UzBdnté/Actual 1.960,70 528,98 122,41 52,77 2.664,86
Ut/ 102,79% 91,60% 135,93% 107,69% 101,56%
Comparison of plan
nJuTINIWEIEAN
Q2./Comparison 73,58% 19,85% 4,59% 1,98% 100%
of total

P Qwsu-SuTuligdu : g
:e. uaaaznaugaiy IS0 9001: 2008 QMS
O8fn erda-wdlaano vrnadu
508 22 B39 201

93D

Certifica‘t'e“ Pn;eséy'ntat‘ior; “Ceremony
ISO 9001:2008 QMS International Standard

EDLg@yneration Public Compag
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2931SUigeln carducaunuwing 4,59%.
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2. Income

The total revenue of EDL-Gen was 844,873 million
Kip, over the plan by 5.05%. EDL-Gen’s revenue came
mainly from sales of electricity of seven hydropower
plants, which was 839,193 million Kip or 99.33% of
total revenue and exceeding the plan by 4.59%.

A A
2293291U/Name of

O90 1 igdn2 Dudn I3 dnl dhgey wgazta
HPP
AU/

Nam Nam Nam Nam Se Total
1N/ Detail Nguml X;{g;tZ Leuk Mang3 X;}S);tl Song Labum

HPP HPP HPP HPP HPP
€eIUNI/Plan 457.689,02 97.653,31 91.667,52 77.975,50 62.486,05 4.915,60 9.985,16 802.372,17
UBnté/Actual 482.851,45 107.638,75 81.192,14 74.268,27 75.353,55 5.426,95 12.461,58 839.192,69
nJuTRaw/ 105,50%  11023%  88,57%  9525%  120,59%  11040%  124,80%  104,59%
Comparison of plan
njulENIWeEan
Q2U/Comparison of 57,54% 12,83% 9,68% 8,85% 8,98% 0,65% 1,48% 100%

total
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No. Description

1 Guunaugie / Cost of Sales

5 18998 TUNIWATUIIY / Operating
and administrative expenses

3 nencdy / Interest

4 9IM9Y / Tax

5 210HUINSN0EanyJy / Foreign
exchange loss, net

Aowuuijuiia / Total

MWoU (J1wnv)
Amount (Million Kip)
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3. Expenses

EDL-Gen has the total expenses in the amount 411,657
million Kip or 48.72 % of the total revenue, in which
the majority expenses was cost of sales amounted to
215,613 million Kip or 25.52% of the total revenue
and operating cost amounted to 123,528 million kip or
14.62% of the total revenue. The remaining expenses

were financial expenses.

% njuldaiusy

% of Revenue
215.613 25,52%
123.528 14,62%
31.722 3,75%
22.695 2,69%
18.098 2,14%
411.657 48,72%

i
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4. N1(A-2900V ((AZ (JU 4. Profits - Losses and
JudGu Dividends

Regarding to the result of operation for the year 2014,
EDL-Gen’s net profit added up to 907,684 million
Kip, or equivalent to 86.66% of plan. The net profit
consisted of a profit from EDL-Gen’s operation in
amount of 433,217 million Kip, and the share profit
from 4IPPs amounted to 474,467 million Kip.

ANGUNUAUTUYLHN (SO0 s-waa DNtagndidizlo
907.684 1wfiu uiivurnsudiounttarnniuddiugiu
299 w-wua (93 o 433.217 Jwhvu ancdu 51,28%
291SUdipln war MaPNNWIAUTY 4 tagniu
derantudwenzain (4IPPs) 91wy 474.4673whu.

2013

1T JO v a o . 2014

Description 2ny/ Million Kip 107U / Million Kip
MiaanNnuAATuPLEe] L-uua 517.996 433.217
EDL-Gen’s Operating Profit
MIQPNTAFN21SU 1y SMLNOSUSOU 453.746 474.467
Share profit of Associates and Joint Ventures
N1tag0N / Net Profit for the Year 971.742 907.684

(3ududiu / Dividend (Before Tax) 582.453 551.798
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Capital Structure and Shareholders

1. tagdaguivu Capital Structure

tayd19tiy / Capital Structure ©

24 uNAzej / MU0V (Jwhiv) o
N Description Amount (Million Kip)
- El
1 9y / Equity 6.321.641 71,66%
,  tUSudoyuo3y / Non-Current 2.086.230 23,65%
Liabilities
3 USuoyuoju / Current 413390 4,69%
Liabilities
Aouuyviia 8.821.261 100%

Total
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2. jtjS / Shareholders

GghsSy m‘t]éu 299 u-vwa 10 Suduiisa, c%yﬂuéuu EDL-Gen’s top 10 major shareholders recorded on
s aﬂﬁumuUj‘UﬂJﬂﬂﬂU22’IUSU Suth 29 fiuw 2014 the book-closing date on September 29, 2014 were as
ten: follows:

J0dznzRintwd1a710 / Electricite du Laos ) 919.662.892 75,00%
P U380 $18-210 9970 / Ratch-Lao Services 71.136.243 5.80%
Company Limited ’
3 RH International (Singapore) Corporation Pte.,Ltd. 52.811.108 4,31%
4 NZUINIWNMILEINYULNNR10 UemiSy / Banque 28.762.550 2.35%
Pour Le Commerce Exterieur Lao R ’
5 NEUINWNI T / Krung Thai Bank Public Company 18.737.500 1.53%
Limited ’
6 NT Asian Discovery Master Fund 12.257.587 1,00%
7 Dragon Capital Clean Development Ltd. 11.056.500 0,90%
8 Phatra Capital Public Company Limited 8.905.859 0,73%
9 Mekong Holding INS 5.941.783 0,48%
10 Thaveerat Proongpattanaskul 5.003.600 0,41%
Qouousu2eIdfisy 10 Sudiuiada / Total shares of top 1.134.275.624 92.,50%
10 shareholders
WOUSVADUTIYoTN / Total Shares 1.226.216.765 100%

& o o o . o A a o
vuacma (1): tigjoursdiaazidaluninzarywiuisdsjouigqa () §3nrufiacvure
d1dasnruiiugd299) auu a19.

Remark (1): Comma sign (,) is used as the decimal point based on Law on Accounting of Lao PDR.
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Organization Chart and Management

199419299 0340 vzda-twwra1a vzvI8y The organizational chart of the EDL-Generation
Usnaudag: Public Company consists of:
1. nezgudfisudsadulsSudipplin 1.226.2 16.7 65 1. General meeting of shareholders with
Su 1y Dejfisudigplin 3.543 21w (29/9/ 2014). 1,226,216,765 shares and 3,543 share holders
2. fzwiddmudzngudioudidmouniu 10 1y (29/9/2014).

(Wwigswounwdagzmar 3 ).

3. legsymnindy 0380 wedo-twdeo  wroidy
dznsuiounzuzdiouniu 3 iy, U 4 iy, 14
WLCUNNI €Ay 7 (B9

2. The board of directors consisting of 10 directors
(herein are 3 independent directors).

3. The organization of the EDL-Generation Public
Company consists of 3 Managing Directors, 4

':,””mi‘ﬁ” e - . Kao - & departments, 14 divisions, and 7 hydro power
uoudives) u-wua DHjula 451 &y, Tuuldoy 79 aulul
wgesnidu: plants.
EDL-Gen Staffs
Saiingautoe 75 fu, ©7 24 &y EDL-GEN has 451 staffs, of whom 79 are females
Boutudaio-1 123§y, &y 28 &y
Boytudtdn 43 Ay, 9 4 Ay Head office 75 , 24 female
Bovtudiiingg-3 55 Ay, B9 5 Au Nam Ngum 1 HPP 123 , 28 female
BoutudgiEn 1-2 76 fu, 83 15 &y Nam Leuk HPP 43, 4 female
(Bavtudugarin 41 Ay, B3 2 Ay Nam Mang 3 HPP 55, 5 female
Boutuiiiges 20 Ay, 89 1 Ay Xe Set 1-2 HPP 76 , 15 female
NI GEET 18 Ay, 85 0 Ay Se Labam HPP 41, 2 female
Nam Song HPP 20 , 1 female

Nam Sana 18 0 female
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Organization Chart of EDL - Generation Public Company

Shareholder Meeting

Board of Director

Managing Director and CEO
Mr. Boun Oum SYVANPHENG

Internal Audit Committee

Internal Audit

Division

Deputy Managing Director (COO)
Mrs. Rattana PRATHOUMVAN

Generation

nii
al

Ad T:

Department

Generatior PP Control
Di n

Xeset 1+2 HPP

Selabum HPP

Namngum1 HPP

Namsong Hydropower

Deputy Managing Director (CFO)
Dr. Bounsalorng SOUTHIDARA

Finance Department

Accounting Division
Investor Relations
Di n

Legal Di

Strategic Planning and Business
Development Department

Strategic Planning and Business
Development Division

Procurement Division

Corporate Supports
Department

Human Resources
Division

Information Technology
Division

Administration
Division

Public Relations
Division
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gzwariImay 299 U3Fa Uznaudoy oruagnIumjuiia 10 M,
Board of Directors of company is comprised of 10 members

M1y s 11 Suvisaa
dzmivaswa 13m1u

Dr. Khammany INTHIRATH
Chairman

N1y Iz UisI)
s9jUsmIVIzWIGII MY

Mr. Sisavath THIRAVONG
Vice Chairman

N1y Yusu §5ucdiy M1y V.300501 Ysnudy N1y Yuua eiid) 01 ¥.97101 Izsmad 01y §91a yagaiaiala
91wasnay W ERBIBTIE R 91wasunay W ERBIBTIE R i91waunay
Mr. Boun Oum SYVANPHENG Mrs. Rattana PRATHOUMVANH Mr. Bounma MANIVONG Mrs. Vanida SAVADDY Mr. Sychath BOUSAKITIRATH
Member Member Member Member Member

b
59.08 N938 (Vi 99.05 81331 VauISMSY sa aadie duuzdy
G9ruasninsagsmas 9uasnInsagsmas GERSTB R MELER ) B
Assoc. Prof Dr. Kongsy SENGMANY Prof Dr. Khamlusa NOUANSAVANH Assoc. Prof. Khampheui PHOMMACHANH

Independent Member Independent Member Independent Member
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Managing Directors of EDL-GEN

r

|
-

NIy yudu §3wcdig
gsrwasniuimg

Mr. Boun Oum SYVANPHENG
Managing Director (CEO)

Jna1e9 Yzl
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1 w.dansua Ysnudv M1 S YUIS!A") J0TNI1ST
s9jGd1wasmuimdgrgluniveszia s9jG91woanuimg 31991uNVGY
Mrs. Rattana PRATHOUMVANH Dr. Bounsalong SOUTHIDARA

Deputy Managing Director (COO) Deputy Managing Director (CFO)
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asuszNIWESNIU Naaasvwrsly

aruzMmUsnunongsuws WiGHncafiiBulnuszw
G&rwouny w-Ula MWSAN33anii0o0s/u-uua.awe
53306 25.05.2013, DoinéituniuBnniunangsy
MuSU-wY,  JunINPUIgRingosegtiuniy
AUy rNnee K0 Wofiarnn warldiniucuss,
aritedydumad oty war FunwdunWsfonwid
noWwsyIonwiiugedioulsl w-uua war PPV
grwrdidwouniu  egnwSilnuJwrcunnongsy
Wi Wwdugartuniy waz Wungjae.

T 0 2014 azuzMmuznmunongsuwistutadons)
Jegu 6 5’3?1: ?UﬁﬂSjng.URHﬁlJ 4 53 (e Noegu
Sgaliv 2 89, loetdEdngwnmd war Aunoulvarun
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nongsuwiwusn ( PWC ) tdundnigjauniuGuy 6
@oufiu 8 2014 war Joaiwgwnuduuzad 2014,
SusojtnaiupueeItiuglon |, o0 Il waz 111/2014.

Internal Control

Apart from operating based on the managerial
management, the company has also appointed
several committees, in order to clearly understand its
researching under EDL-GEN including:

Internal Audit Committee (IAC)

Subject to the Board of Directors of EDL-Gen
No. 005/EDL-Gen dated 25.05.2013.
IAC has been designated in order to inspection and

approval,

monitoring the income and expense, including the
evaluation, suggestion and resolution any of business
risks of its reporting to the Board of Directs, connection
with these actions though the Internal Audit Division.

The IAC convened 6 meeting in 2014 including 4
ordinary meetings and 2 extraordinary meetings to
discuss and consider a number of significant issues
especially financial reports. The issues could be

summarized as follows:

1. Discussed and approved annual and semiannual
financial reports from external audit (PWC).

2. Approved first, second and third quarter
financial reports of year 2014 from accounting
division.
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2. The Committee on Negotiation of Conces-

sion Agreement, Shareholder Agreement,

and Power Purchasing Agreement
(CASAPPAC).

On 21 January 2011, the CASAPPAC was appointed
to take responsibilities on agreements negotiation
in order to benefit in each project of company with
representatives of the Government of Lao PDR and
Electricité Du Laos (EDL) as well as the Independent
Power Producers (IPPs) that EDL has taken share,

In 2014, the committee completed negotiation on some
missions as follows:

(1)  Submitted a draft of Concession Agreement
(CA) of Nam Sana Hydropower Project and
Completed project area survey of Nam Sana
Hydropower Project with natural resources and
environment department

(2)  Discussed on CA drafts of Nam Khan 2 and
Huay Lamphan Gnai with government

(3)  Signed Memorandum of Understanding (MoU)
of Nam Bi Hydropower project development
with Chanthavone Road and Bridge Construction
Company, and Powerchina Chengdu corporation
limited.
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3. Purchasing and Equipment s Supply
Committee (PESC)

Procurement and Equipment Supply Committee
(PESC) has been established by CEO of EDL-
Gen, according to the letter no. 011/EDL-Gen on
7% January 2011, the roles of PESC are: to inspect
the bid documents, to evaluate the bid documents
according to the regulations. In 2014 PESC had
held 5 Procurement and Employment meetings,
also negotiation meetings with partner, which led to
sign 30 contract agreements. The agreements can be
summarized as follows:

1. 8 Contracts of maintenance and building

2. 3 Contracts of electrical and mechanical overhaul/
renovation

3. 13 Contracts of electrical and mechanical supply

4. 6 Contracts of service and survey design

4. Honor and Discipline Committee (HDC)

HDC were approved by managing director of EDL-
Gen, according to the letter No. 402/EDL-Gen dated
19.04.2011. HDC’s role is to improve the rules
and regulations, under EDL-Gen, to consider the
requirement of the employees, the retirement and
commendation policy, among others. In addition,
HDC also evaluate implementation of the rules
and regulation with a help from Human Resource
Development Division as a secretariat.

In 2014 the HDC hosted two meetings to endorse
some important documents in order to propose to
higher levels for consideration as follows:

1. Reviewed regulation on new staff recruitment
and staff substitution.

2. Considered salary of Load Dispatching Center
division manager, acting department directors
and divisions.

3. Considered incentive for senior officers

4. Considered regulation regarding on policy
and principle of staff who worked in Partner
Company.

5. Review regulation regarding on policy and
principle of injured or dead staff.
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2015 | 2016 | 2017 | 2018 2019

1,002 | 1,273 | 1,839 | 1,998 @ 2,386

NIV2:NY18 (AT dansuimazia.
Business Expansion and Development.

g-wwa  Duouasdsfutulanudonodl wua  S3Hu
100% Hindshdasy: Bevtwd figzur DnidsGads
14 MW, Boutudiiini 2 DmdsGady 130 MW, Bsu
i vy IniE98ady 30 MW, Beutuda Hiaw 3
IM338ads 60 MW, Boutudh gidn 3 InidsGads 23
MW, Boutud Hragu 1 Dmdsfady 104 MW, Bou
twihdioudidiulme Dniditind 88 MW.

penaniiy g-wwa Jauursdumdgnive:do eutud
w2aztn Audn 9N 5 MW uxdu 13 MW, cﬁuﬁﬂﬁjmu
w=30 (Boutui (230 2 99N 76 MW wadu 86 MW,
Wumdnwesdn Beutudl DU 1 Gounwindsmios
funzasty oioufi 6, 7 way 8 890N Gndmiouay 40
MW oy Snlindnuesdnesy@eutudidty 1 o
9 155 MW (Ju 275 MW.

g-tva Filuuuarlevséuesy wua Hfisud WuBoucd
urdntudenyan war 33RuEy: Boutudlitu 5 (A3
Gofiggigedn 120 MW) Tusagou 15% Hacdu 18 MW,
tngnsutwdh S1yju 2 (M398adygipla 180 MW)
Wsngou 10% &adu 18 MW, tagniudeu tuding 2
(Mm338adsdiela 120 MW) wsagou 15% &adu 18
MW, Tagniucdeutud g 5 (Ar3dndsdiselio 240 MW)
Wsngou 15% dadu 36 MW, tagmiudautudl 1e 6
(Mm338afsdiela 180 MW) Tusngou 15% &adu 27
MW, tajnuBsutuditnesy tguryd (Andsdaddigeio
1.285 MW) Tugngou 20% 8oy 257 MW g X9y
W Bovtwihinge) (M3sBadiyriplo 5 MW) usngou
20% aacdu 1 MW,

EDL-Gen planned to invested other targeted
projects, in which EDL has invested itself and
EDL-Gen planned to invested other targeted projects,
in which EDL has invested itself and under construction
namely: Namsana (14 MW), Namkhan 2 (130 MW),
Thuen Hinboun (30MW), Namkhan 3 (60 MW), Xeset
3 (23 MW), Namjien (104 MW), Huay Lamphan Gnai
(88 MW).

Additionally EDL-Gen targeted to expand installed
capacity of its hydropower plants including, Selabam
from current 5 MW to 13 MW, Xeset 2 from 76 to 86
MW, Nam Ngum 1 from 155 MW to 275 MW (with
additional three units. Each unit has installed capacity
of 40 MW).

EDL-Gen also aimed to purchase shares and invest
in which EDL holds the shares. The plan can be
summarized as follows: Nam Ngum 5 Project (installed
capacity of 120 MW) as a 15% share of the project
or equal to 18 MW, Nam Ngiep 2 Project (installed
capacity of 180 MW) as a 10% share of the project or
equal to 18 MW, Nam Ou 2 Project (installed capacity
of 120 MW) as a 15% share of the project or equal to
18 MW, Nam Ou 5 Project (installed capacity of 240
MW) as a 15% share of the project or equal to 36 MW,
Nam Ou 6 Project (installed capacity of 180 MW) as a
15% share of the project or equal to 27 MW, Xayabouly
hydropower Project (installed capacity of 1,285 MW)
as a 20% share of the project or equal to 257 MW, and
Nam long Project (installed capacity of 5 MW) as a
20% share of the project or equal to 1 MW.




J0a1091u Uzl
EDL- GEN Annual Report 2014

g-wwa Hy0cuunuacdifiue war Bisouguiiuiiv
n103%ncens8y Su: Bovtud diovdidiunsudu (A3
Bndiggipln 15 MW) wngou 60% &adlu 9 MW,
Boutudind 1, 2 wax 3 (M33Gadsdisedo 130 MW) Tu
s0gou 80% &y 99 MW was Boutuiiiniazue
1, 2 «ar 3 (MFRndyrseia 39 MW) Twgngou 80%
ancdu 31 MW.

n33Huuemdjgroequrdipuedo, w-wua  H1dud
ﬁnznzmmu?uﬁmuzﬁﬁnméumjcisu‘cw?ﬂﬂ, nIudANIY
witedeuuugungurneuiig Wikdouzyafiu  (Iin
A107), o3nJWdANIWaL UKoV €y oJNPWSUTHIE).

EDL-Gen also planned to invest individually in projects
and join projects with IPPs. The projects are namely:
Lower Huay Lamphan Project (installed capacity of 15
MW) as a 60% share of the project or equal to 9 MW,
Nam Bi 1, 2, 3 Project (installed capacity of 130 MW)
as a 80% share of the project or equal to 99 MW and
Nam Kalabai 1, 2, 3 Project (installed capacity of 39
MW) as a 80% share of the project or equal to 31 MW.

Apart from investment on energy resouce, EDL-Gen
provided services on the operation management of
hydropower plant, maintenances of equipment under
water by diving team, canteen renting service and
others.
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31 ¥iva1 2014

J1u3iv

610.357
1.498.609
779.005
4.145.851

1.885

7.035.707

1.251.534
20.000

502.382
4.043
7.595

1.785.554

8.821.261

ASIAMONEY ™

?1-

31 #ivaa 2013

AR STETH]

571.745
1.298.247
474.411
4.011.109
3.465

6.358.977

159.914
20.000

519.355
3.020
5.905

708.194

7.067.171
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Statement of Financial Position

As at 31 December 2014

Assets
Non-current assets

Pre-operating expenses, net

Interests in associates

Interests in joint ventures

Advance payment for investment

Assets under concession, net

Other non-current assets

Total non-current assets

Current assets

Cash and cash equivalents

Short-term investments
Trade and other receivables
Spare parts and supplies, net
Other current assets

Total current assets

Total assets

31 December
2014

Million Kip

610,357
1,498,609
779,005
4,145,851

1,885

7,035,707

1,251,534
20,000

502,382
4,043
7,595

1,785,554

8,821,261

31 December
2013

Million Kip

571,745
1,298,247
474,411
4,011,109

3,465

6,358,977

159,914
20,000

519,355
3,020
5,905

708,194

7,067,171
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31 iuaa 2014 31 tivuaa 2013

ARSUEIT] Jrudiu
1
NS
(U 4,904,867 4,904,867
g’iaucﬁjuyumsu 142,229 142,229
§9”9rUNIUTUIUNIL 297.210 206,442
B0033299N1UCUINASNEFIVRILIUNIE (1.476) 7.001
LI NEREIT] 978.811 744.348
BTN 6.321.641 6.004.887
IEN
sl gudvyuaju
Guiidutasze1o, g0 499.263 805.295
ST 1.575.862 -
Mi9939 - Fuucuiendu 11.105 -
aouvidudoyuJU 2.086.230 805.295
NSuoyuoIu
NN RERIOTEY 174.589 30.823
Quiidutavzuto (fnidodacdiutauzdu 99.519 132.003
TR R 134.936 66.077
fitioIdsemeuate i 4.306 9.278
RiFuyuouSuT 40 18.808
00BN EVTYVIFU 413.390 256.989
A2u890vIFY 2.499.620 1.062.284
Qau890dVEU9) Az BIEY 8.821.261 7.067.171
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Statement of Financial Position

As at 31 December 2013

Equity
Shareholder’s equity

Share capital
Share premium

Legal reserve

Translating financial statements
Retained earnings

Total equity

Liabilities

Non-current liabilities

Long - term borrowings, net
Debenture, net

Payable - swap contract, net

Total non-current liabilities
Current liabilities

Trade and other payables
Current portion of long-term borrowings

Accrued expenses
Accrued income tax

Other current liabilities

Total current liabilities

Total liabilities

Total equity and liabilities

31 December
2014

Million Kip

4,904,867
142,229
297,210

(1,476)
978,811
6,321,641

499,263
1,575,862
11,105

2,086,230

174,589
99,519

134,936
4,306
40
413,390

2,499,620

8,821,261

31 December
2013

Million Kip

4,904,867
142,229
206,442

7,001
744,348
6,004,887

805,295

805,295

30,823
132,003

66,077
9,278
18,808

256,989

1,062,284

7,067,171
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31 tiuaa 2014

i

839.193
(215.613)
623.580
5.680

(123.528)
(18.098)
(31.722)

474.467

930.379
(22.695)

907.684

740,36

31 tiuoaa 2013

i

862.429
(203.935)
658.494
6.700

(113.489)
24.463
(30.845)

453.746

999.069
(27.327)

971.742

792,61
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Statements of Income
For the year ended 31 December 2014

31 December 31 December
2014 2013

Million Kip Million Kip

Sales 839,193 862,429
Cost of sales (215,613) (203,935)
Gross profit 623,580 658,494
Other income 5,680 6,700
Administrative expenses (123,528) (113,489)
Foreign exchange gain/ (loss), net (18,098) 24,463
Interest expense (31,722) (30,845)
Share of profit of associates and joints 474,467 453,746
ventures

Profit before income tax expense 930,379 999,069
Income tax expense (22,695) (27,327)
Net profit for the year 907,684 971,742
Earnings per share Kip Kip

Basic earnings per share for the year 740.36 792.61
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31 4iva1 2014 31 #ivaa 2013

A1u3U

930.379

222
181.555
(11.555)
(25,753)
(474.467)
31.722

657.856

16.973
(1.021)
(1.691)
(30.373)
1.579
(18.767)

50.934

675.490
(27.668)

647.822

(304.594)
(142.162)
(20.000)
20.000
227.016

(219.740)

J1uniu

999.069

167.060
(25.753)
(22,998)

(453.746)

30.845

717.475

(105.722)
108
(4.100)
(34.520)
1.732
15.537
43.945

634.455
(24.878)

609.577

(95.410)
(168.379)
(20.000)
40.000
313.129

69.340
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Statements of cash flows
For the year ended 31 December 2014

31 December

31 December

2014 2013
Million Kip Million Kip
Cash flow from operating activities:
Net profit before income tax for the year 930,379 999,069
Adjustments to reconcile net profit to net cash
Amortisation of pre-operation 222 -
Depreciation 181,555 167,060
Foreign exchange (gain)/ loss (11,555) (25,753)
Share profit From investment (474,467) (453,746)
Finance cost 31,722 30,845
Operating profit before working capital changes 657,856 717,475
Changes in operating assets and liabilities
- Trade and other receivables 16,973 (105,722)
- Spare part and supplies (1,021) 108
- Other current assets (1,691) (4,100)
- Accounts payable (30,373) (34,520)
- amounts due to related companies - -
- Other assets 1,579 1,732
- Other current liabilities (18,767) 15,537
- Accrued expenses 50,934 43,945
Cash generated from operations 675,490 634,455
Income tax paid (27,668) (24,878)
Net cash receipts from operating activities 647,822 609,577
Cash flows from investing activities :
Advance payment for investment (304,594) (95,410)
Purchases of assets under concession (142,162) (168,379)
Purchases of short-term investments (20,000) (20,000)
Proceeds from short-term investment 20,000 40,000
Dividends received 227,016 313,129
Net cash used by investing activities (219,740) 69,340
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RINUSSUIDNREI1U SUFNSUA 31 Hiuor 2014

31 viva1 2014

31 viva1 2013
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Nl uBuesyiduid utavzuto - 90.113
N UAUGUITUtasze (333.145) (174.663)
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ecnUBUGUHDUtau Sy (160.000) -
Nl uBuannusengus 1.616.810 -
anlg91aluniuesnsusi (17.734) -
MGUduBuTGHSY (436.840) (424.884)
MuGUIVGY (145.613) (141.628)
uwnende (30.733) (31.696)
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Bugsidnmcandyy YIuEUE0 war NNy thidudn 10.793 (756)
Budn tay unIunJutinudndied 1.251.534 159.914
G TMOEINRN N 174.135 64.890
25uduw WFVLIRWzNINE VTV T
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Statements of cash flows (continued)
For the year ended 31 December 2014

31 December 31 December

2014 2013
Million Kip Million Kip
Cash flows from financing activities :
Proceeds from long-term borrowings - 90,113
Repayment on long-term borrowings (333,145) (174,663)
Proceeds from short-term borrowing 160,000 -
Repayment on short-term borrowing (160,000) -
Proceeds from debentures 1,616,810 -
Transaction cost paid (17,734) -
Dividends paid to shareholders (436,840) (424,884)
Dividends paid to non-controlling interests (145,613) (141,628)
Interest payment (30,733) (31,696)
Net cash used by financing activities 652,745 (682,758)
Net decrease in Cash and cash equivalents 1,080,827 (3,841)
Cash and cash equivalent beginning of the year 159,914 164,511
n Effect of exchange rate changes on cash and cash equivalent 10,793 (756)
Cash and cash equivalent ending of the year 1,251,534 159,914
Non Cash Items
Other payable for purchase of assets under construction 174,135 64,890

Other payable for transaction cost of issurance debenture 16.936
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1. Report on environment

EDL-Gen has launched several activities concerning
environment as follows:

(1)  Enriched the natural environment by releasing
fish and growing trees on June 1st. EDL-Gen
cooperated with local authorities to monitor
forest to secure water sources and reduce the
effect from landslide which impact to people
lived nearby EDL-Gen.

(2)  Monitored water quality around dam site 3
times a year in order to maintain the quality at
standard level by evaluating and verifying the
water quality through concerned sectors

(3) Promoted and participated with communities
around dam site in forest conservation and dam
protection which is national properties

(4)  Renovated infrastructure and provided necessary
equipment to community regularly

(5) Implement environmental standard (ISO
14001:2004 EMS from Nam Ngum 1
Hydropower Plant) to other plants including
eliminating leftovers and chemical residues

(6) Recorded weather and waterfall from
Meteorological Department to enhance water
management and avoid bad consequence to
local people

(7)  Raised awareness of emergency cases such as
flooding, forest fire, fire harzard.
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2. Corporate Social Responsibility (CSR)

and sport

EDL-Gen was the first public company for energy
producer in Lao P.D.R. and aims to promote the
other company roles along with energy business,
therefore EDL-Gen focus on social work and social
development. EDL-Gen have been established for 4
years and the concept of the company is sustainable
energy development and social involvement including
infrastructure development as follows: road and
bridge renovation, education equipment supply and
renovation, providing sport equipment, clothes,
speakers, building water supply, underground water,
fresh water, fish pond, fish farming workshop, landfill
construction, providing recycle bin with proper waste
disposal method.

Moreover EDL-Gen provided fund for social works
such as education and sport fund, fund for victim from
flooding.
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3. Monitoring environmental and social

work of new hydropower plants.

EDL-Gen has been monitoring environmental activities
of new hydropower plants with EDL in Nam Khan 2,
Nam Khan 3, Nam Sana and Huay Lamphan Gnai
Hydropower Project. These projects are being managed
by EDL. The activities can be summarized as follows:
removing waste from catchment areas, water quality
evaluation, clea ning construction site, resettlement,
compen sate, building new accommodation, land-use
arrangement, vocational training, reforestation, dispute
resolution, and building infrastructure.

Activities concerning Clean Development
Mechanism (CDM)

CDM activities are ones of the important job which
EDL-Gen pays
procedure with EDL and concerned organizations. In
the future, EDL-Gen expects to gain profit from CDM
in Xeset 2, Nam Khan 2, Nam Sana and Huay Lamphan

attention to monitor document

Gnai Hydropower Plant.
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- azuzd3n tEsoudn3usy & 10D (Institute of
Directors) Uzt 91wou 7 1y Jensuldga:
1. Company Secretary Program
2. Director Certification Program
fnsuSuusngrnwiidnuo 87 v Yensuddga:
. English Language

. Human Resources Management Effective

. Internal Audit

. International Financial Report Standard (IFRS)

. ISO 9001 2008 QMS Quality Management
System

DN AW N =

6. LAO Professional Investment Banking-Program
(LA-PIB)

7. Program of Enchaning Information Security for
ASEAN, Focusing on ISMS and ICS (Industrial
Control System) Security (EEIS)

8. Strategic Measurement of Learning &
Productivity Managing Engineer Training

9. Sub-basin resevoir simulasion modeling and
development of the hydropower decision sup
port planning tools in Lao PDR

Human Resources Development

EDL-GEN continued to implement the policy on
human resource development plan in order to improve
ability and got more knowledge skill and new
experiences in variety areas.

Numbers of staffs were developed in 2014 total
of: 278 men which is trained both in domestic and
oversea.

- Board of Directors participated training program
in Institute of Directors (IOD) and the programs
are shown as follows:

1. Company Secretary Program

2. Director Certification Program

- 87 EDL-Gen staffs participated outdoor training
programs and the details of programs are shown as
follows:

. English Language

. Human Resources Management Effective

. Internal Audit

. International Financial Report Standard (IFRS)

. ISO 9001 2008 QMS Quality Management
System

[ T N O R N

6. LAO Professional Investment Banking-Program
(LA-PIB)

7. Program of Enchaning Information Security for
ASEAN, Focusing on ISMS and ICS (Industrial
Control System) Security (EEIS)

8. Strategic Measurement of Learning &

Productivity Managing Engineer Training

9.  Sub-basin resevoir simulasion modeling and

development of the hydropower decision support

planning tools in Lao PDR
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InSusSueliguzinnauou 29 viu Urnsuldza:
Investor Relation as a Value-Creation Strategy

Policy Development and Capacity Building

Program in Electric Power

Remaining Life Assessment Training for Non

Assessor

Workshop on HR Metrics & Analytics
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Civil Work-Dam and Waterways

Electrical Auxiliaries and Electrical Equipment

Electrical diagram for motor control

Electrical Equipment And Auiliary for Hydro-

Generation

Electrical Protection System

Electronic SCADA and PLC

Hydraulic basic and Practice

Hydrology and Water Management

Mechanical level3-Assembly Disassembling

. Theory and Technology of Hydro-Mechanical

Equipment

Workshop on Hydrological Reseroir Model
Calibration

Tranformer, Alternator and Excitation

14. gutdgznltuds
15. vzlowy Kay L0z nuindgdztdnogng
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HAPUA Working Group No. 5 and HAPUA-
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Centre for Hydropower) 293 dztnq Norway

) . .

(297: Operation on and Maintenance Management
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29 EDL-Gen staffs participated training programs
aboard and the detailed of programs are shown
as follows:

Investor Relation as a Value-Creation Strategy

2. Policy Development and Capacity Building

noh v

15.

Program in Electric Power

Remaining Life Assessment Training for Non
Assessor

Workshop on HR Metrics & Analytics

155 EDL-Gen staffs participated training courses
in EDL Training Center and the details of the
courses are shown as follows:

Seminar on Roles and duties of Hydropower
Plants Control Center

Civil Work-Dam and Waterways

Electrical Auxiliaries and Electrical Equipment
Electrical diagram for motor control
Electrical Equipment And Auiliary for Hydro-
Generation

Electrical Protection System

Electronic SCADA and PLC

Hydraulic basic and Practice

Hydrology and Water Management

. Mechanical level3-Assembly Disassembling
. Theory and Technology of Hydro-Mechanical

Equipment

. Workshop on Hydrological Reseroir Model

Calibration

. Tranformer, Alternator and Excitation
. Substation operator

Policies and standards on sustainable social-
environment implementation

EDL-Gen was a co-organizer with EDL of the
3rd HAPUA Working Group No. 5 and HAPUA
JEPIC.

26 EDL-Gen staffs Participated in a training
program with International Centre for Hydro
power (ICH) on Operation and Maintenance
Management.

ting of the HAPUA Working Group No. 5 on Human Resources and
C Symposium 10"~ 13° December 2014, Luang Prabang,
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OWER PLANTS

(Boutudaussy 1 nad980dy 155 MW (Bontudaczido 2 nha98ady 76 MW
NAM NGUM 1 HPP, 155 MW XESET 2 HPP, 76 MW

tBovtudautcdn nad9Bacy 60 MW (Bovtudacacdo 1 nhayBady 45 MW
NAM LEUK HPP, 60 MW XESET 1 HPP, 45 MW

(Bovtudauiig 3 nad9Bady 40 MW (Bovtudacgaruh nhaySady 5MW
NAM MANG 3 HPP, 40 MW SELABAM HPP, 5 MW

(Boutudanizeg nhayBady 6 MW
NAM SONG HPP, 6 MW

SuoacSeutude IPP & c-wua fisuua
EQUITY SHARE MW IN IPP‘s HPP

fgn 20% Senudagionima (150 MW)
20% SHARE OF HOUY HO HPP (150 MW)

fi$u 60% tﬁen\mzﬂmﬁu-ﬁugu (500 MW)
60% SHARE OF THEUN-HIN BOUN HPP (500 MW)

figv 15% Boutudauby 5 (120 MW)
15% SHARE OF NAM NGUM 5 HPP (120 MW)

as & xS ~.
% 25% 2evtaidon 3y 2 (615 MW) % 10% BovtudayiSn 1-2 (100 MW)
25% SHARE OF NAM NGUM 2 HPP (615 MW) 10% SHARE OF NAM LIK 1-2 HPP (100 MW)
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