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History of EDL-Generation Public Company

The EDL-Generation Public Company (EDL-Gen) was incorporated as a public
company with limited liability on 15 December 2010 through a spin off fromElectricité Du
Laos (EDL) where EDL’s generation assets were transferred to the company including Nam
Ngum 1, Nam Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and Nam Song
hydropowerplants, with a installedcapacity of 387 MW. The technical staffs, who are
working for the hydropower plants and some employees at EDL headquarter, have been
transferred to EDL-Gen.

In the beginning, EDL-Gen has a registered capital with the total of 2.605.792.200.000
Kip or 651.448.050 in shares (4.000 Kip per share). EDL-Gen has approved the increase of
its capital to 217.149.000 shares for the initial public offering (IPO). On 7 January 2011, the
company had the registered capital with the total of 3.474.388.200.000 Kip, which amounts
to 868.597.050 shares. On 11 January 2011, EDL-Gen was officially listed on the Lao
Securities Exchange (LSX).

In the middle of 2012, EDL-Gen sold successfully Right offering and Public offering
in order to purchased shares offour Independence Power Producer (IPPs) from EDL. The
four IPPs are 60% of shares in Theun Hinboun, 25% of shares in Nam Ngum 2,20% of
shares in Houay Ho and10% of sharesin Nam Lik 1-2 hydropower plants. The total installed
capacity of these four IPPsamount 494 MW, increasing EDL-Gen’s installed capacity of 881
MW. At the end of 2012, EDL-Gen has registered capital of 4.904.867.060.000 kip and
1.226.216.765 shares.



In October 2014, EDL-Gen became the first public company in Lao PDR to have an
investment grade credit rating by TRIS Rating Co., Ltd. at “BBB+”.

On 12 December 2014, EDL-Gen officially issued debentures and successfully raised
the targeted THB 6.500 million. This financial capital are being invested for an additional
392 MW, comprising of 4 hydropower projects to be transferred from EDL to EDL-Gen with
a combined installed capacity of 292 MW, and the acquisitions of shares from EDL held at 5
IPPs with a total of 100 MW.

On 10 February 2015, EDL-Gen has successfully transferred shares of Nam Ngum 5
Hydropower plant (15%) from EDL which increased the total installed capacity of the
company to 899 MW,

To promote continued growth, in September 2015 EDL-Gen issued the third ordinary
share under RO and PO, raising 2.754 billion Kkip. This amount of fund will finance a further
513,1 MW, including 5 wholly-owned projects from EDL with a combined 277,9 MW,
shares from EDL in 6 IPPs with equity attributed installed capacity of 108,3 MW. The
registered capital of the company increased to 6.717.214.788.000 kip and the total share
grew up to 1.679.303.697 shares. The shareholders structure remained the same.

On 24 December 2015, EDL-Gen Completion of asset transferring 3 hydropower
plan projects: Nam Khan 2 hydropower plan project with an installed capacity of 130 MW,
Houay Lamphan Gnai hydropower plan project with an installed capacity of 88 MW and
Nam Sana hydropower plan project with an installed capacity of 14 MW from EDL which
increased the total installed capacity of the company to 1.131 MW.

EDL-Gen issued USD Bond valued 312 million USD in Thailand on September 2",
2016. The bond was planned to invest in 10 projects which are Selabam Extension Project,
Xeset 2 Extension Project, Nam Teun 1 Project, Pak Beng Project, Solar Farm Project Phase

1, Nam Dik 1 Project, Overhaul of Xeset 1-2 and Nam Mung 3 unit 1, Nam Phoun Project
(Finance cost), and Nam Bi 1,2,3 Project (Finance cost).

EDL-Gen Operation and Maintenance Service Sole Co., Ltd was established on
December 14, 2017.

EDL transferred 10 % share of Nam Long HPP to EDL - Gen on January 18 , 2018
and the equity megawatt Ownership s 34MW EDL transferred 20 % share of Donahong HPP
to EDL - Gen on Feb 4 , 2018 and the equity megawatt ownership is 52MW. On July 13,
2018 EDL-Gen issued Thai baht Bond in Thailand valued at 13.660.40 Millions THB, This
bond is used to invest in IPP share of Xayabury HPP and Donsahong HPP. On August 22 ,
2018 EDL transferred 20 % share of Nam Beng HPP to EDL - Gen and the equity megawatt
ownership is IMW. Moreover, Solar farm with 19,2 MW of EDL-Gen equity megawatt
ownership was built. EDL-Gen increased the total installed capacity to 1.206,6 MW.

WiorwmnIngenmuariuyario
1. wzdntuihewdnidcn Jodxwmenotuino, nduaziugiwdy «ae el widitinin
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2. AP TNTunIBuduin 18 Tunwuzdntuiigsy dua (83N1R9taSuniuniay way (8Kt
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twilicenzain ( Independent Power Producer: IPP);

3. SulWdnw nuduiie) war 01938n1 (Operation & Maintenance Service) din
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II.

The Core Business Operation

1.

To generate and sell (wholesale) electricity to EDL as well as construct the transmission
lines and substations as necessary.

2. To invest in the generation assets, which are constructed and planned by EDL or the
shares wholly owned or partially owned by EDL in the EDL’s IPPs.

3. To provide operation and maintenance services to other power generation projects in Lao
PDR.

Stadio
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4. WudSSocuorhituniugiyuaiy NGRS UIIMNIVI AL

Vision

1. Number one leading company in Lao PDR in ensuring a reliable electric power supplies
for the socio-economic development of Lao PDR.

2. A leading company which strongly contributes to the realization of Lao PDR’s vision of
being a battery of ASEAN in order to contribute and ensure sustainable and reliable
power supplies to ASEAN community.

3. A leading company which provide operation and mantainance services to power producers
in Lao PDR and ASEAN community.

4. A leading company which increase value for the shareholders.

wIRLHAOn
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Mission

1. To stand side by side and coordinate closely with EDL on ensuring energy security in
term of quality and quantity in order to support the socio-economic development of Lao
PDR as well as the development of ASEAN nations with reasonable price and also
increasing value for the shareholder.

2. To supply electric power from clean alternative energy to ensure energy security
substantially.

3. To invest in other interesting businesses and build up the value for shareholders through
the funds and assets of the company

4. To be fully responsible to the shareholders and stakeholder in the protection of
company’s assets.

5. To firmly build up the wealthy and value of shareholders in the long run.

6. To act principally and flexibly in accordance with the visions and missions considering
the risk that is born and will be born in the future

7. To have transparent and accountable process of decision making.

8. To equally, fairly and justly treat all involved parties and avoid the situations leading to
the conflict of interest.

9. To increase continuously the effectiveness of business management and electricity
generation to be competitive with others through creative thinking and technology.

10. To enhance and develop the qualities and capacity of it staff at all level so as to
encourage them to actively participate in the company development with the sense of
pride, responsibility and ownership. Focus on human resource development in the field
of O&M service for energy producers in Laos and also in ASEAN community.

11. To take care of society, water sources and environment.

nuAlunEAn way Gunwdicdug

g-vra YandugasfinlunwesSonzaatuin deswinld wua nzoeend, W
grurnjofivfie)tdduyiniungddmiuws utfigenaeifivazugy waz Anmweni)s &
fyofiv O3&ouzmdy HsonsusutunznRInnSnSua10 c§jﬁumuﬁﬂcﬁumazﬁoawméj
20 UERIL:
Business Operation and Productivity

EDL-Gen has significantly operated the business by generating electricity to sell to
EDL. Meanwhile, the company had to improve the overall management to suit the
regulations and laws of public company, registered in Lao Securities Exchange. The
outcomes of our business operation this whole year are as follows:
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Tunidcluyazniod 2018 3, GoumSnuusSodiseio 1.131 MW, i, Mi3gnmu
geS08 o-wua aU093 100% JMIINuesdn 619 MW 1z MdgniesSod o-uua S18
sutu s Boutiur3ntwitenzan Srdinwes3n 512 MW (Mugngounwtisy), J 2018
3, Bou & w-vua U093 100% InuzIonzatwiatd 2.385,34 GWh, u;nccwuﬁﬁéu‘té
10,78% waz nmuwsdnan 5 2oudurdniiltenyain mugogounwiisuee] u-uua
006308 2.696,53 GWh, Suceuniy 10,82%, aouniugzSndiplcly ¥ 2018 41wou
5.081,87 GWh. E'ijmmmj;'guﬁ:

1. Generation

In 2018, EDL-Gen owned hydropower plant with a combined installed capacity of
1.131 MW including of wholly owned HPPs with installed capacity of 619 MW and IPP
share with installed capacity of 512 MW (Equity MW). The generation of wholly owned
HPPs generated 2.385,34 GWh, (10,78% below the annual plan). The generation of 5 IPPs
(Independent Power Producer) hydropower plants reached 2.696,53 GWh, (10,82% surplus
the annual plan). Therefore, the total generation of EDL-Gen in 2018 was 5.081,87 GWh.

-

© Phned  Actial  Comparison of planed  Comparison of oial
fhew2  NamKham2EPP | 393,72 25381 64,46% 10,64%
ol | Housy LamphanGrai HPP | 432,60 365,49 84,49% 15,32%
@02 Xeset2HPP 24500 292,80 119,51% 12,27%
fdn NamLekHPP | 21500 184,67 85,89% 7,74%
mEal XetlHPP 149,00 19193 128,81% 8,05%
a3 NamMang3HPP 197,00 162,75 82,61% 6,82%
dhman  NamsamaHPP 4300 46,10 107,21% 1,93%
figey  NamSongHPP 8,60 5,90 68,60% 0,25%
‘usaudn  [selbumHPP 2405 2601 108,15% 1,09%
L mu Te 267364 238534 89,22% 100,00%



a a 2 a 2 . % a
[UnuUYy U132 touUnIe U1JLS Uian 1-2

mugngou MLUg0SoU muUgnsou mugnsou mugnsou
60% 25% 20% 15% 10%

1.733,03 503,10 88,70 58,36 50,00 2.433,20
1.995,30 495,01 83,47 75,15 47,59 2.696,53
115,13% 98,39% 94,11% 128,77% 95,17% 110,82%

74,00% 18,36% 3,10% 2,79% 1,76% 100,00%
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v-wva Dawdudiglo 1.143.343 Swhu, 8oy 89,32% wnjulduaunm. iy
AMuSugou e cluvrnnIuawionzcsii 293 10 (Boy w-wua TN W], (§iyuandiy
20 1.116.867 J1uniy, NouS1 97,68% 29310SUTiBlA.

2. Income

The total revenue of EDL-Gen was 1.143.343 million Kip, and equaled to 89,32% of
the plan. EDL-Gen’s revenue came mainly from sales of electricity of ten hydropower
plantsand it was 1.116.867 million Kip and equaled to 97,68% of total revenue.

451.697

375.290

33,60%

226.883 139.169 61,34% 12,46%
229.702 201.511 87,73% 18,04%
106.927 127.859 119,58% 11,45%
93.351 79.384 85,04% 7,11%
64.475 83.665 129,76% 7,49%
85.706 70.858 82,68% 6,34%
23.109 25.291 109,44% 2,26%
3.664 2.532 69,10% 0,23%
10.379 11.308 108,95% 1,01%

_— 1295893 1.116.867 86,19% 100,00%
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g-Uu  Jaiwudigplotuniudicdugasio 9wou  1.689.103  J1wiiy, (3380
147,73% 29910SUiigulo, ‘Zuﬁuaw"maq‘jﬂccbtu.uW’mc'yﬁnﬁunmawcéjcz'ﬁﬂ 520.271 SRy
9 80y 45,50% 2931wSURiuln, UUNWAATUI 162.360 Jufiu § Sadu 14,20%
2991USUNII0 KL zauzﬁcmﬁec’ﬂnmtré]wm“ljmncﬁ’USUj.
3. Expenses

Total Expenses of EDL-Gen were 1.689.103 million Kip or 147,73% of the total
revenue, in which the majority expenses were cost of sales amounted to 520.271 million Kip
or 45,50% of the total revenue, and operating cost amounted to 162.360 million Kip or
14,20% of the total revenue. The remaining expenses were financial expenses.

‘No

1 Q919N / Interest 588.553 51,48%
2 Bufutumiue / Cost of Sales 520.271 45,50%
3 2ndvamdnniandIugnd 417.919 36.55%

. , 0

Foreign Exchange Loss, net

4 eaulunwdadupu cae J0 162.360 14.20%

. , 0

Operating and administrative expenses

4. nuusuiivnldHsSn

puva wiu O8FourmBy  fGIonzusulunsmndinduaio, toonmEwhEn
g-wula ArludSE0t ﬁﬁﬂcﬁwmazﬁn wietBfnoe 283 gUUao; G3Hu nuusuiivnzhdy
Snognoly & w-wwa YGENAIULDndtiphn. Tuned -wua ustldiEn, Uzneutiou
emsu.gmmcw"’u, 91nouR1(, mneucjululy, awnmnas), smsufuidisu-valin-dudzgu

wax Sus, W 2018 aouusudizelo 119.908 Swfiu WiD:
4. Tax

EDL-Gen is the public company and lists in LSX, and operates its business under
Lao PDR Law. EDL-Gen obligates to pay tax to the Government of Laos including VAT,
profit tax, dividend tax, royalty fee, personal income tax-salary-meeting and premium Tax.
The total amount tax 2018 was 119.908 million kip and represents as below:

1 9m9n.uns'mﬁu / Value Added Tax 75.710
2 21nouUIUTVEU / Dividend Tax 31.501
3 £WINNADY / Royalty Fee 7.509
4 smaujuttisu-vaciin-uuzgu

: 5.188
Personal Income Tax-salary-meeting

“
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PnBuniwaudugasio Sold v-wua Sntagafitisdia 74.798 v, Wiunias
(Uu37299 w-0ua (iudI2andivé) 91U (545.760) A1uRU S0dU (47,73%) 29310SUiiguln
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5. Profit-Loss and Dividend

Regarding to the result of operation, EDL-Gen’s net profit added up to 74.798
million Kip. The net profit consisted of a profit from EDL-Gen’s operation in amount of
(545.760) million Kip equaled to (47,73%) of total revenue, and the share profit from
investment in (IPPs) amounted to 620.558 million Kip.

NNQPNNIUAATUIIILES] -1

: 61.444 (545.760)
EDL-Gen’s Operating Profit
J']ﬂ\fﬁl'%ﬂl']Uglﬂﬂeﬂ§1J CE‘SIS ORI’IUWTTO§1J§!OU 410703 620.558
Share profit of Associates and Joint Ventures
NRYOA / Net Profit for the Year 472.147 74.798
10(JUTVEY / Dividend paid 453.412 486.998



IV.  le3¥130iu «y TSV / Capital Structure and Shareholders
1. 103%99thu / Capital Structure

1§y /Equity 8.808.785 40%
2 migutoyuosu / Non-Current Liabilities 11.211.066 51%
WSutyuoIu / Current Liabilities 1.978.176 9%

2. €Ti$U / Shareholders

'
v Qv Q

GHSUNTSY 283 w-wwa 10 SuduniSo, cé"jci’liuégw‘iwﬁwﬁnﬁumwjm‘ﬂnmué’aw
SUSUH 21 we3In 2018 then:

EDL-Gen’s top 10 major shareholders recorded on the book-closing date on
NOVEMBER 21", 2018 were as follows:

1 ELECTRICITE DU LAOS 1.259.477.773 75,00%
2 RATCH-LAO SERVICES COMPANY LIMITED 94.880.659 5,65%
3 RH INTERNATIONAL (SINGAPORE) CORPORATION PTE 74.896.945 4,46%
4 BANQUE POUR LE COMMERCE EXTERIEUR LAO 38.288.124 2,28%
5 KRUNG THAI BANK PUBLIC COMPANY LIMITED 25.861.277 1,54%
6 DRAGON CAPITAL CLEAN DEVELOPMENT LTD, 12.258.917 0,73%
7 SENGLATY SAVANHKHAM 11.587.196 0,69%
8 PT SOLE Co,Ltd 10.411.683 0,62%
9 PROBUS OPPORTUNITIES SA SICAV FIS 7.892.727 0,47%
10 GULF INTERNATIONAL INVESTMENT HONGKONG 7.724.797 0,46%
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V.

103819NUR08g cay nMuddnu
103819299 1380 w=An- Wi LBy Jznsudo.

1.

s

nejrguftisuzaluisudigdlin 1.679.303.697 $u war JHTisudigdia 3.311 Qe
(21/11/2018).

wWIMUYzNsUiouiiSouNIy 09 111w (‘Zuﬁtﬁémoumuénaz@x 3 1w).
Yagsyniwinds 0880 wxdo-twiae usmdy vsnsudounzuriidwounnlng 4 tivy,
tigoutismnwind 2 vy, B 5 e, 17 wraunniu caz 10 (Sou.

oVl
MUouliuge) u-wu JHjelo 689 &y, Tuld) 118 fu; wdyssndu:

giinging 99 fiu, €3 45 &u
Boutwiningu 1 151 &y, 83 28 &y
Sovtuiihnmw 2-3 56 &y, 83 4 fu
BovwigEn 1-2 85 &y, & 15 &vu
(Bovwildioudiiulme 43 fu, g3 1 fu
SovtuiitinEn 57 8y, 83 4 f&vu
Soutuiiingg 3 49 fu, 83 7 &u
SovtwigdEn 3 26 &y, 83 3 &y
Sovtuiindngzu 26 fiu, 83 1 &u
(Savtwiinnges 26 &y, 83 1 &y
Bavtingazin 33 fiu, 89 5 &u
(Sevtwingzeay 10 &y, 83 - &y
wedingudicSnognd PP waz H3%09nN 22 fu, 83 4 &y
wedingudrantaniu O&M gu3u-igintios 6 8y, 3 - &

ABIT ) 689 &u, & 118 &u
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V. Organization chart and Management

The organizational chart of the EDL-Generation Public Company consists of:
1. General meeting of shareholders with 1.679.303.697 shares and 3.311 shareholders
(21/11/2018).
2. The board of directors consisting of 09 directors (herein are 3 independent directors).
3. The organization of the EDL-Generation Public Company consists of 4 Managing
Directors, 5 departments, 17 offices, and 10 hydro power plants.

EDL-Gen Staffs
EDL-GEN has 689 staffs, of whom 118 are females




FLwUamIy -Uua
Board of Directors of EDL-Gen

1 Us fnusl Sudian i YuBL S5uciy
YsuRswIwmIY S9JUTNUKTWIVINIV
Dr. Khammany INTHIRATH Mr. Boun Oum SYVANPHENG
Chairman Vice Chairman
M URanzun dsguSy i Yt Uel3) M u.ovm Rendad 1 F¥0 yogaRintian
fiSmouniu AEGTIT Y Gemounu Gigwounu
Mrs. Rattana PRATHOUMVANH  Mr. Bounma MANIVONG Mrs. Vanida SAVADDY ~ Mr. Sychath BOUTSAKITIRATH
Member Member Member Member
$3.U9 N9 usgus .U 381 UouRsnSU s2. ety DuusIu
GSmwoumudnacnay gSwounmdnsrmaz gSwounusnsLmay
Assoc. Prof Dr. Kongsy SENGMANY  Prof Dr. Khamlusa NOUANSAVANH Assoc. Prof. Khampheui PHOMACHANH
Independent Member Independent Member Independent Member
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azvzfidwounuing w-uua
Managing Directors of EDL-Gen

M U.3008U1 Ysnpudu
idmwounime

Mrs. Rattana PRATHOUMVANH
Managing Director (CEQ)

thau meylin Gogcju 1 U9 YuRLme) OGNS o Yol adduba
sofidmounuimg soIfidmwounuimg so3dmwounuime
uuiionzunasio UMy UNUEEI0
Dr. Bounsalong SOUTHIDARA Mr. Phoummy NETIBANEDITH

Mr. Thongphet DOUANGNGEUNE
Deputy Managing Director (CBDO)

U 38211 WBTIO
figou fidmwounwime
iSwoumu €e Tnnzurgazio

Mr. Viratha PHONEKEO
Assistant Managing Director
Director of Business Development

Deputy Managing Director (CFO)

Deputy Managing Director (COO)

i U1Y NSy Dstian
figou Gowounwine

2

¢i9mounIu g eunI

Mrs. Souksanh PHONGPHILA
Assistant Managing Director
Director of Planning Department
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4.1
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VI. Committees

In order to secure the quality and the regulations of the company, the board of directors

appointed a number of committees which some were under the managing director and some
were under the board of director.

AZULNIUENIUE9IRLWITAI
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nejrgusniy &9 1 YE&50E0SLA 07 Jur 2018 WEDngmSnIafiu Soawuiuntu
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$1900Q10UNIuGUiInIo way tEogtunirdtdineasigtwidSnuds Susegly
ngy Uzgmﬁeuf’n%cﬁncﬂiuéyuzﬁmmmzﬁnéuma.
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2990¥ULINULNIILNDNIDU KAy Humoudunongsuiiceautuiingzu .
nsang.uﬁmﬁugjﬁ I 6302 20SuA 16 Nazfn 2018 dedngundngofivnoudss
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4.1

Committees of Board of Directors
1.

Audit Committee (AC)
In 2018, Internal Audit Committee (IAC) held 7 meetings which were 4 ordinary

meetings and 3 extraordinary meeting. Main issues of the meetings were as follows:

w

The first extraordinary meeting was held on February 19th. The committee discussed on
the audit of Nam Ngum 1 HPP, Nam Mang 3 HPP and EDL-Gen headquarter, and
working plan of the Internal Audit Division.

The first ordinary meeting was held on March 7th. The committee discussed on a draft
of annual financial statement of year 2017. The statement was verified by external
auditing company, Klynveld Peat Marwick Goerdeler( KPMG ).

The second ordinary meeting was held on May 9th. The committee discussed on a draft
of first quarter financial statement of year 2018.

The second extraordinary meeting was held on June 13th. The committee reviewed on
the roles of the Audit Committee and the audit of Nam Sana HPP.

The third extraordinary meeting was held on July 16th. The committee discussed on
risks of the company.

The third ordinary meeting was held on August 17th. The committee reviewed a draft of
first semi-annual financial statement year 2018.

The fourth ordinary meeting was held on November 8th. The committee discussed on a
draft of third quarter financial statement of year 2018.

AUENUENIVELNSINDUS]T)
eunOatuu W 2018 azuzAuznIy §U08INIUKJ] ‘Eﬁti’lmijzguéu 2 &3:
TuSuB 05/02/2018 waz TWSVH 10/08/2018
c§3c§9?un93U3guccbu ofiuéior war Dnzwmdngofiv aorugGunucuEe)
O35olnugE It LU g IRe Muiutiamy g il tEnIuceunINee] t-uua.
nauBnginidngofiunoutieniuia Sy 100 S USD Suandinnsuaauniuén.

Risk committee

In 2018, Risk Committee held 2 meeting on 05/02/2018 and 10/08/2018. Main issue of
the meeting was as follows:

Discussed on financial risks of the company particularly on collection of account
receivable from EDL.
Discussed on spending of a 100 million USD in BCEL deposit account.

arurRwsnunilnansucn
azuzNIwzmuMminainsucny tBinceaiNBulng szwidImiu g-0ua MUEEANAT (an

9 0041/e3-wua. J33uH: 06/01/2017, Unauuccuud?uaumeunvnjumumcummmuwm”

d]
3.

Qauan.

Reimbursement Committee

The Reimbursement committee is appointed by board of directors regarding on

document numbered 0041/EDL-Gen. dated January 6, 2017. The committee currently has
been preparing for action.
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4. azuzMmuznuiinsen
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(enswwuniy 53%:
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4. Nomination Committee

Nomination committee reported the progress work during the first quarter 2018. The
committee held 2 meeting on February 13th, 2018 and March 13th, 2018. The main issues
of the meeting were as follows:

- Certified the roles and responsibilities of the nomination committee.

- Certified the a new set of board of directors to replace the old set of board of directors
because of expiring from term of office.

- Assigned a new secretary of the nomination committee

5. azusMIULNIUNoNIsUALNIUTNgodiu
Ny WY 2018 nadite2yuifiisuee) war mudrdunacsings) w-yua
cJu§iguiaaniinioiiuningy azndy J3F0Fivyndy war Uanwnduingoliv dsunjo

Aud azuefmuznunongsuwnuiingoiiy Nidinenjuioneidegy esjnruriuzni
nongsUILNIVHNJoiiu.

5. Audit of Related Party Transaction Committee (ARPTC)
In 2018, according to business operation of EDL-Gen, there is no transaction between
EDL-Gen and related party. The committee has been preparing for working plans.

4.2 azuzMmuznwes) azuzswouniuime
1. azuziurmLcIRrREusdUsn, Suorsoudy way Suurdetuii
gaunauAciugu Wl 2018 azurRIUENIUIRENFVLIRIWNIY, FULISOUSY 1y Fue
8 _ eaotwii YEaHuogngy La"’jﬁmaazsjnﬁj@uﬁ:
1. 3uf 15 Hynow 2018 SudraazardvendznmiveestagnuSeutuiiam 2 cay
HosAWUINE Aznd1) W-UUa 1R AUNALHNWLIIU (NTZIWEIIPV (Y D).
2. Sud 26 Jua 2018 ‘tﬁéjﬂcﬁ0n’m5:"1jU°1.U§1UUﬁsUéutajmucésu‘twﬁhﬁﬂcmj ATMOU
YU (e s-Uua.
3. Sudi 26 Dwr 2018 ‘tﬁél°1r.:50mui:"]jU°1.U§JuUﬂisuéutﬂjmucgsu‘twﬁhﬁmej AZMD
YU (e s-Uua.
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4.2 Managing Directors.
1. The Committee on Negotiation of Concession Agreement, Shareholder Agreement,
and Power Purchasing Agreement (CASAPPAC)
In 2018 Committee on Negotiation of Concession Agreement, Shareholder Agreement, and
Power Purchasing Agreement worked on some tasks as follows:
1. On January 15th, negotiated Concession Agreement of Nam Khan 2 HPP and Houy
Lamphan Ngai HPP with Department of Energy Business, Ministry of Energy and
Mine.
2. On March 26th, signed share transfer of Nam Beng HPP with EDL.
On March 26th, signed share transfer of Nam Long HPP with EDL.
4. On June 11th, signed share transfer of Donsahong HPP and Xaiyaburi HPP with
EDL.
5. On June 26th and September 10th negotiated Concession Agreement of Nam Khan 2
HPP and Houy Lamphan Ngai HPP with Department of planning and cooperation,
Ministry of Energy and Mine.

(O8]

2. asu.‘:ﬁwsmuﬁné“ (AL FroUeIdnrQeUtnou (a38)
euniudaciugu WD 2018 arusfurmuios tiddonejurguogngiu 508-91%1 4 &3 waz
Wonejurgy aazan-Ung mifiuisrouey/fSuni Iufiotugniuduivel 3o 21 1a3
n Tosadgeendiu 3 windl:

1. w1 nmud=Gdnogn (Works) 005 tagnau
2. FUu1INZUia (Goods) 012 Tagny
3. Sue 2zoueInudaIniy (Service) J 04 tagnau

2. Procurement and Equipment’s Supply Committee (PESC)

In 2018 the PESC held 4 internal meeting on Procurement and signed contracts in 21
projects which were divided into 3 sectors as follows:

1. 05 Contracts of Project
2. 12 Contracts of Project
3. 04 Contracts of Project

3. a::11zﬁwzmuﬁuaﬁmztumuﬁsjé ar Y=GUndtu (aueo).
W 2018, azuznurmivduadslovedor war vedindw ‘cﬁimnsjUzguéu dautd
fudiorlarazuametivon Lﬁeccﬁtaajnjmmuﬁﬂcﬁuzgazﬁo wiwTy w-wua 95
- suisiuygiio s1dounmuznesuus luue U weiingudeutmoognywws .
- gzliglanazu nuiuausipududesjusiingmgveti.
- grlfwarwsysminotouarusuniuSuwsing o,
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- sulifivazusiysnibo MdouguivinesinzusiusnuEnden3gmnng i
SLWITAI.
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3. Honor Policy and Discipline Committee (HPDC)
In 2018, the HPDC held discussed some important issues as follows:

- Reviewed EDL-Gen regulation on traveling expenses

- Reviewed minimum wage for contractual staff

- Reviewed procedure of employee recruitment.

- Reviewed regulation regarding on an appointment of a committee who evaluates the

technical skills of the staff.

- Reviewed policies and regulations for EDL-Gen staff worked in partner companies.
- Reviewed regulations for EDL-Gen contractual staff (revision 1).

niugzmae wax donsun)asio
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Business Expansion and Development

In 2018, EDL-Gen has been expanding installed capacity of its hydropower plants
including Selabam from 5 MW to 13 MW, Xeset 2 from 76 to 86 MW and Nam Ngum 1
from 155 MW to 275 MW. Those projects are under the construction. Moreover EDL-Gen
has been investing in Solar Power Plant (32MW) in the First Phase as a 60% share of the
project or equal to 19,2 MW.

In addition, EDL-Gen planned to invest other targeted projects, in which EDL has
invested itself and under construction namely: Nam Hinboun (30MW), Namkhan 3 (60
MW), Xeset 3 (23 MW), and Nam Jien (104 MW).

EDL-Gen also aimed to purchase shares and invest in other IPPs, in which EDL
holds the shares. The plan can be summarized as follows: Nam Ngiep 2 Project (installed
capacity of 180 MW) as a 10% share of the project or equal to 18 MW, Nam Ou 2 Project
(installed capacity of 120 MW) as a 15% share of the project or equal to 18 MW, Nam Ou 5
Project (installed capacity of 240 MW) as a 15% share of the project or equal to 36 MW,
Nam Ou 6 Project (installed capacity of 180 MW) as a 15% share of the project or equal to
27 MW, Nam Mang 1 Project (installed capacity of 64 MW) as a 10% share of the project or
equal to 6,4 MW, Nam Tha 1 Project (installed capacity of 168 MW) as a 20% share of the
project or equal to 33,6 MW, Nam Lik 1 Project (installed capacity of 60MW) as a 10%
share of the project or equal to 6 MW and Xekaman 3 Project (installed capacity of 250
MW) as a 15% share of the project or equal to 37,5 MW.

EDL-Gen also planned to invest individually in projects and join projects with IPPs.
The projects are namely: Lower Huay Lamphan Project (installed capacity of 15 MW) as a
60% share of the project or equal to 9 MW, Nam Bi 1, 2, 3 Project (installed capacity of
135MW) as a 80% share of the project or equal to 108 MW, Nam Dik 1, 2, 3 Project
(installed capacity of 40MW) as a 70% share of the project or equal to 28 MW, Nam Phoun
Project (installed capacity of 45SMW) as a 51% share of the project or equal to 22,95 MW,
Nam Theun 1 Project (installed capacity of 650 MW) as a 15% share of the project or equal
to 97,5 MW, Mekong Pak Beng Project (installed capacity of 912MW) as a 19% share of the
project or equal to 173,3 MW, Nam Neun 1 Project (installed capacity of 124MW) as a 10%
share of the project or equal to 12,4 MW, Nam Neun3 Project (installed capacity of 60MW)
as a 10% share of the project or equal to 6 MW, Thadsakoi Project (installed capacity of
30MW) as a 15% share of the project or equal to 4,5 MW and Solar Farm Project Second
Phase (installed capacity of 68MW) as a 60% share of the project or equal to 40,8 MW.

Apart from investment on energy generation project, EDL-Gen provided services on
the operation management of hydropower plants, maintenances of equipment under water by
diving team, canteen renting service and others.
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The Report on Environmental, Social and Sport Activities

1. Environmental Activities
EDL-Gen has launched several activities concerning the environment as follows.

EDL-Gen has been annually held biodiversity conservation and promotion activities, by
planting trees and releasing fingerlings to its HPPs’ surrounding ecosystem. On the occasion
of National Labor’s and Children Day’s 2018, on 30th May 2018, EDL-Gen has held official
ceremony at HuayLamPhanGnai HPP which is located in Thateng district, Xekong Province,
meanwhile besides tree planting and releasing of fingerlings, EDL-Gen had supported some
educational equipment, as well as sport equipment and clothing especially for young
students. and at the same occasion at Nam Ngum 1 HPP, on the opening ceremony of the
extension project unit 7-8, in KeoUdom district, Vientiane province also held the such
activities. In the meantime, the unofficial event was held at all EDL-Gen’ HPPs.
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EDL-Gen has actively contributed in the protection and management of “Phoukhaokhuay -
PhouPhaNan Biodiversity Conservation Area” project for year of 2018-2019 in the amount
0f 100.000.000 LAK.

Has been received the Standard environmental and social Obligations (SESO) certificates for
two projects (NamKhan 2 HPP and HLPG HPP) from Ministry of Natural Resources and
Environment.

EDL-Gen contributed the amount of 10,000 USD in Environmental Protection Fund under 7
projects of the company (Nam Nguml, Nam Mang3, NamSong, NamLeuk, Xesetl-2,
Selabam).

Has been following up and closely monitored the water management in Nam Ngum basin
especially during the rainy season as well as continually set up the public consultation
nearby its community. Specially, EDL-Gen has also collaborated with Ministry of Energy
and Mines, mornitored/followed up the implementation of operational workplan, included
the environmental-social management plan and the water management, according to the
obligations on concession agreement of Nam Ngum 1 and Nam Mang 3 HPP with the
government.

Has been starting the built up of community agricultural research/learning center, the aim is
to provide this center for the local at the resettlement villages of Namkhan 2 and HLPG
HPPs to use it as the exchanging knowledge point where they could do their agricultural
experiment and learning new/useful techniques.

Collaborated with Ministry of Natural Resource and Environment to monitor the
implementation of Xeset 1-2, Xeset 3 and Selabam HPPs’ environmental-social management
plan.

EDL-Gen has always continually monitored the water level and examine the water qualities
frequently, meanwhile surveying surrounded area of its HPPs, obversed its environment and
contributed in the abundance of the biodiversity each year.
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2. Social Development

EDL-Gen is the first public company for energy producer in Lao P.D.R. and aims to
promote the other company roles along with energy business, therefore EDL-Gen focus on
social work and social development. EDL-Gen have been established for 8 years and the
concept of the company is sustainable energy development and social involvement in 2018
EDL-Gen completed on some significant missions as follows.

EDL-GEN has organized the Love Just for You Project for the second year, this year the
project raised some fund aiming to renovate and repaint the school building, also repair the
water system at HuayDamMai primary school, in Thateng district, Xekong Province.
Besides, the project has also provided some school materials and educational/sport
equipment. Furthermore, the project also promotes an educational knowledge about hygiene
for young students by arranging an awareness raising activities in varied topics included:
waste management, hand washing and dental cleaning and story telling as well. In this
regard, the project on behalf of EDL-Gen also built the school library, hand washing system
in front of the school building, vegetable garden and planting trees and flowers around
school area. Therefore, apart from the support from the company, some of the project fund
has been raised from EDL-Gen'’s staffs and donors from varied sectors, with the project cost
40 million kip approximately.

Supported the environmental program from SEED project under the faculty of
Environmental Science, the program is aimed to promote the environmental awareness
through the public consultation and activities among students at secondary and primary
school.
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10.

11.

12.

13.

14.

15.

EDL-Gen’s staffs had raised 20 million kip and gathered some consumer goods as well as
clothes through 3 organizations of EDL-Gen for affected people from fire in Ban SunFan,
Kham district, Xiengkuang province.

EDL-Gen contributed 3 million kip to Hand in Hand volunteer team on 6™ March 2018, this
fund will be used in school building at PakHuay secondary school, Hongsa district, Xayaburi
province.

Donated 1 million kip to Autism association, to contribute in the celebration of the World
Autism Awareness Day 2018.

Contributed an amount of 2,500,000 LAK to Ministry of Agriculture and Forestry in the
occasion of National Labor’s and Children’s Day.

EDL-Gen has primarily donated 100,000,000 LAK on 25™ July 2018 to the relief fund for
those affected people from the accident in the construction of Xepian-XeNamnoy HPP
project, in Attapeu province.

On 18-19" September 2018, on behalf of 3 organizations, EDL and EDL-Gen together with
the chain companies, had donated the consumer goods, and 40 million kip to 4 districts
include: Xaythany district, Naxaythong district, Pakngum district in Vientiane capital and
Thulakhom district, Vientiane province.

Ministry of Energy and Mines, EDL and EDL-Gen had donated 3 billion kip to the
government of Laos, which will be used in purchasing seedling for affected families from
flooding throughout the country.

Contributed the amount of 12,500 USD in the BRIDGES program, host by the International
Peace Foundation. The events aim at building bridges through Nobel Laureates with local
universities and other institutions in Southeast Asia to establish long-term relationships
which result in common research programs and other forms of collaboration. By enhancing
science, technology and education as a basis for peace and development the events may lead
to a better cooperation for the advancement of peace, freedom and security in the region with
the active involvement of the young generation, ASEAN's key to the future.

On 29" November 2018, EDL-Gen and TWIN PINE Group Co., Ltd donated 520 blankets,
food and refreshment to monks. At the meantime EGCO Engineering & Service Co., Ltd
also donated consumer goods such as: soap, toothbrush, toothpaste, powder detergent. This
event aimed to support the monk educational development in the monk secondary school at
PhaOh temple.

EDL-Gen together with the chain companies donated 153 million kip to the prime minister’s
office on 16™ November 2018, on the occasion of the 50™ anniversary of the founding of
Viengxay district which is the site of national liberation forces’ command center
(30/11/1988-30/11/2018)

On the 3™ December 2018, EDL-Gen, 3 organizations together with country’ leaders’
spouses had donated 280,000,000 LAK to affected people from flooding in Sanamxay
district, Attapeu province, thus, the amount of 60,119,000 LAK were the money raised from
EDL-Gen’s staffs.

Namngum 1 HPP has organized public consultant on raising an awareness on environmental
conservation at Phoukhaokham primary-secondary school, Keoudom district, Vientiane
province. In this event, 12 waste bins had been donated, as well as educational equipment
and also had done some fun related activities with the students.

Nam Sana HPP supported the education of Kasi district, on the 14™ August 2018, at
Viengkeo primary school, Viengkeo district, Vientiane province; the fund of 27.450.000 kip
were allocated to five primary schools of Viengkeo, Nathaen, Phone Ngam, Longmark Kay,
Namfoth and Nasangthong to purchase various items such as: tables, chairs, water tank,
printers, bookshelf, cooking items as well as the support fund to construct new village office
of Longmark Kay.
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16. Xeset 3 HPP had renovated and repainting the school building at Ban PhorKhem primary
school in Laongam district, Salavanh province.

17. Xeset 2 HPP contributed in rebuild the school building for Ban PhorTok primary school in
Salavanh province.

18. Every year, EDL-Gen always concerns about the CSR works and keep contributing to its
community in every possible sector, especially in promoting education of unfortunate
students, and improving the infrastructures.

19. And in 2018, EDL-Gen has received an honor CSR award in the field of Green Leadership,
host by Enterprise Asia.
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Human resource development

EDL-GEN continued to implement the policy on human resource development plan
in order to improve ability and got more knowledge skill and new experiences in variety
areas.

Numbers of staffs were trained in 2018 total of 512 staffs which is trained in local
and abroad.
e The programs for management team are shown as follows.
Risk Management Program for Corporate Leaders (RCL)
Infrastructure Financing
How to Develop a Risk management Plan (HPP)
ASEAN-IRENA Renewable Energy Policy Support Mechanism Workshop
CMA-GMS Class of 2018 program
Application of Bloomberg
Semina on Financial Modelling and Financial Strategy
Training course on water resources management
Feasibility Survey For The Upgrarding of O&M of Hydropower Plant by Utilizing remote
monitoring Technology
Credit spotlight on Thailand: The Link to continental Southeast Asia
e 160 EDL-Gen staffs participated training programs abroad and the detailed of
programs are shown as follows.
Professional secretary or executive assistant
How to Develop Strategic
How to Develop the financial and accounting
Strategic Scenarios Planning and Destination for sustainable business
Fundamental in Import — Export & All about purchasing
On-The-job Training on O&M
On-The-job Training on Operation
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On-The-Job Training Warranty Inspection SRD Unit 2 & Unit 3

On-The-Job Training Warranty Inspection

On-The-Job Training Warranty Inspection Unit 1

How to Develop the Human resource for the corporate

Singapore-IEA Clean Energy Investment and Financing Training Program

Electricity safety for the people and fire safety in residential areas

How to purchase effectively and Budgeting

Risk Management & Business Continuity Management Workshop and Innovative Risk

Management Conference

Current situation and challenges for the furture on power system planning and operations

Costing and Financial issue for Purchasing & Supply Management training program

Fraud Audit

On-The-Job training on minor inspection unit 2

Job Analysis & Evaluation

SMAW-GTAW Welding Technology

Management Business Performance: Role of Human Resource Development and Balanced

Scorecard/KPIs

Business Budget Planning

Website development training program

FIDIC “Construction Claim”

Purchasing Negotiation Technique & How to purchase Effectively

e 129 EDL-Gen staffs participated outdoor training programs and the details of

programs are shown as follows.

Accounting system

Accounting and Reporting of entrerprise improvement division

Disclosure for listed company 2018

Dam Monitoring (CWO01)

Protection HV & MV and Transient Stability

International Financial Standard Training Program

Energy solution by Fuji Electric’s Innovation

Development of RE Zone

Demand Modelling by LEAP Model

Leading Skill

Roles of Public Relation and CSR

Electrical protection System (EL05)

Model for Analysis of Energy Demand

Analysis for the financial program

Operation and Maintenance for Turbine & Generator

Training on Standard Operation Procedures (SOP) in DCT for Manager and Administrator

Major Overhaul in Hydro Power Plant

Electrical safety training program

Business English Language

e 209 EDL-Gen staffs participated training courses in EDL Training Center and the

details of the courses are shown as follows.

The Supervisory Control and Data Acquision (SCADA) and The Security System

Civil work dam Meterical Construction (CW03)

Controlled Tightening (ME 04)

Electrical Diagram for Motor Control (EL06)

Electrical Equipments and Electrical Auxiliary (ELO7+EX01)

Electrical Protection System (ELOS)

Gates + Civil Work Dams and Waterways (CW02)
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Mechanical Assembly Disassembling (MEO03)

Oil Circuit (OCO01)

Auto Voltage Regulator (AVR) and Speed Coverner (EL04)

PLC and SCADA for HPP (102)

Hydro-Mechanical Equipment of Theory and Technology (HTO1)
Hydraulic Basic and Practice (HYO01) + (HY02)

Oil Circuit + Speed Governor and AVR (OCO01 + EL04)
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Financial Statement December 31%, 2018
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