vov9vdsA9U
EDL-GEN ANNUAL REPORT

2013

Y /N tz0ludanaafuz gy
¥ JlEDL:Generation|PubliciCompany,




8-11

12

13-14

15-19

20

J0a191u Uzl
EDL- GEN Annual Report 2013

Jzndnge) U350 tran-twihaio uzmigy
History of EDL-Generation Public Company

(daorwnangeINIualiun Lo
The Main Projection in Business Operation

Atgvineaz wRzhio
Vision and Mission

£001UMNULNIUKLWITSWOUN I
Message from the President of the Board of
Directors

MUAATUNAENA0 €z Guniudiiuiy
Business Operation and Productivity
MUEEAN, AUSY, 10
Generation, Incomes, and Expenses

Mia-2900 way Guiudy
Profits - Losses and Dividends

10981300 Qe GHsy
Capital Structure and Shareholders

1038193MUINAY €z NIWIANIU
Organization chart and Management

mugsngie 1y Donzuinazno.
Business Expansion and Development.

PAGE

21

22

23

24

25
26-37
38-49

40-41

QLULNILENIUNDNISUWI T
Internal Audit Committee

azUZMUENIU (ARTIFULIRIzn, SUISOUSU
(Y Suyigerutuda

The Committee on Negotiation of Concession Agreement,
Shareholder Agreement, and Power Purchasing Agree-
ment

nrULMULNI 303 way FwoeIdngzgoUsney
Purchasing and Equipments Supply Committee
(PESC)

azuzMmUzNuaUndwzluvIsdier) waz Jeidn St
(aue)
Honor Policy and Discipline Committee

ceuMugrneIsyEin ool
Business Expansion Plan

(ONZFIUILPIUNIVEL
Financial Statements

=Y 2 b P o o o
o3NIUMUEIsUtmaciEondsy, AU waz A,
The report on environmental, social and sport activities

nudinnzuiguuzaInsuuzyn
Human Resources Development



K1 : o 1897 Uzl
. EDL- GEN Annual Report 2013

] o-h‘h\M - ’

29\ b

-

4

\)
| o
o B )

Jdzmdnaarucduuige)

o O QU

JAda uzda-twwr1a19 vzM18y (-wwa)
History of EDL-Generation Public Company

0380 ud0-twihaw vrmdy (o-Uwa) WEHngtiy The EDL-Generation Public Company (EDL-
GEN) was incorporated as a public company with
limited liability on 15 December 2010 through a
spin off from EDL (Electricit Du Laos) where

Tosdwaludui 15 duor 2010 oy S0dgwnsin Wil
o & o o Ao 2 @ o
212 Taudrdunu8oy (ar Suduiinjogefiunuuzan

2 > 2 A T D Py
T o-wda, Bysneuliou: Beutudwiiy 1, Esy EDLs generation assets were transferred to the
wdwndy 3, @eutudwudn, @ovtudigEn 1 waz company including Nam Ngum 1, Nam Mang 3,
Boutudrsdn 2, Bavtuingazdn cay Bou il Nam Leuk, Nam Song, Xeset 1, Xeset 2, and

Selabam hydropower plants, with a installed
capacity of 387 MW. The technical staffs, who
N are working for the hydropower plants and some
3 tdien w-wua. employees at EDL headquarter, have been
transferred to EDL-GEN.

299, LIMAANANI0 387 MW; disudioswsiin
iUz aEBeudisln way weiingwdingulng Swou

idieyfin u-wwa DRvIanzuguiwou:

2,605,792,200,000 fiv waz fndugy 651,448,050 In the beginning, EDL-GEN has a registered
capital with the total of 2,605,792,200,000 Kip
or 651,448,050 in shares (4,000 Kip per share).
EDL-GEN has approved the increase of its

SU ($uar 4,000 fv). ndu J3%0 WGANSITHINw
E o w v ¥ o o P o )
wuhudauniueansuagisn ( IPO ) douuausy

217,149,000 $u UWiuzmSudioty, WwSui 07 Hynew capital to 217,149,000 shares for the initial
2011 JzadudddntdInnzusucioufiudiio: public offering (IPO). On 7 January 2011, the
3,474,388,200.000 fiu «ay ﬁﬁlmausjmﬁjuﬁo company had the registered capital with the total

. o a o N of 3,474,388,200,000 Kip, which amounts to
868,597,050 &u. Tuih 11 Lyney 2011, w-alua A 868,597,050 shares. On 11 January 2011, EDL-
SouzuguEty nsmooEnguato dewinugulun: GEN was officially listed on the Lao Securities
mansy 11 WitndsfAudadungniu. Sngouniwfgu Exchange (LSX).

~ b a v o = o . 2 0,
W g-wwa 90 IndeRn Wi 75% waz 8n 25% On August 2012, EDL-GEN has successfully

wlueelindsiivwioly cay drgdzmn. purchased shares of four Independence Power
Producer (IPPs) from EDL. The four IPPs are

Tudeunazfin 0 2012, w-dua WizdanugdiEuTy 60% of shares in Theun Hinboun, 25% of shares

4 @Bovdurintuienzand vua fgudBznsul: in Nam Ngum 2, 20% of shares in Houay Ho
Bovtudivfivyy (60%), BoutudifHu 2 (25%), and 10% of shares in Nam Lik 1-2 hydro power
Boutuidiosmiz (20%) wax Boutuiiidn 1-2 (10%) plants. The total installed capacity of these

four IPPs amount 494 MW, increasing EDL-

bd Q2o w O _ & a o a ' @ v
Jnxinnfgngoia 494 MW (ug08ouniut|sy
%) acmg (enus HEw) GENs installed capacity of 881 MW. At the

cén?uﬁﬁﬂ;ﬁjmnﬁjﬁjnﬁn29j u-da  Dfioang 881 end of 2012, EDL-GEN has registered capital
MW. G90uTudined 2012 w-waa DRvinnzuuduiy of 4,904,867,060,000 kip and 1,226,216,765
4,904,867,060,000 Hiu wazdsudijolin 1,226,216,765 shares.

Su ZngounwiisudiSnsaclisudiu.
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The Core Business Operation

1. wzdnwdewdinldcn Indgmzintwdinto, N
Azluzrudy way axmltuditnininoiuddy;

2. FRulutivnisuduinlslunuesdntudeesy wua
(390139 tESuNWNEty Ay WEBunuutSudo m3 33ku
Gounmdrfigudisln m3 vigouwny wua Twiun
lagnuduzdntudwenzain ( Independent Power
Producer: IPP);

3. Suwid3nmw nudude) wavdgiSnn (Operato-
rion & Maintennance Service) Tiundunilagneszin
g Tuesuieniiodzann.

1. To generate and sell (wholesale) electricity to
EDL as well as construct the transmission lines
and substations as necessary.

2. To invest in the generation assets, which are
constructed and planned by EDL or the shares
wholly owned or partially owned by EDL in the
EDLs IPPs.

3. To provide operation and maintenance
services to other power generation projects in
Lao PDR.

dvaacgau twur 0199 vidwiiv v-wwa

Py s A 3
2aucgcda 1 (291311399

& ¥ o A ar
29u113n 1-2 2aucggn 2

(39uccgazin

viggoIe
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Jtavia:

U380 wzdo-twihe1o venigu Daowdinnznuielesg
fin. (1) (ud3gatnindutiurly 299 sUU 20 Tuniw
Sudeiiv (e nunsuznUjwE | tudewd e
fiunutdicnmuidionzuragnnzio-&i80 289 U 210,
(2) Wudddniinzuzneugousnueiusid i sud a0
nmudunitues)eigiu way YrnsugoudydEunidy e
S0 Uideneigjulnoruniiudgnagdmwe39utuds
198089,

N4 L)
A1z na.
o as o » e as > o o o o
1. (JuddFotwnigutunig luniudrduyaziogs3dn
twdl (ieSulgwis Twuznn wazwis Weenwiniudios
NI UMOFUBY 1z F1uua1tdiendisy.

2. Jun3le uar Sududigznlncniiuiu Indmenn
twihao  soudnainorundufigmigdiweSsuidnng
Guuzdumndguuzu  egzmusy Wiknnadinnzu
onefio-g380 Wesueniiovzinn way Wsykenss
aJu.

3. fiidingy caziinnzuiguduin way aowsUN
29jwziinyu 29) U3%n Tuynaztuldinoiuiioni
war Dgousoulunmugzneiy war donsuidddndos
no1wsaniwinyula, DaorwsuBingeu way (uciiees.
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Vision:

EDL-Gen has strong desire: (1) to be a number one
leading company in Lao PDR in ensuring a reliable
electric power supplier for the socio-economic
development of Lao PDR. (2) To be a company
which strongly contributes to the realization of Lao
PDRs vision of being a battery of ASEAN in order
to contribute and ensure sustainable and reliable
power supplier to ASEAN community.

Mission:

1. To be a number one leading company in
electricity generating business to provide Lao PDR
and neighboring nations, with sustainable power at
a reasonable prices and to create the shareholders
value.

2. To stand side by side with EDL and coordinate
closely with EDL in order to maintain power reliability
and effectively respond to the needs of the social
and economic development of Lao PDR as well as
the ASEAN nations.

3. To upgrade and train its staff, so that they can
actively participate in the development of the
company with pride, responsibility and ownership.
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Message from the President of the Board of Directors

1 2 L w <'I>. Qs (2]

N1 GHSVNTUT,

MuAATUYRERn 299 w-wu Lisend 2013 (Judd 3
(o, w-uua Ujﬂjzaumtﬂmwa finnzuidInsy ‘Emcz’f]u
O3FntwiduEusty wnwddunariouyn s cws
SulBwiolulznn war weludyeowinty Gouainai
U030y «ar Fyyuentdicndigy; dtidngs, @i
NEWIQUELTN (Y ADWRIN29WLTINWRITUIRO
TunnazGuldidaoiuiinooi, DdousouTuniuezmene
wRziinnzutddn Gounousdnwinyuta, Daowsutn
29U ay (Ui,

U8 2013, Nmudrluyazinge) J3&n WGSuBudSunoy
e aowd1lalgesidwiiogusiinguiipines;
0380 war nuBedwoueeiduitemin Saldines:
SonzuatudtEducouiiontSiitiu 8.30%. a3
nuesdnnzeg it Wigeoingvw o-uua tES1tat8u
MUEUnNgIu918 WII1IRUMNILEY «r DBuNta)
g1mey AU 13.13% 299tunIuitdots.

@

T8 2013, usnaMUAADunALN, w-Uwa WGouatiy
mlmee Su:

SudonuEudveduunim (sedudoyy) 7 Seutwi
AN w-Uwa duae), AwndEonzu wy U A10
(e G-UUa ar 0INdTIWINTUINWEURULINIUL
MUHAY PNInnzuIncny VU 210 Wiol.

Wi, 3%0 wdudmudiuniBofnua3niinziey
1N Wua war WwsunudRuiiudRinuweueningi
e tdidnnnmuiitdonts,  linnzumnmd3niwdy
097 war D3muBsy WeSuseytiunlIRTIuS WL
JucmgiezinButuszifin.  O3%nvwdlung3UWinou
FifiudmunulionsiSuureomeulzyn,  nwNdgunas
ameu 299 0380 Widuweiingwilnowgnorugiu
nluazfiugimunoiudioniuesioiniy  FisSudeiiuge
N3NONWSUOVITS L.

aIOTHUNWIRNIU ez Ouluyzhin Widudadnn
oinduduly ey w3l U 219, veniy
O3%ntEInwnonn way H19IEngterinuLdntud
nusIMIy ednsusdnfiuwesiniuydn titdss
g0. 03%0dtERSEuEeIFIAL war rondswy, Uy
BinadnDaoutd-gouy g9 0380 dadunn. WD
2013 338ntilinowdiEiu unmisousoufiugudy
T09MudInnewnig)  DUTINIVSDURNNINIY
Ynidbufutl gomudiefitucazdoy fO3%0dun99
Wz,

Swzcsnointigzunddwonndddn  S3wung
nowwesula war Syugudiin-30 RtEinwSn way
seuliugoyunIuAcliugueegdARngdduds 3 was 2
EUNINIWELEBY azuzGiRAmU (Qr wrinpuee)
O3%nnntousin MG uhiennasusBitinogngmeg
dutisudiontdgn WilnowawSuduln deldidy
M BenfiaIuGisy war Fwedipuitudidndu
210, SwrIBeniust Gounowsoud wargztiusy
oyuUeiiuSou MoNosPUIn-In Ny, GHsy,
gU8U nrmasnsendiigouidgoue, widuwyd

ulddZnazAucbulnggdudnzmasnty.
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To Respected Shareholder

The year 2013 was the third year of EDL-Gen's
performance, we are still continued improving our duties
to be the first class company in dealing with electricity
generating business in order to effectively serve Lao PDR
and the nations in the region with rational effectively price
and to create the shareholders value.

In the year 2013 our production has been very positive,
mainly with the help of our diligent staff and propitious
weather, the total generation of electricity surpassed our
estimation and total profit was increase by 8.30%. The
company focused on monitoring the expenses and by this
action we were able to surpass our projected profit after
tax 13.13%.

In 2013, EDL-Gen has achieved its many plans including:

The signing agreement on Concession Agreement of 7
Hydropower Electricity Dam Projects between The Lao
Government and EDL-Generation Public Company has
successfully been finished. The land lease agreement is
anticipated to implement early year 2014.

In the near future, EDL-Gen will not only increase the
installed capacity with EDLs project development plan but
also with private investors in order to reach our target.
We will urgently develop operation and maintenance task
in order to prepare our services for other hydropower
plants to be constructed in the future. EDL-Gen will focus
on capacity building, to serve the companys duties, along
with ensuring the suitable relevant for company's staffs.

Along with generating electricity and management
to be number one company in energy sector in Lao
PDR, the companys hydropower plants have kept
their maintenance regularly in order to maintain
production capacity as high as possible. In the year
2013 the company has paid attention for social and
environmental issues by planting trees and releasing
fish to reservoirs of the companys hydropower plants
each year.

|, representing Board of Directors, would like
to sincerely express thanks to party and state
government, who guide and support our tasks. |
would like to thanks to the companys directors and
all staffs, who contribute their labours for growing
the company which performs as an alternative for
shareholders and energy developer for the nation
sustainably.

By the cooperation and supports from shareholders,
communities and state government sectors at all
levels, | belief that, it will help my company developing
energy sustainably.

President of the Board of Directors

Wy

Br,Khammany INTHIRATH
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Business Operation and Productivity

g-tva tEanlunarinluniwesdonsastuds et
Inld dua nzmasnd, Tuezuzajofivéieyiiduyniy
funsjtdmuwis W ldigenaeifivazujy war fAnowiy
0139 Hingofiu H3%0urmsu Hidnnzusuunzmainnin
Sua10 (333ndunwauTy

1. n1uazA

g-vua Ddsuiinuduniesdonzastudadielo 7 By
(wwtdnguney 100%) Jni39tindygiplo 387 MW.
WD 2013 euul, hwzgindedwouddunoy, o
Winwezdnnegtwdhdugdoan 2,060.64 GWh, Ju
woudfiontd 8.30% warnuuzdnen 4 Beutiurdn
twdrenzain mugngouniuiisuee) w-uua wInu
30%d 2,704.88 GWh, Suweuniu 1.41%, 2o.Un1us
Andigelintu © 2013 91wou 4,765.52 GWh. Hjninza
&

AVL:

EDL-GEN has significantly operated the
business by generating electricity to sell to
EDL. Meanwhile, the company had to improve
the overall management to suit the regulations
and laws of public company, registered in
Lao Securities Exchange. The outcomes of
our business operation this whole year are as
followed:

1. Generation

The company currently owns seven hydropower
plants, with a combined installed capacity of
387 MW. Since the weather condition in 2013
was supportive, enabling companys generation
reached 2,060.64 GWh, (8.30% surpasses
the yearly plan). The generation of four IPPs
(Independent Power Producer) hydropower
plants reached 2,704.88 GWh, (1.41% surpasses
the plan). Therefore, the total generation of EDL-
GEN in 2013 is 4,765.52 GWh.
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nMULIzANWL 9102937 c%sm‘}’]m-mwasﬁuaej 100%

SuauiEou Bovtwih  Bevtwdh Bevtwih Bevtwdh (Bsutwidh (Bevtwidh Beutwih . -
AMuAzeIO Oijw 1 2080 2 iy fg3 @Eal finzey tgazdy  NOUNITA

[eeIuNIY 1,075.00 245.04 215.00 181.00 150.00 12.58 24.20 1,902.68
U=Bidntd 1,180.20 264.48 215.61 188.22 171.80 13.20 27.13 2,060.64
njulsuey 109.79% 107.93% 100.28% 103.99% 114.53% 104.97% 112.78% 108.30%

nyulanuezdnaou 57.27% 12.83% 10.46% 9.13% 8.34% 0.64% 1.32%  100.00%

Powergeneration of EDL-Gen's projects

unit: GWh
Name of HPP Nam Ngum-1 Xe Set-2 Nam Leuk Nam Mang-3 Xe Set-1 Nam Song Se Labum
Hydro Power Hydro  Hydro Power Hydro Power Hydro Power Hydro Power Hydro Power Total
Detalil Plant PoE Plant Plant Plant Plant Plant
Plan 1,075.00 245.04 215.00 181.00 150.00 12.58 24.20 1,902.68
Actual 1,180.20 264.48 215.61 188.22 171.80 13.20 27.13 2,060.64

Comparison of plan ~ 109.79%  107.93% 100.28% 103.99% 114.53% 104.97% 112.78% 108.30%

comparison of total 57.27% 12.83% 10.46% 9.13% 8.34% 0.64% 1.32%  100.00%

nuuzdnge) 4 Bsuduzdntudsnzan 8 2013

ooy GWh

Buoazidoy (Bowutwd Bovtudifu-2  Bovtwddioumir  Butwdihdnl-2 o
(AUGUYL MUZ0goU 25%  mwgnsou 20% M1WE0$01U10% J2U0nJ80
AMAre3n MIUE020U60%
eu 1,942.01 577.50 93.92 52.00 2,667.16
I 2,007.02 578.48 65.65 53.73 2,704.88
nJulgicesu
103.35% 100.17% 69.90% 103.32% 101.41%
nguT&mmeEAnaoy 74.20% 21.39% 2.43% 1.99% 100%

Power generation of 4 IPPs EDL-Gen has shares in 2013

unit: GWh
Name of HPP Theun Hinboun ~ Nam Ngum-2 Houay Ho Nam Lik 1-2 -
, 60% 25% 20% 10%
Detall
Plan 1,942.01 577.50 93.92 52.00 2,667.16
Actual 2,007.02 578.48 65.65 53.73 2,704.88
Comparison of plan 103.35% 100.17% 69.90% 103.32% 101.41%

comparison of total 74.20% 21.39% 2.43% 1.99% 100%
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2. A189SU

g-uua DarwSudiselin 893,592 Swfu, B9BucLunIy
NGo1td  12.42%. WinawSugoulnecuuian
nudunzeg Wi 299 7 Bsu g-wwa Wicn wua,
(Suuadigln 862,429 J1wfu, nouidt 96.51% 299
uSuilo cazducguniudng 8.76%.

2. Income

The total revenue of EDL-Gen was 893,592 million
Kip, over the plan by 12.42%. EDL-Gens revenue
has come mainly from sales of electricity of seven
hydropower plants, which was 862,429 million Kip
or 96.51% of total revenue and exceeding the plan
by 8.76%.

S8outuwdlh / Hydropower plant

Floloy / unit: Swiiu / Million Kip

SutiazEeu c‘*éyef‘thﬁﬂ Boutudh Bovtudh (Beutudh (Beutwih Bevtwih Beutwdn
Name of HPP ViU 1 (580 2 VAN H3 3 (80 1 fge3 (g0 QoUdisia
awavesn Nam Ngum-1  Xe Set-2 Nam Leuk Nam Mang-3  Xe Set-1 Nam Song ~ Se Labum Total
Hydro Power Hydro Hydro Power Hydro Power Hydro Power yqro power Hydro Power
Detail Plant Bewer Bl Plant Plant Plant Plant Plant
(ceIunIY
Blan 450,880 101,717 89,008 74,356 62,061 5,068 9,841 792,931
J=Bdatd
o 496,474 110,034 90,205 77,916 71,137 5,426 11,236 862,429
ctua
Ut 110.11% 108.18% 101.34% 104.79% 114.62% 107.06% 114.17% 108.76%
Comparison of plan
nFUTEMUEEINR0L
’ 57.57% 12.76%  10.46% 9.03% 8.25% 0.63% 1.30% 100.%

comparison of total
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3. 219219 3. Expenses
ARTETA) ﬁmsriawzﬁjuﬁn?umumcﬁmqazﬁn F100U EDL-Gen has the total expenses in the amount
375,596 Sy, Bnoudwrum 42.03% 29310y 375,596 million Kip or 42.03% of the total
#igulin, ‘EufmmU"'aw@mwummnﬁy‘m?mnw2ﬂuc§jcﬁ"| revenue, in which the majority expenses was
203,935 Jwnu Gandy 22.82% =2931uSuiiiio. cost of sales, amounted to 203,935 million Kip
USNIINTECLURILROTRI Qe MUMUNINIVEUSL). or 22.82% of the total revenue. Beside that EDL- n

Gen has administration and financial expenses.

eueiplinzeg w-uua

Total Expenses of EDL-Gen

Qo UNWALSIO MWoU (Jwhv) % nJUlgNLSU
Description Amount (Million Kip) % of Revenue
No.
1 ﬁuiﬁumuaw 203,935 22.82%
Cost of Sales ’ oee
ALBVIANIY
2 - . 113,489 12.70%
Administration
3 (191 30,845 3.45%
Interest
4 2oy 27,327 3.06%
Tax
Aauviguiia
375,596 42.03%

Total
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4. N1(-29001V (€A (JU 4. Profits - Losses and

dudu

PNBUNIVATVYAEAN S0 i w-wua DN tagniidigelio
971,742 4w, Hirhnfiu 113.13% njutguuuniy, i
Yznsudioun tainniudadugues) u-uua (93 310w
517,996 iy, waz SoUcUINI 9N 4 TaIniuduzan
twilcenza10 (4IPPs) 41uou 453,746 Swfiu, m3cih
120.65% wn3julgatuiny.

Dividends

Regarding to the result of operation for the year
2013, EDL-Gens totaled a net profit of 971,742
million Kip, or equivalent to 113.13% of plan.
The net profit consists of a profit from EDL-Gens
operation in amount of 517,996 million Kip, and
the share profit from 4IPPs amounted to 453,746
million Kip, or equivalent to 120.65% of plan.

Mia, 20Hu way GuiuBy

Profit-Loss and Divdend

ABNIWALSIO 2013 2012 % U3uuds
Description Saufiu / Million Kip Saufiu / Million Kip % Change
MaunnuaAduuess-tu
EDL-Gens Operating Profit 482,880 517,996 S
NMtaandAF02$y 1 ImeNn
SUSOU )
Share of profit of Associates and 376,080 453,746 120.65%
Joint Ventures
Magon
Net Profit for the Year 858,960 971,742 113.13%
(uui
Sy 582,453 582,453 100%

Dividend (Before Tax)
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4 tagd193w waz gisv
Capital Structure and Shareholders

1. tagdaguiv

/0 AUNIWIZOIO o (Fwhv) %
1 #u 6,004,887 84.97%
2 figudoyuogu 805,295 11.39% n
3 TN 256,989 3.64%
Aouviyviia 7,067,171 100%

1. Capital Structure

Capital Structure

No. Description Amount (Million Kip) %
1 Equity 6,004,887 84.97%
2 Non-Current Liabilities 805,295 11.39%
3 Current Liabilities 256,989 3.64%

Total 7,067,171 100%
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3J / Shareholders

N
&2t
Koat)
N

GHsuiifdy 29y w-uwa 10 Sudunidn, Bxdusyy EDL-Gens top 10 major shareholders as the
?115118nﬁumw;uiﬁnmﬁmysuﬁmﬁ 06 fivea 2013 book-closing date on September 06, 2013 were
ten: as follows:

tagdag299d1su J 2013
Consisting Major Shareholders 2013

2 a2

a/a gasu 1V2USY 3y (%)
No. Shareholder Total Shares In Percentage

. anom_m.:nn‘cwzﬂﬂmo 919,662,892 e
Electricite du Laos

%0 212-210 N0

0,
2 RATCH-LAO SERVICES COMPANY LIMITED 71,136,243 >-80%
3 RH International (Singapore) Corporation Pte.,Ltd. 52,811,108 4.31%
NZUINIWNIVENULNNR1D LroiSy o
4 BANQUE POUR LE COMMERCE EXTERIEUR LAO 28,762,552 2.35%
NEVINWNILN 0
n > Krung Thai Bank Public Company Limited 18,737,500 1.53%
6 Dragon Capital Clean Development Ltd. 11,056,500 0.90%
7 NT ASIAN DISCOVERY MASTER FUND 10,500,000 0.86%
8 PHATRA CAPITAL PUBLIC COMPANY LIMITED 8,905,859 0.73%
9 ThaveeratProongpattanaskul 5,003,600 0.41%
10 PROBUS INDOCHINA OPPORTUNITIES SUB FUND 4,799,915 0.39%

A2031WaVSV29IGHSY 10 SudumisSa

1,131,376,169 92.28%
Total shares of top 10 shareholders

FwausuauTIYUla
Total Shares

1,226,216,765
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Organization Chart and Management

tayd1y 293 0380 wzda-wdiara vzody The organizational chart of the EDL-Generation
yznauaaw. Public Company consists of:
1. neyzguitigudz30ulsudinin 1,226,216,765 1. General meeting of shareholders

U uaz Dgfiguiinln 8,484 a1 (6/9/ 2013). with 1,226,216,765 shares and 8,484
2. SrwgerounuUzneudiosdisouniy 10 wu shareholders (6/9/2013).

& 2o o '

(‘Eumgemaunymsnmmaz 3 nw). 2. The board of directors consisting of 10
3. 109899980ty U350 wran-twdeio usmSy directors (herein are 3 independent

Uznauhounzueswouniu 3 v, 0 4 te, 13 directors). n

WELCUNMU ©Qz7 (2o, 3. The organization of the EDL-

Generation Public Company consists
MVIVWY of 3 Managing Directors, 4 departments,
Jwoudues) u-wwa JFigpla 433 du, WDy 79 & 13 offices, and 7 hydro power plants.
ilcvencdu:
EDL-GEN Staffs

o iinyuinme: 62 fiu, 89 22 .
° f§9ﬂthﬂ‘1?ﬁu'1i 130 &, 89 30 & EDL-GEN has 433 staffs, of whom 79 are
o (Boutuiaal-3: 56 &, 83 05 £iu. females
o Boutudhtidn: 45 §u, 89 04 .
o Bovtwiligdn 1+2: 77 Av, £ 15 &w. Head office 62, 22 female
° céeuthﬂﬂcfaazﬁﬂ: 43 &y, 83 02 &iv. Nam Ngum 1 HPP 130, 30 female
o (2outudges: 20 &y, &3 01 &y. Nam Mang 3 HPP 56, 05 female

Nuam Leuk HPP 45, 04 female
Xeset 1-2 HPP 77, 15 female
Selabum HPP 43, 02 female
Namsong HPP 20, 01 female
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(39 twdcgasda 390 twwiaig 3 werundadinindyviv weunidimay

(Sautwu11i1399

weuniing

wzcundawsinsy
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Organization Chart of EDL-Generation Public Company

Division

Corporate Secretary

Board of

Sharehodder Meeting

Directors

Managing Director and CEO
Mr. Boun Oum SYVANPHENG

Secretary of CEO

Internal Audit
Committee

Internal Audit
Division

Deputy Managing Director (COO)

Mrs. Rattana PRATHOUMVANH

Generation
Department

Planning and

Deputy Managing Director (CFO)
Dr. Bounsalong SOUTHIDARA

Strategic planning and
Business development
Department

Corporate Support
Department

Administration Division

Strategic planning and
Business development
Division

Human Resources
Division

Xeset 1-2 HPP

Selabum HPP

Namngum 1 HPP Finance
Division

Namleuk HPP Accounting
Division

Procurement
Division

Information technology
Division

Nammang 3 HPP

Investor Relation
Division

Namsong HPP

Legal Affairs
Division

Admin
Division

Corporate
Communication
Division
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Jzwag91uounIV 299 3840 YsN9UAaY i91uasnIutjuia 10 M,
39691u28N1UAIN12 YSN9UN2Y 8)auaadi (az dsSuniunjoafiuniuddmau.

Board of Directors of Company is comprised of 10 Members

"Ny as diuzii Suvisaa
dsmiugzw 91uaanay

Dr. Khammany INTHIRATH
Chairman

N1y §asMaaa Uis1d
$99UsNIVIALWAGHI1VIINIY

Mr. Sisavath THIRAVONG
Vice Chairman

<& |

MY V.300s01 Ysnudy N1y Yyuua sy "1 ¥.97101 Ismad 01y §91a yagiaiala

N1y Yugu §5ucdiy
NwenIY NwENIY NwenIY NWENIY NWENIY
Mr. Boun Oum SYVANPHENG Mrs. Rattana PRATHOUMVANH Mr. Bounma MANIVONG Mrs. Vanida SAVADDY Mr. Sychath BOUSAKITIRATH
Member Member Member Member Member

e
59.08 N938 (Vi 99.05 81331 VauIsMSY sa aadie duuzay
NnusnIUsagsmay NWsMusagzmas NnusNIusagzsmas
Assoc. Pro Dr. Kongsy SENGMANY Pro Dr. Khamlusa NOUANSAVANH Assoc. Pro. Khampheui PHOMMACHANH

Independent Member Independent Member Independent Member
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Managing Directors of EDL-GEN

VP

NIy yudu §3wucdig
gsauasniuime

Mr. Boun Oum SYVANPHENG
Managing Director (CEO)

1 w.dansua Ysnudv NIV as YUILMAYY) Javinisa
s9jGd1wasmuimdzrgluniva=zia s9jG91waanuimg 31992uNVGY
Mrs. Rattana PRATHOUMVANH Dr. Bounsalong SOUTHIDARA

Deputy Managing Director (COO) Deputy Managing Director (CFO)
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NIV2:sMNY18 (AT dansuivazia
Business Expansion and Development

WD 2013, g-wua YEuhonunuernuucauiions
vazfnandawonsy: JutSididuiwoy 15% 299
0380090 5 & wwa fgud 830ME900d 18 MW, 8
vdnudnarfiundinesnawmdsfofiize) Beutuds
wgazdn 5 MW u 13 MW «ay Bsutudigdn 2
2 76 MW Ju 86 MW war Juhdnginwdsfiuty
Bovtuidiouddiuneuu.

In 2013, EDL-Gen has continually conducted its
business expansion plan, from the year before,
by purchasing 15% of Namngum 5 HPPs
shares (or 18 MW), owned by EDL, consider
expansion of Selabam HPP, from 5 MW to 13
MW and Sexet 2, from 76 MW to 86 MW as well
as continually investing in lower Huaylamphan
Hydropower Plant.
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Internal Control

UaNIINNIWIANIWPUNWTNIE1I3ZN1E8903FNNED,
e-1ua 90cINInzUsNIUL NIUOYlienudiol way &nga
o ' PE= % @ o > 2
Jumacnyn Wifitou war §ndncay, g3uznsution.

1. azuzRnWwesNIU naagsvwrIaly

nruzfuznunongsuwis G inearfiiBulougzwad
SwounIu u-UUa MWSANIanfiol7/u-uua.aus 39
Sufi: 30.05.2011, JoiéiluniuBoniunongsuaruSu-
Y, JunipInIuMingossfiunmudrluyazin
2930380 ofianr warldiniuaue, witedyduma
00y war dunmudunwsfonwidnoiwgiienaed
Bugedionld u-uua tarawUKzLIiSWONNIV (e
nwgintos Juzcunnongsuwislududgddun way
(Jungjaz.

Tu 3 2013 azuzMmuzniunongsuwis tutadongds
g 6 638 Winejurguzniiy 4 83 way neWrgudan
Iy 2 &9, loetdEdngmd cavfiunoulvaruadiumi
iuoloogzwizdoaiwgunudy By Ongnd
1Rz Sus93UnAIUIUNIWNONISU 297 EINONISUWIE
usn ( PWC ) Uz41 D 2012, 6 @oufiu 8 2013 wax
Susgjinaiuueeldug jon 12013, 112013 waz Jo0
12013 by, (ddiugmwniunongsuangnongsy
wiguen)
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Apart from operating based on the managerial
management, the company has also appointed
several committees, in orderto clearly understand
its researching under EDL-GEN including:

Internal Audit Committee (IAC)

Subject to the Board of Directors of EDL-GEN
approval, No. 017/EDL-GEN dated 30.05.2011.
IAC has been designated in order to inspection
and monitoring the income and expense,
including the suggestion and
resolution any of business risks of its reporting
to the Board of Directs, connection with these
actions though the Internal Audit Division.

evaluation,

The meeting of IAC had been held for 6 times
in 2013, including 4 times of ordinary meetings
and 2 times of extraordinary meetings, with the
discussion and the consideration its financial
reports namely: discussion and approve financial
report of the PWC for the year 2012, the first six
month of year and the first, second, and the third
quarters of 2013. (The first, second and third
quarters of 2013 are unaudited yet)
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2. avn"ﬁ‘m"mn ma"mél’mn 2. The Committee on Negotiation of Conces
S0P, SVYISUSY (AL sion Agreement, Shareholder Agreement,
anmaaw‘(ulu’]"l and Power Purchasing Agreement

OZUENIULNIUARLNRVLIRWLNIY, JULISOUSY (1T On 21 January 2011, the CASAPPAC
gjumagw‘cujzi]a‘mnnummm‘luaum 21 -UJTISU 2011 was appointed to take responsibilities on
envindicaayartiaeytimognimudneing Weuuy agreements negotiation in order to benefit in
lnunnmiwyazinee dddntucdaslanw  soufiv each project of company with representatives
Jumnuidonzuine) YU Q10 azdda NHdum of the Government of Lao PDR and Electricite
TognudusSntdrenzanduy § wua @figulula du Laos (EDL) as well as the Independent
nudnio 33D 2013 azuzmuznudinodada Power Producers (IPPs) that EDL has
‘fumuUsﬁz‘jnajnmazmﬁjQuﬁ: taken stake. In 2013, the commission was

completed negotiation as the following:
WS 24 Nazfo 2013 WGSUS0NuAVIUTuEuad

Yz 6 o 7 Boutudil u-wua duneigzdivdu The Concession Agreements (CA) of 6

Yy, 55339’1@5UU”$“UWW 30 %UE‘%JEEFﬁUﬁ 15 givon HydropowerPlantProjects (7 hydropower

2010 Jufiuw. Suwadgniotigisuciisdgucnuduen plants), which have been possessed by EDL-

sznusiiond, xiiudISui 15 diuor 2010. Gen, was accomplished in the full complete
version on 24 July 2013. This CA replaced
the Concession Agreements in short version,
dated 15 December 2010 and have been
taken 30 years, since 15 December 2010.



3. azysnIWEsNIVAINS (AL
SEENBLEFLENEREST
QruTMUENILINS  caravtuesdngzgoUney  (93)
Wiineeaylooddwounwing w-wwa wurdands
@ané 011/u-wuwa, 3330k 07/01/2011. Duidinoanie
NeWdzyy, Yztiunudsyumuazuiuginniy «ay Je
naufinazujugzigozylnandswounuing  loud
WLEUN3INg 1uo1LuusnnyRn way donzumazio
(ungyeel war Aubunw. Wi 2013 avg tidangy
Uzg.uajnjmﬁné, 131990 4 53 (az Wongjrgu
INgnd,  (RIMUSOLEUFVIITURI0 IWINILEY
Fuerdawou 20 sxdivlnouzneudduaacnggEst:

1. Fuolagnuivydierind 4 Beutudaddu 1.
FuenlagniudeucUgdeind 1 wazd 2 Boutudl
H13n.

3. Suolagmudsucuiesing 1 waxd 5 (Is33n 1)
Boutudrsdn 1-2.

Suuweiivty 6 (Boues] U-UUa.

5. &uelagniw Dam Monitoring System.

6. SHueandigmisa 22 KV anideutudatiige) mgy
Nl twdac Degtiviiiuceajoysu.

7. #ueringsuneu wavdeuuUntierindioar) (Aou
0 8 &uen).

8. Huvwaruzdsucyy warndnRnday (aoud 6 Fu
&),

U089 Uz
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3. Purchasing and Equipments Supply
Committee (PESC).

Procurementand EquipmentSupply Committee
(PESC) has been established by CEO of EDL-
GEN, according to the letter no. 011/EDL-GEN
on 7 January 2011, the roles of PESC are:
to inspect the bid documents, to evaluate the
bid documents according to the regulations.
In 2013 PESC had held 4 Procurement and
Employment meetings, also negotiation
meetings with partner, which lead to 20 contract
agreements (CAs) signed; the CAs include:

1. CA of Unit 4 Renovation, Nam Ngum 1
Hydropower Plant.

2. CA of Unit 1 and Unit 2 Overhaul, Nam
Leuk Hydropower Plant.

3. CA of Unit 1 and Unit 5 Overhaul, Xeset 1
Hydropower Plant.

4. CA of Operation Insurance for 6 Hydropower
Plants.

5. CA of Dam Monitoring System.
CA of Building 22 KV transmission line
from Nam Song Hydropower Plant to Hin
Herb District, Vientiane Province.

7. CA of equipment supply for maintenance
work (8 CAs in total).

8. CA of Civil work (6 CAs in total).
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4. azuznauznIvavada ustasuagy

6998 waz Yzidadu (avea).

aruznUsnuiuadwslovwded war JrBdindty
WEHnecsftoudswounwiny  o-uwa  01wSEndg
@i 402/u-wua 335uH 19.4.2011, Deindiduasd
azuduyisibofnazusuws U g-wua, Sgzlions)
29qweiingw, vzlowwnuldidado cay 9999, Jum
ne80199. deunjofivtiy, ADuiinoont3afignuus=
foémin, arzujunanes) u-wua, tnuluzcundy
wraMesUYNALdUNgYtag wazArTuUNIL.

i 2013 azuzmuznuaundiusloviwdion was J=a
o o 2 & & &b 2 as P
Un3ttddngy 4 323N23UrgUtSus9 SnaIuieny
Ao a h o o b & o o o &
VNI (Wt dINSUER DRI, (Jaui:

1. Dwazuinwdznsudusamyudginmdidganiui
Ju=zdunwtdsSuiuanoyudganiu B.

2. Tamzusmiinee] u-wua dadouniudsneuuzly
v Wweiingwiddisutmoondwwu wazagUzann.
3. Tasuéniiines) uo-ua doswsiingudues.
4. Darmenioes) u-uua Sdouuluviy way Ay
usunwdweing, Muznsudciudy ©auus3n.

5. Ausioigmings) u-uua ddounierynldiws
finpu-niusneutudnazdy, tWsjud3gtuwiznugs
Mduniudngigwisty ©az adzann.

6. HundSmiines] u-uua ddounuSudwyiingy
1700 cazdudiioany.

7. Audiomugziigssy Jograguanzusti ooy
M tgPumnuiivggudud 2013.

8. =zwigsrylnduyjnuursuniugailin way wuy
wsuBuAooaudionsid133azdu IT Online.

4. Honor Policy and Discipline
Committee (HPDC)

HDC were approved by managing director of
EDL-Gen, according to the letter No. 402/EDL-
GEN dated 19.04.2011. HDCs role is to improve
the rules and regulations, under EDL-GEN, to
consider the requirement of the employees, the
retirement and commendation policy, among
others.

HDC acts as a secretariat and implemented
by Human Resource Development Division. In
2013 the HDC hosted four meetings to endorse
some important documents in order to propose
to higher levels for consideration as following.

1. Incentive Consideration for staff who has
work experience to get the level (B) policy.

2. Agreement Consideration of the per diem
policy for staff who trip to overseas and domestic
working.

3. consideration of the temporary staff contract
agreement.

4. Agreement consideration for employees in
case of death and sickness.

5. Agreement consideration in approval to
employees to study in higher qualification.

6. Agreement consider of HR recruitment.

7. Consider and alter of the Expiration car in
2013.

8. Consider and improvement Over time (OT)
and holiday form usage on IT online.
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Business Expansion Plan

g-uua  Deouerdifuiulagmudomott wua 3%y
100% Himdsndagsy: @outwdi Haezur Dhiditnds
14 MW, Boutudatinn 2 Jnid98ady 130 MW, Bou
i Sdugy DRa3sBods 30 Mw, Beutuda dinmw 3
DdgRndy 60 MW, Beutudh gdn 3 DMdstiads
23 MW, Boutwi fragu 1 Dmdsdody 104 Mw,
Bovtuddiovdiutmeg Dn3sbindy 88 MW.

vsnaniy u-wva Jetursomdmesdn eutuds
wgard1 OUdn 1N 5 MW wacdu 13 MW, unidini
gxd0 Bovtwdl 20 2 9N 76 MW il 86 MW,
Wum3Inivesda Geutwdi 190 1 dGounwBndmos
Junzusty olouf 6, 7 war 8 £3DMmdRndymiouay
40 MW ey E0ldimdmuzdngeBoutudaiiu 1
t@uaan 155 MWy 275 MW.

w-wwa S1Dcuuarisusdues) wua HSuy uoucd
urdntudenzan way Rudy: Boutudiu 5
(M3gBindiygiseia 120 MW) usngou 15% andly 18
MW, tagniuBeutuds f1g3u 2 (M3gRndiygiedo 180
MW) Tugngou 10% Sactiu 18 MW, Tagniucey
twdliing 2 (M3sBndsdipln 120 MW) wgngou 15%
foctiu 18 MW, tagnmuBsutuidh g 5 (Magfindias
100 240 MW) Twgngdou 15% aadu 36 MW, Tagniw
Bovtudh 19 6 (M3gBndiwiseio 180 MW) Tusngou
15% &y 27 MW, tagnuidsutudtiies) tguryd
(M3gBindigiselia 1,285 MW) wEngou 20% &acdu
257 MW tar 330ty Boutudl dioudiiunsuu
(3980l 10 MW) Twsngou 60% &acdiu 6 MW.

USNAINAJNU TUCNIFZoUS WL R, tI-U
H9guddinnzuanaulinad3nwgunsy ety
1, mud3niuesiteds vaUgwngurneuiig Wit
Gouurynfiu (Inda), ojngwdEng:lugsy
wazoInIWdUHide).

EDL-Gen plans to invested other targeted
projects, in which EDL has invested itself and
under construction namely: Namsana (14
MW), Namkhan 2 (130 MW), Thuen Hinboun
(30MW), Namkhan 3 (60 MW), Xeset 3 (23
MW), Namjien (104 MW), Huay Lamphan
Gnai (88 MW).

Additionally EDL-Gen plans to expand installed
capacity of its hydropower plants including,
Selabam from current 5 MW to 13 MW, Xeset
2 from 76 to 86 MW, Nam Ngum 1 from 155
MW to 275 MW (with additional three units.
Each unit has installed capacity of 40 MW).

EDL-Gen also plants to purchase shares and
invest in other IPPs, in which EDL holds the
shares. These IPPs are namely: 15% or 18
MW of Nam Ngum 5 (installed capacity of
120 MW), 10% or 18 MW of Nam Ngiep 2,
(installed capacity of 180 MW),15% or 18
MW of Nam Ou 2, (installed capacity of 120
MW),15% or36 MW of Nam Ou 5 (installed
capacity of 240 MW), 15% or27 MW of Nam
Ou 6 (installed capacity of 180 MW), 20%
or 257 MW of Xayabouly hydropower plants
and invest in 60% or 6 MW of Lower Huay
Lamphan (installed capacity of 10 MW).

Apart from investment on energy sector,
EDL-GEN provides services on the dam
management operation, maintenances of
hydropower plant, maintenance equipment
under water by diving team, canteen renting
service and other.
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31 fiuaa
2013

AR STETH]

571,745
1,298,247
474,411
4,011,109
3,465

6,358,977

159,914
20,000

519,355
3,020
5,905

708,194

7,067,171

31 fiuaa

2012

SR STETH]

535,651
1,186,398
379,001
3,944,900
5,197

6,051,147

164,511
40,000

413,633
3,128
1,805

623,077

6,674,224
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Statement of Financial Position

As at 31 December 2013

Assets

Non-current assets

Interests in associates
Interests in joint ventures
Advance payment for investment

Assets under concession, net

Other non-current assets

Total non-current assets

Current assets

Cash and cash equivalents

Short-term investments
Trade and other receivables
Spare parts and supplies, net
Other current assets

Total current assets

Total assets

Notes

31 December
2013

Million Kip

571,745
1,298,247
474,411
4,011,109

3,465

6,358,977

159,914
20,000

519,355
3,020
5,905

708,194

7,067,171

31 December
2012

Million Kip

535,651
1,186,398
379,001
3,944,900

5,197

6,051,147

164,511
40,000

413,633
3,128
1,805

623,077

6,674,224
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31 tivaa
2013

~EBTET]

4,904,867
142,229
206,442

7,001

744,348
6,004,887

805,295

805,295

30,823
132,003
66,077
9,278
18,808
256,989

1,062,284

7,067,171

31 tivaa
2012

A1u3U

4,904,867
142,229
109,268

(324)

436,292
5,592,332

874,603

874,603

453
173,753
22,983
6,829
3,271
207,289

1,081,892

6,674,224



Statement of Financial Position

As at 31 December 2013

Equity
Shareholder’s equity

Share capital
Share premium

Legal reserve

Translating financial statements
Retained earnings

Total equity

Liabilities

Non-current liabilities

Long - term borrowings, net

Total non-current liabilities
Current liabilities

Current liabilities

Accounts payable

Current portion of long-term borrowings

Accrued expenses
Accrued income tax

Other current liabilities

Total current liabilities

Total liabilities

Total equity and liabilities

31 December

2013

Million Kip

4,904,867
142,229
206,442

7,001
744,348
6,004,887

805,295
805,295

30,823
132,003

66,077
9,278
18,808

256,989

1,062,284

7,067,171
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31 December

2012
Million Kip

4,904,867
142,229
109,268

(324)
436,292
5,592,332

874,603
874,603

453
173,753

22,983
6,829
3,271

207,289

1,081,892

6,674,224
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31 ¥iuaa
2013

Ay

862,429
(203,935)
658,494

6,700
(113,489)
24,463
(30,845)

453,746

999,069
(27,327)

971,742

792.61

31 iuaa
2012

779,887
(185,990)
593,897
4,613
(61,846)
22,998
(35,680)

105,605

629,587
(27,118)

602,469

590.08



Statements of Income

For the year ended 31 December 2013

Sales

Cost of sales

Gross profit
Other income
Administrative expenses

Foreign exchange gain/ (loss), net

Interest expense

Share of profit of associates and joints
ventures

Profit before income tax expense

Income tax expense

Net profit for the year

Earnings per share

Basic earnings per share for the year
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31 December
2013

Notes  Million Kip

862,429
(203,935)
658,494

6,700
(113,489)
24,463
(30,845)

453,746

999,069
(27,327)

971,742

792.61

31 December
2012

Million Kip

779,887
(185,990)
593,897

4,613
(61,846)

22,998
(35,680)

105,605

629,587
(27,118)

602,469

590.08
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1500 Sugn SuR 31 Huor 2013

31 divon 31 divon
2013 2012
IR TIRE dquiiv duiu
NEAUEN PNNOWNMNIVAATUIY
NtansugNauMa 999,069 629,587
Juyy
IgUIKULNN - 1,982
finsdiodizy 167,060 156,597
(M) AInmu2wgududiouwldduagadzniy - (38)
(Mta)/2:08u PNSncIandJu, gaN (25,753) (22,998)
NAsy PNUIIRY (453,746) (105,605)
YNNG 30,845 35,680
nzeUdnan nwaluPunsuNIud Jucd 328 IR Uty Lo U 717,475 695,205
MUYIUEUIRIN NMIUAATUIL SUSY way MISU
niucil ueeitiejSUIManéT tay tifieISusuY (105,722) 868
nmcﬁuesjcﬁsﬂumj 108 621
SuguoyuoJudus (4,100) 3,027
Miti9I39 (34,520) (421)
SUUSuY 1,732 (5,197)
figuoyuoguduY 15,537 3,248
m iy 43,945 2,429
neegudniinduannauaiugu 634,455 699,780
gMeuMItai tG9e (24,878) (34,075)
(udngnd PNnneEn1 NMuaADuIY 609,577 665,705
NzeuUdn PNRNNT NUTINU
nuciluesIfuasiuerwaooii (95,410) (200,366)
(udgtiueuoloineenutdivize) 3MLNN2SY (L
0380 Susou - 256,288
NIWALI297 3IMLNN21SY 1Az J3FN SuSou - (1,628,506)
SsudutiowieUiduegzniy (168,379) (155,428)
33uasRutauLdy, 906 (20,000) (40,000)
nuluesIfudsfiviavdu, gof 40,000 100,000
Sufuduiu 313,129 -
nuiues|y Annaewdudious WG uadzny - 1,496

Budn g0 718 WRNeMNWEIHY 69,340 (1,666,516)



Statements of cash flows
For the year ended 31 December 2013

Cash flow from operating activities:

Net profit before income tax for the year
Adjustments to reconcile net profit to net cash
Amortisation of pre-operation

Depreciation

(Profit) on sale of assets under concession
Foreign exchange (gain)/ loss

Share profit From investment

Finance cost

Operating profit before working capital changes

Changes in operating assets and liabilities
- Trade and other receivables
- Spare part and supplies
- Other current assets
- Accounts payable
- amounts due to related companies
- Other assets
- Other current liabilities
- Accrued expenses

Cash generated from operations
Income tax paid

Net cash receipts from operating activities

Cash flows from investing activities :

Advance payment for investment

Cash received from advance payment for acquisition of

associates and joint ventures

Acquisition of associates and interests in joint ventures

Purchases of assets under concession
Purchases of short-term investments, net
Proceeds from short-term investment, net
Dividends received

Proceeds from sale of assets under concession

Net cash used by investing activities
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31 December
2013

Notes Million Kip

999,069

167,060
(25,753)
(453,746)
30,845
717,475

(105,722)
108
(4,100)
(34,520)
1,732
15,537
43,945

634,455
(24,878)

609,577

(95,410)

(168,379)
(20,000)
40,000
313,129

69,340

31 December
2012

Million Kip

629,587

1,982
156,597
(38)
(22,998)
(105,605)
35,680
695,205

868
621
3,027
(421)

(5,197)
3,248
2,429

699,780
(34,075)

665,705

(200,366)
256,288

(1,628,506)
(155,428)
(40,000)
100,000

1,496

(1,666,516)
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1500 Sugn Sud 31 FHuor 2013

31 divan 31 Wivan
2013 2012
dasztivry Jwsiy Jwsiu
NeegGuin PINRNLNINIVEGL:
(udnSuannugensugiu - 1,557,131
nuilueeFuid utavruto 90,113 -
MUUHDLTRLEL1D (174,663) (210,843)
MUGUIVEUTIGTHSY (424,884) (364,806)
MuuIuGy (141,628) (121,602)
Nunendy (31,696) (37,353)
(udngndt PNRnaN NWEY (682,758) 822,527
nugndgad i cay QEUNIWNIUGIGUE0 (3,841) (178,284)
Gudn war ununjuitudniud 164,511 342,795
Guggdnmnicandsy JUGUEN 1Ay Auniungy 256
tigudn (756)
Gudn waz aenunjudindudadinud 159,914 164,511
unwdcluiudn
Eo A o as HEo o w v as °
NFUBVY) Junwggududowie WdueIzn 64.890 3505

Jznay
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Statements of cash flows (continued)
For the year ended 31 December 2013

31 December 31 December

2013 2012

Notes Million Kip Million Kip
Cash flows from financing activities :
Cash received from issuance of ordinary shares - 1,557,131
Proceeds from long-term borrowings 90,113 -
Repayment on borrowings (174,663) (210,843)
Dividends paid to shareholders (424,884) (364,806)
Dividends paid to non-controlling interests (141,628) (121,602)
Interest payment (31,696) (37,353)
Net cash used by financing activities (682,758) 822,527
Net decrease in Cash and cash equivalents (3,841) (178,284)
Cash and cash equivalent beginning of the year 164,511 342,795
Effect of exchange rate changes on cash and cash 756
equivalent (756) -
Cash and cash equivalent ending of the year 159,914 164,511
Non Cash Items
Other payable for purchase of assets under construction 64,890 3,505
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1. Report on environment

EDL-Gen has launched several activities
including Arbors Day and International
Childrens Day on June 1, 2013 in order to
enrich the natural environment and enhance
the numbers of fish in reservoirs and natural
rivers as well as brings happiness to local

people who live near the companys dams.

The companys teams has introduced local
people living around Namgum 1 Hydropower
Plant about the environment and companys
role.

After the achievement operating in Namngum
1 Hydropower Plant, the company has
introduced the system of ISO 14001: 2004
EMS to other companys dams to help them to
destroy leftover and dangerous chemical waste
correctly, in order to step forward international
standard.

The company has repaired and improved
infrastructures including construction of a bridge
for new resettlement villages in Phoukhaokuay
Mai village near Nammang Hydropower Plant,
as well as allocating necessary stuffs for local
communities living the dam.
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2. Social contribution and sport

EDL-Gen paid attention to help and develop social
as well as communities living around hydropower
plant, ever since the establishment of the company,
based on sustainable power development system
and social participation.

The main activities the company has been conducting
included:

1. Organizing an activity to plant 2,000 saplings,
releasing 20,000 small fish as well as handing
sport equipment, cloths and speakers to schools
in Namyam village, Thoulakhom district, Vientiane
province on June 1, 2013.

2. Holding an activity to paint and repair primary
Phoupaman village, Hom district,
Xaysomboun province.

school of

3. Repairing bridges and water tanks for people,
who lives around hydropower plants of Sexet 1, 2
and Nammang 3.

4. Allocate funds to construct fish ponds and provide
training courses for people about fish breeding,
constructing suitable places for villagers to destroy
garbage correctly, for those who live near Nam Luek
and Namsong hydropower plants.

5. Provide fund for each sectors and people with
disabilities and underprivileged people.

6. EDL-Gen has delivered its divers, who work for
Namngum 1 Hydropower Plant, to help in searching
for black box of Lao Airlines plane crashed on
October, for two weeks in Champasack province.
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Human Resources Development
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Hydropower Financing and Project Economy

Financing training

Hydro and Water Management of HPP

DCP

Leadership Development Model, leadership
Assessment and Talent Dept
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Human Resources Development

EDL-GEN continued to implement the policy
on human resource development plan in order
to improve an ability and got more knowledge
skill and new experiences in variety areas.

Number of staffs were developed in 2013 total
of: 481 or 51,294 Man which is trained both in
domestic and oversea.

Out sauce Training:171 men.

Oversea Training: 112 men.

Trained with EDL training center:198 men.
EDL-Gen collaborates with International

Centre for Hydropower (ICH) to organise

training course, theme: Dam Safety Inspection,

attended by 24 officials from 12 countries.

In addition, EDL-Gen has applied IT system in
human resource development work including:
use IT programme for KPI, diary, weekly,
monthly, yearly report programme, applying
online programme for making document such
as annual leave.




6 Scada System for Power Distribution System
Operation

7  Safety Performance

8 Organization Culture Management for
Manager

9 Employee Motivation to High Performance
10 Business Plan

11 Internal Auditor and Conrols

12 Strategic Management

13 Security Market inspection and surveilance
System

14 Dam safety inspection

15 HR professional Development & iine
Manager

16 Accounting
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Location of existing EDL-GEN Hydro Power Plants
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